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NOTICE

The Board of Regents of Northern New Mexico College will hold a regular meeting on Friday, September 28,

2018, at 8:30AM at the Northern New Mexico College — Espanola Campus, Espanola, New Mexico.
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Iv.

VI.
VII.

VIIIL.

IX.
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XI.

FINAL AGENDA

CALL TO ORDER
APPROVAL OF AGENDA

" COMMENTS FROM THE BOARD

A. HERC Update — Informational
B. HERC Committee Member - Action Required
C. Board of Regents Committee Reassignments — Action Required
D. Election of Board of Regents Vice President — Action Required
E. Faculty Handbook - Informational
APPROVAL OF MINUTES
STUDENT SENATE PRESIDENT REPORT
FACULTY SENATE PRESIDENT REPORT
PRESIDENT’S REPORT AND ANNOUNCEMENTS
A. Celebrate Northern — Informational
B. CUP/NMICC Report — Informational
C. Princeton University 2018 Molecular Bio Scholars — Informational
D. Proposal for Community College Structure - Informational
STA¥FF REPORTS
A. Vice President for Finance & Administration
1. Audit(s) Update - Informational
Fiscal Watch — Action Required
RPSPs — Action Required
Report of Actuals — Action Required
Monthly Budget Adjustment Requests (BARs) — Action Required
6. College of Nursing and Health Sciences Course Fees — Action Required
B. Provost & Vice President for Academic Affairs
1. Review of Academic Affairs Organizational Chart - Informational
DEEP DIVE
A. “Where are students who drop from Northern Going” Report - Informational
PUBLIC INPUT
ADJOURNMENT

nAEAeN

In accordance with the Americans with Disabilities Act (ADA), Physically challenged individuals who require special
accommodations should contact the President’s Offfice at 505-747-2140 at least one week prior to the meeting or as soon
as possible.

921 Paseo de Ofiate | Espaiiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0. Box 160 | E1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnme.edu
NORTHERN is an equal opportunity and affirmative action employer.
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MEMORANDUM
To: Northern New Mexico College Board of Regents
From: Richard J. Bailey, Jr., President
Date: September 28, 2018
Re: Board of Regents Minutes

Issue
Northern New Mexico College (NNMC) provides, on a monthly basis, Board of Regents Minutes
from the previous month for review and approval.

Recommendation
Staff recommends that the Board of Regents approve the Board of Regents Minutes for AUGUST
20, 2018 as submitted or if applicable, as amended.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0.Box 160 | El Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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NORTHERN NEW MEXICO COLLEGE
BOARD OF REGENTS MEETING
August 20,2018

L CALL TO ORDER

A Regular Meeting of the Board of Regents of Northern New Mexico College was held on Friday, August 20,
2018, in the Board Room of Northern New Mexico College, Espanola Campus. Regents present: Kevin F.
Powers, Robert Rhodes, Ph.D., Damian L. Martinez, Esq., and Joshua K. Jaio Martinez. Board President
Powers called the meeting to order at §:30AM.

Northern New Mexico College staff present: President Richard J. Bailey, Jr.; Ricky Bejarano, Vice President
for Finance & Administration; Vince Lithgow, Comptroller; Ivan Lopez Hurtado, Ph.D., Provost and Vice
President for Academic Affairs; Ryan Cordova, Athletic Director and Men’s Basketball Coach; Chris Trujillo,
IT; and Amy Pena, Executive Assistant to the President and Board Secretary.

Faculty Present: Dr. Heather Winterer

Others present: Jake Arnold and Rio Grande Sun Reporter.

II. APPROVAL OF AGENDA

Board President Powers stated there is a bit of a situation, Regent Joshua Martinez needs to leave the meeting
by 9:00AM to go to class which is a very important thing for him to do. Board President Powers stated he
would like to do a little rearranging on the Agenda. There are a number of things that are mainly informational
up front and there is Resolution under the President's Report that is Action Required (VII.C.) and the Staff
Reports for the Vice President for Finance & Administration and the Provost (VIII) and Board President Powers
would like to move VIIL.C to the top of the Agenda as well as the Staff Reports under VIII and take that first
so Regent Joshua Martinez can participate in that. Regent Damian Martinez suggested the Board of Regents
take on the Regents Meeting dates because that should not take so long and Regent Joshua Martinez will have
input,

Board President Powers stated the Board of Regents will do 111.B, VII.C and all of VIII and they will be done
under II. Board President Powers stated he would entertain a motion to accomplish that.

Regent Damian Martinez moved to rearrange the Agenda per Board President Power's
recommendation. Second - Joshua Martinez. Motion passed unanimously.

III. COMMENTS FROM THE BOARD

A. HERC Update

The Higher Education Regents Coalition (HERC) recently conducted its first educational conference and had a
great turnout. It was a success and the first step in getting HERC to where it was intended to be. This is a
group who will provide training and assistance to Regents across the State. At the end of the educational
conference there was a joint meeting with the CUP Board and it went well, they shared a lot of
information. Moving forward, the Legislative Session this year could bring some developments for higher
education. It looks like they might be discussing and refining the Funding Formula. There are a number of
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other initiatives that may be coming before the legislature that would impact higher education and the Regents
and the Presidents are looking forward to working together to help guide that process.

