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Board of Regents Policies & Procedures

Purpose:  To provide an overview of the policies and procedures by which the board of regents will perform their duties. 

Policy:  It is the policy of the Board of Regents that their performance of their duties shall adhere to the highest of standards set forth in this document. 

Institutional History: 

The Spanish American Normal School was founded in 1909 with a primary function of training teachers for the State’s Spanish speaking population. As a state educational institution, it was created under Section 2141 of state law and Article 12 Section 13 of the New Mexico Constitution. As such, it is governed by a Board of Regents consisting of five regents. This institution and its differing missions and name changes throughout the years have always played an integral role in the State of New Mexico’s goal to provide educational opportunities for its residents. 

Early 1930’s to 1950’s – Emphasis was placed on four academic interrelationship divisions: Elementary Division, High School Division, Vocational Division and the College Division.

1953 – The State Legislature changed the name of the institution to Northern New Mexico State School and mandated that the institution provide training not available in public schools and implement a secondary school curriculum. 

1959 – The Board of Regents adopted the name of Northern New Mexico College. Under this designation the College continued to maintain secondary educational functions (grades 712) as well as a college curriculum. By 1961 the school was offering two-year programs in business education, general studies, and selected vocational programs. 

1969 – The high school curriculum was transferred to a newly created pubic school district and the curriculum at the College was limited to technical vocational course offerings.

1970 – The Board of Regents adopted a new name to indicate the change in course offerings. Thus, the New Mexico Technical Vocational School became the common designation. 


1977 – The Board of Regents accepted a new mission of the institution and began the enormous task of combining the existing programs, philosophies and procedures to establish a comprehensive community college. In order to reflect the new mission, the name of the school was changed to Northern New Mexico Community College. 

2004 – Legislative approval and accreditation was extended to Northern, permitting it to be the first community college in the state of New Mexico to offer a four-year degree, a BA in Elementary Education.

2005 – Legislation was enacted which changed the name of the school to Northern New Mexico College (hereafter “Northern”) and removed the two-year limit on accredited college level academic instruction to restore its original constitutional mission permitting it to offer four-year degrees in any program deemed necessary and appropriate. 

Accreditation 

Northern is accredited through the Higher Learning Commission of the North Central Association of Colleges and Schools. Northern participates in the Academic Quality Improvement Program (AQIP), a new accreditation process based on quality improvement principles and values. As an AQIP school, Northern has integrated Total Quality Management (TQM) and the adaptation of Continuous Quality Improvement (CQI) as the way it conducts business—from strategic planning to execution of its day today operations. 

Mission

The mission of Northern New Mexico College is to ensure student success by providing access to affordable, community-based learning opportunities that meet the educational, cultural, and economic needs of the region.

Vision

Northern New Mexico College is a Hispanic and Native American-serving comprehensive institution that will be recognized nationally for cultural sustainability, quality student learning and developing economically strong communities among diverse populations. 

Institutional Priorities

1. Increase annual enrollment both in student head count and credit hour totals
2. Increase student success through higher retention/graduation rates, and pathways to employment and graduate education.
3. Improve the quality, timeliness, accuracy, and consistency of communications within the College, as well as with community members and external stakeholders.
4. Foster a cohesive, productive, and effective Northern community where everyone on the team feels valued and takes pride in contributing to the College's educational mission.


Core Values

· Mutual respect
· Integrity
· Service
· Diversity
· Inclusivity
· Inspiration

Guiding Principles 

· Each member of Northern’s community acts ethically and with integrity. 
· Northern is sensitive to community needs and responds in ways that include community input. 
· Using the Academic Quality Improvement Process, Northern’s community engages in collaborative decision making processes. 
· Northern seeks and values the contributions of students, faculty, and staff. 
· Northern provides relevant, quality, and affordable education to make students competitive and productive in the workforce. 
· Northern is a catalyst for educational, social, and economic transformation. 

(Northern is on a three-year cycle for conducting its comprehensive strategic plan at which time the mission and vision statements are reviewed and updated if necessary. The College annually reviews the fidelity of its practices with respect to the guiding principles in its annual survey of students, faculty, and staff.) 

Institutional Governance 

Source of Authority – The control and management of Northern is vested in the Board of Regents, pursuant to N.M. Const. Art. XII, §13 and Section 2141, NMSA 1978. 

Governance Structure – The Board of Regents controls and manages Northern through direct exercise of its authority and through the delegation of authority to the President. 

Membership of the Board – The Board of Regents’ consists of five members nominated by the Governor and appointed by and with consent of the Senate (New Mexico Constitution, Art. XII, Sec. 13.) 

Qualifications – All members must be qualified electors of the State of New Mexico and no more than three members shall be of the same political party. 

Term of Board Members – Members of the Board are appointed for a term of six (6) years and hold office until a successor has been duly qualified. An appointee named to fill a vacancy while the Senate is not in session may retain membership until the next session of the Senate when the Governor shall appoint by and with the advice and consent of the Senate some qualified person to fill the unexpired term. 

Removal of Board Members – Members of the Board may not be removed except for incompetence, neglect of duty or malfeasance in office.  No removal shall be made without notice of hearing and an opportunity for the member to be heard.  The Supreme Court of the State of New Mexico has exclusive original jurisdiction over removal of members under rules it may promulgate.  The decision of the State Supreme Court is final. 

Legal Authority – The Board of Regents is a legal entity created by Constitution and statute and has the legal authority of a body politic and corporate. As such, the Board has the authority, within the limits of New Mexico law, to: sue and be sued; contract; hold title to property, buy sell, lease or otherwise dispose of property; receive donations, grants, appropriations, bequests from governments, corporations or from individuals; employ necessary staff and faculty to carry out its mission; delegate authority to its administration; and take such actions as it deems necessary to fulfill its responsibility for the management and control of the institution. 

Role and Function – The Constitution and organic legislation vest the complete authority and responsibility for the control and management of Northern in the Board of Regents. Recognizing that the Board of Regents is made up of lay members who cannot devote fulltime to the management of Northern, the Board has determined that it will serve as a policymaking body and will delegate to its President the responsibility for the administration of the institution. Recognizing that it retains the complete responsibility for the operation of Northern, and recognizing that circumstances may require that the Board reassert authority which it has delegated to the administration, the Board generally defines its role as follows: 

1. To assume legal responsibility and authority for all aspects of the institution. 
2. To represent the citizens of the State in establishing institutional policies, facilities, and programs. All policies of the institution, including Board, Staff and Faculty Policies and Procedures and the Faculty Constitution, shall be approved by the Board before they become effective. 
3. To assist in obtaining adequate financial support. 
4. To determine general operating policies of the institution. 
5. To select a chief administrative officer (President) of the institution and delegate the responsibility for the administration of the institution to the President, consistent with its policies, recognizing that it retains all authority not specifically delegated and that authority which, by law, may not be delegated.
6. To act on recommendations presented by its President. 
7. To assure compliance with law. 
8. To grant degrees. 

Regular Meetings of the Board – The Board shall hold all meetings after giving such notice as is required by the Open Meetings Act.  A minimum of four meetings per year will be held. 

Special Meetings – The Chairperson may call a special or emergency meeting of the Board as needed, or upon written request by three of the members. 

Notice of Meetings – The President shall send a notice at least ten days in advance of any regular meeting of the Board indicating the tentative agenda, time and location of the meeting. Notice for special meetings called by the Chairperson shall be given three days prior to the special meeting. Notice of at least twenty-four hours shall be given prior to an emergency meeting. Notices of meetings shall be disseminated to all board members, and shall be disseminated to the public, pursuant to an Open Meetings Resolution, to be adopted at least annually by the Board. 

Quorum – Three members of the Board shall constitute a quorum. 

Order of Business – The order of business shall be: (1) Call to order; (2) Recording of members and others in attendance; (3) Approval of the agenda; (4) Approval of minutes from previous meeting(s); (5) Financial Report; (6) Personnel Matters; (7) Old Business; (8) New Business; (9) Reports and announcements; and (10) Adjournment. 

Open Meetings – All meetings of the Board shall be open to the public, except for executive sessions, which shall be held only in conformance with the Open Meetings Act. 

Conduct of Meeting – The Board shall establish Rules of Procedure and all meetings of the Board shall be conducted in a manner consistent with those Rules. The Rules of Procedure shall constitute Section III of the Policies and Procedures of the Board of Regents, but being for the convenience of the Board, may be suspended by an affirmative vote of 3 Board members. 

Minutes – Draft minutes shall be available for public inspection within ten working days after a Board meeting. All actions of the Board shal1 be recorded in the minutes which shall be kept on file in the office of the President. Minutes shall be open for public inspection upon request. Every vote shall be recorded in the minutes of the meeting in such a manner that the record reflects how each Regent voted. 

Per Diem and Travel Reimbursement – Members of the Board shall be allowed mileage and per diem for attendance at Board meetings and other official travel. Reimbursement will be made in accordance with the policy and procedures relating to reimbursement of per diem and mileage expenses of members of the Board of Regents. Each member shall submit vouchers for all Board travel and per diem reimbursement. 



Officers of the Board

1. Officers and Election of Officers – The Board shall elect a Chairperson, Vice Chairperson and a Secretary/Treasurer. Election of officers shall be at the beginning of the calendar year of every odd numbered year and no later than April 30 of that year. The Board of Regents may reorganize when any new appointment is made and a new member is sworn in. 
2. Eligibility – Any member shall be eligible to any office of the Board provided the term of the member will not expire prior to the term of office to which he or she is elected. 
3. Tenure and vacancy – Officers of the Board shall be chosen for two-year terms. They shall hold office until their successors are elected and qualified. A vacancy in any office of the Board shall be filled at the next meeting of the Board, for the remainder of the term. The procedure of filling a vacancy is the same as in the original election. 
4. Duties of Officers. 
Chairperson. The Chairperson shall: 
(a)  set the time and place for meetings of the Board and shall direct the President to issue the notices for meetings of the Board; 
(b)  preside at all meetings of the Board at which he or she is in attendance; 
(c)  sign all documents executed by authority of the Board; 
(d)  sign all minutes of the board meetings after such minutes have been approved at subsequent meetings of the Board; 
(e)  appoint committees of the Board; 
(f)  sign any warrants ordered by the Board of Regents to be drawn upon the treasurer from institutional monies; and 
(g)  perform such other duties which may be determined by the 
Board. 
5. Duties of the Vice Chairperson. The Vice Chairperson shall perform the duties of the Chairperson in his or her absence or inability to perform. 
6. Duties of the Secretary/Treasurer. The Secretary/Treasurer shall: 
(a)  keep or cause to be kept minutes of meetings of the Board which will include a permanent record of all votes and actions of the Board; 
(b)  countersign all warrants drawn upon the treasury and shall cause to be prepared monthly and annual reports of fiscal matters; 
(c)  maintain a record of all members of the Board, home and/or business addresses, dates of their appointments, and dates of expiration of their terms of office; 
(d)  cause to be maintained a record of membership of all committees and reports of all such committees; and 
(e)  In the event of the absence of the Chairperson and Vice Chairperson, perform the duties of the Chairperson. 

Committees of the Board 

1. Establishment of Committees – Committees may be constituted as the Board may authorize. In case the Chairperson appoints a committee without specific authorization of the Board, he or she shall report at the next meeting of the Board the name of the committee, its personnel, and the function it is to perform and such action must be ratified by the Board. Each committee shall continue to exist until it is discharged by action of the Board. 
2. Appointment of Committees – The Chairperson of the Board shall appoint the members of every committee. Members of the Board, students, and institutional employees are eligible for appointment to any of the committees. 
3. Powers and Duties of Committees – Each committee, when constituted, shall have assigned a specific function duly recorded in the minutes of the Board. No committee shall have the power to make any final commitments or decisions on actions or policies of the Board, except on matters in which powers to act have been specifically delegated to the committee by the Board. 
4. Officers of the Committee – The Chairperson of the Board, in appointing the members of a committee, shall designate a member as its chairperson. The Chairperson of the committee shall be responsible for calling meetings of the committee, see that matters are handled properly, and report activities of the committee at subsequent meetings of the Board. 
5. Consultants to Committees – A committee may utilize services of consultants. However, such consultants shall not be paid for services unless authorized by the Board. Consultants to the committee do not have a vote on actions taken by the committee. 

The President 

1. Creation of the Office – The Office of President of Northern New Mexico College is hereby established. 
2. Appointment and Tenure – The President shall be appointed by the Board and act as the Chief Executive Officer of the institution. The Board shall establish the qualifications of the President, fix his or her salary, establish the conditions of employment and tenure of employment. The terms and conditions of the President’s employment shall be defined by the provisions of the President's contract, which shall include the discharge procedures required by §2117 NMSA 1978. 
3. Delegation of Authority – The Board hereby delegates to the President the responsibility and authority to operate and manage the institution, pursuant to and consistent with the policies of the Board and with law and with the recognition that the Board retains the ultimate responsibility for all institutional activities. 
4. Accountability – The President, as chief executive officer, is accountable to the Board acting as a body on all matters regarding his duties and responsibilities to the College. Only decisions of the Board acting as a body are binding upon the President except in instances when the Board, acting as a body, delegates appropriate functions to the Board Chair or a committee of the Board. 
5. Performance Review – In order to insure ongoing communication between the President and the Board concerning the President’s objectives and job responsibilities as well as to achieve a mutual understanding between the parties concerning the accomplishments of such objectives and responsibilities, there shall be an annual written review of the President’s performance, which shall include meeting with the President and the Board for the sole purpose of reviewing such objectives and responsibilities. Such annual reviews may include prioritizing job objectives and establishing time tables and resources for completion of such objectives. 

The Board shall, with input from the President, establish a schedule and evaluation instrument for the review of the President and shall allow the President sufficient time to prepare an outline of accomplishments and progress made toward attaining the performance objectives and satisfying the duties and responsibilities of the position. The processes and goals outlined in the AQIP will be considered in the President’s performance review. 

6. Duties and Responsibilities – The duties and responsibi1ities of the President, pursuant to the Board’s delegation of authority, shall include, but not be limited to: 
(a)  Provide the Board with appropriate information, in a timely manner, in order that the Board may promulgate policy. 
(b)  Responsible for executing policies and implementing identified goals through the day-to-day management of the College. 
(c)  Agrees to be responsive to changing goals and directives of the Board, and the Board and its individual members agree not to interfere with or to usurp the responsibilities of the President. 
(d)  Provide and be accountable for leadership of academic excellence. 
(e)  Competently administer the instruction, student services, and business affairs of the College. 
(f)  Periodically direct the review of Board policies. 
(g)  Promote and endeavor to maintain a positive college image in the community. 
(h)  Establish and maintain sound working relationships with other governmental agencies. 
(i)  Endeavor to maintain and improve professional competence. 
(j)  Serve as the Board’s designated representative with respect to all matters concerning employer/employee matters. 
(k) Annually evaluate administrative employees reporting directly to the President and participate in the evaluation of the remaining employees in accordance with college procedures. 
(l) Manage and control college property and enter into contracts on behalf of the College as authorized by the Board. 
(m) Cooperatively participate in planning long term goals for the College and serve as the Board’s administrative arm in carrying out those goals. 



Procedures for Conduct of Meetings of Board of Regents: 

The following procedural guidelines are adopted by the Board of Regents of Northern New Mexico College to provide assistance to the Board in conducting its Regents meetings and to assure the orderly conduct of business at such meetings. 

Relationship to Robert's Rules of Order Revised: 

These procedural guidelines are a modified version of Robert's Rules of Order (RRO). To the extent issues are not covered within these procedural guidelines, Robert's Rules of Order (Revised) may serve as a reference or a guideline to the procedure to be followed. However, the failure of the Board of Regents to strictly follow either the procedural guidelines contained herein or Robert's Rules of Order (Revised) shall not affect the validity of any action taken by the Board of Regents which is otherwise consistent with New Mexico law, nor shall these rules confer any substantive rights upon any person or organization affected by action of the Board. 

Board Meeting Agenda: 

1. The Board Chairperson, in cooperation with the President, shall prepare the tentative agenda for each meeting. The tentative agenda shall be prepared sufficiently in advance of a Board meeting so that the tentative agenda may be published with the Notice of Meeting, published pursuant to the Board's Open Meetings Resolution. 
2. Any board member may, by a timely request, have an item placed on the tentative agenda. 
3. It shall be the practice of the Board for each board member to receive a copy of the tentative agenda, and for the tentative agenda to be available for public inspection and/or distribution when it is distributed to the Board members. 
4. At the meeting, the Board may, by majority vote, add to or delete items from the tentative agenda, in order to arrive at the final agenda. 
5. An individual or group desiring to address the Board shall ask the President to place his/her/its name on the tentative agenda. However, the Board shall determine, in approving the final agenda, whether it will hear the individual or group. The Board may require that the matter to be discussed be described and/or that written material be provided in advance of the meeting. The Board may limit the time of public input and may declare persons out of order whose actions are disruptive or do not conform to the limits set by the Board for such input. 

Presiding Officer:

1. The Chairperson or his or her successor shall preside at Board meetings. To address the Board, a member must be recognized by the Chairperson. The Chairperson shall have the following powers: 
a. To rule motions in or out of order, including the right to rule out of order any motions patently offered for obstructive or dilatory purposes; 
b. To determine whether a speaker has gone beyond reasonable standards of courtesy in his remarks and to entertain and rule on objections from other members on this ground; 
c. To entertain and answer questions of parliamentary law or procedure; 
d. To call a brief recess at any time; and 
e. To adjourn in an emergency. 

2. The Chairperson shall not preside at Board meetings, when he or she becomes actively engaged in debate on a particular proposal. In such case, he or she may designate another Board member to preside over the debate. The Chairperson shall resume the duty to preside as soon as action on the matter is concluded. 

Action by the Board: The Board shall proceed by motion.  Any member, including the Chairperson, may make a motion. 

Second not Required.  A motion need not be seconded. One Motion at a Time. A member may make only one motion at a time. 

Substantive Motion[footnoteRef:1]: A substantive motion (as opposed to a procedural motion) is out of order while another substantive motion is pending.  [1:  A substantive motion is one which involves the substance of proposed action by the Board, as opposed to procedural motions which deal with the manner in which the Board takes its action. 
] 


Adoption by Majority Vote:  A motion shall be adopted by a majority of the votes cast, a quorum being present, unless otherwise required by these rules or the laws of New Mexico. The Chairperson shall vote on all motions, unless otherwise properly excused from voting. 

Debate:  The Chairperson shall state the motion and then open the floor to debate on it. The order of debate shall be as follows: 
 
1. The introducer (the member who makes the motion) is entitled to speak first; 
2. A member who has not spoken on the issue shall be recognized before someone who has already spoken; 
3. To the extent possible, the debate shall alternate between opponents and proponents of the measure. 

Procedural Motions: 

In addition to substantive proposals, the following procedural motions and no others shall be in order. Unless otherwise noted, each motion is debatable, may be amended, and requires a majority vote for adoption. In order of priority (if applicable), the procedural motions are as follows: 

1. To adjourn. The motion to adjourn may be made only when action on a pending matter concludes; it may not interrupt deliberation of a pending matter. 
2. To take a recess. 
3. Call to for new the agenda. The motion must be made at the first reasonable opportunity or it is waived. 
4. To suspend the rules. For adoption, the motion requires an affirmative vote of three (3) members. 
5. To divide a complex motion and consider it by paragraph or section. 
6. To defer consideration. The Board may vote to defer action or consideration of a pending matter indefinitely. A substantive motion consideration of which has been deferred expires 100 days thereafter unless a motion to revive consideration is adopted. 
7. Call of the previous question. The motion is not in order until there has been debate and every member has had an opportunity to speak. 
8. To postpone to a certain time or day. 
9. To refer to a committee. One hundred days after a motion has been referred to a committee, the introducer may compel consideration of the measure by the entire Board, regardless of whether the committee has reported the matter back to the Board. 
10. To amend. An amendment to a motion must be pertinent to the subject matter of the motion, but it may achieve the opposite of the motion's intent. The motion may be amended, and an amendment may be amended, but no further amendments may be made. 
11. To revive consideration. The motion is in order anytime for 100 days after a vote to defer consideration. A substantive motion whose consideration has been deferred expires 100 days thereafter unless a motion to revive consideration is adopted. 

Cross Reference: 

1. To reconsider. The motion must be made by a member who voted with the prevailing side. It must be made at the same meeting as the vote was taken. It cannot interrupt deliberation on a pending matter but is in order at any time before actual adjournment. 
2. To rescind or repeal. 
3. To ratify. 
4. To prevent reconsideration for six months. The motion is in order immediately following the defeat of a substantive motion and at no other time. For adoption, the motion must receive an affirmative vote of three (3) members. It is valid for six months or until a new Board member is appointed, whichever occurs first. 
5. Renewal of Motion. A motion that is defeated may be renewed at any subsequent meeting unless a motion to prevent reconsideration has been adopted. 
6. Withdrawal of Motion. A motion may be withdrawn by the introducer at any time before a vote. 
7. Duty to Vote. Every member must vote unless excused by a majority vote of the remaining members. A member who wishes to be excused from voting shall so inform the Chairperson, who shall take a vote of the remaining members present. No member shall be excused from voting except on matters involving his own financial interest or official conduct. In all other cases, a failure to vote by a member who is physically present or has withdrawn without being excused by a majority vote of the remaining members present shall be recorded as an affirmative vote. 

Public Hearings: 

Public hearings required by law or deemed advisable by the Board shall be organized by a special order, which is adopted by a majority vote, that sets forth the subject, date, place and time of the hearing as well as any rules regarding the length of time of each speaker, etc. At the appointed time, the Chairperson or his/her designee shall call the hearing to order and then preside over it, unless a hearing officer is chosen to preside. When the allotted time expires or when no one wishes to speak who has not already done so, the Chairperson or his designee shall declare the hearing ended. 

_________________________________________________________________________________________________________

Responsible Division/Unit:  Office of the President/Board of Regents

History: Updated 1/13/2021; Approved by Board of Regents February, 2009.  Replaced policy of July 20, 1991.
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