Regent Rhodes stated for those of you do not know, Board President Powers is also Chairing and he put this
whole operation together for this training session and he did an amazing job. When you look at it, Regents are
like the rest of Higher Educations, it is like herding cats. Board President Powers has also been elected for one
more year as that. So, either they really liked the work he did or really disliked him. It really is a compliment
because it takes a lot of effort to do this.

Regent Damian Martinez asked Regent Joshua Martinez what time he would be leaving the Board of Regents
Meeting. Regent Joshua Martinez stated 9:00AM. Regent Damian Martinez suggestion was to go into
Executive Session to discuss the one issue and come back to Dr. Bailey's presentation. Board President Powers
asked how long the Executive Session would take. President Bailey stated 5-10 minutes. Regent Rhodes stated
the Board of Regents should go into Executive Session. Regent Damian Martinez stated they should because
he does not know how many Executive Sessions Regent Joshua Martinez has been able to attend because of his
schedule.

Regent Rhodes moved to revise the Agenda to add the Executive Session on the next item. Second -
Regent Damian Martinez. Board President Powers stated there was a motion to revise the Agenda again and
move down to Executive Session. Motion passed unanimously.

B. Board of Regents Meeting Dates

Board President Powers stated he spoke with Regent Joshua Martinez and Monday is his worst day of all. He
is jammed up pretty much all day with classes. Tuesday, Wednesday and Thursday, Regent Joshua Martinez
has a combination of classes and work. Regent Joshua Martinez stated Monday and Wednesday are the same,
9:00AM-5:00PM. Tuesday, Thursday and Friday he goes into class at 12:30PM and works but he will make
time in his schedule for the Board of Regents Meetings. Board President Powers stated he and Regent Rhodes
are both pretty wide open. Regent Ortega is also pretty wide open. Regent Powers stated Friday may be a day
the Board of Regents could look at. Regent Damian Martinez stated he is good with Friday as long as in
September the Board of Regents does not have a meeting on the 21st, they can do it on the 14th or the 28th if
that works with everyone. Regent Damian Martinez has something on that Friday he cannot miss and it would
be during the Board of Regents Meeting so he would not be able to appear. Regent Rhodes and Board President
Powers are also clogged up on that date. Board President Powers asked if the 28th of September would
work. Regent Damian Martinez asked if the Board of Regents generally does the third week of the
month. Board President Powers stated making it the fourth is ok. Regent Damian Martinez stated he just needs
a little bit of grace in September and the other days would work except November because that would be
Thanksgiving weekend. Board President Powers stated the dates would be: September 28, October 19, and
November 16. That will keep the board of Regents out of the Thanksgiving Holiday. Regent Damian Martinez
asked if December would be the same - December 14. Board President Powers stated the third in December is
the 21st. Regent Rhodes asked if Board President Powers would want to go with something different
there. Regent Damian Martinez stated the 21st would not work for him because it is generally when the office
has its Christmas party. Regent Rhodes stated school is probably out and there are a lot of things going
on. President Bailey stated sometimes the Board of Regents combines the November and December
meetings. Board President Powers stated the November meeting could be the December meeting as well or
delay the November meeting until December 7 and cover both meetings. Board President Powers stated
November and December would be consolidated. The meeting dates will be September 28, October 19 and
December 7. All meetings will take place at 8:30AM.
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Board President Powers stated he would like to limit the meetings to two hours and asked if Regent Joshua
Martinez could schedule 8:30AM-10:30AM. Regent Joshua Martinez stated he could schedule for the whole
meeting.

Board President Powers entertained a motion to set the meetings for the rest of the year. Regent Damian
Martinez asked about January and February since the legislature is on during that time and asked if it should be
calendared out that far. Board President Powers stated the session starts January 15. Regent Rhodes stated the
Board of Regents tried to have a meeting before the session last time because of the odd piece there and had to
get something done. Board President Powers stated they could do January 11th. Regent Damian Martinez
asked when the spring semester starts. Board President Powers stated the legislature is a two-month session
this year so it will run from January 15 through March 16.

Board President Powers stated there would not be a February meeting but there will be a meeting in March and
he suggested March 22nd for the meeting. This would allow the College and Board of Regents to know what
everything is. Regent Martinez stated he would do his best to schedule things around this meeting but he has
during that entire time period, he has two trailing dockets for trials but he will find out in December when they
are set and will try to work them the week prior to the meeting. Board President Powers stated meetings will
take place, September 28, October 19, December 7, January 11 and March 22. This will maneuver the Board
of Regents around the Legislative Session, Holiday period, Holiday Season and they are all Fridays at 8:30AM.

Regent Rhodes moved to accept the meeting dates as stated. Second Regent Joshua Martinez. Motion
passed unanimously.

Regent Martinez asked that the Board of Regents be kept in the loop for confirmation hearings for the other
Regents as he would like to make it up for them. President Bailey stated he would do so.

Iv. APPROVAL OF MINUTES

Regent Damian Martinez moved to approve minutes of June 22 and July 30" meeting. Second — Regent
Rhodes. Motion passed unanimously.

Regent Damian Martinez moved to approve minutes of June 22, 2018 as presented. Second — Regent
Rhodes. Motion passed unanimously.

Regent Damian Martinez moved to approve minutes of July 30, 2018 as presented. Second — Regent
Rhodes. Motion passed.

V. STUDENT SENATE PRESIDENT REPORT

None. Dr. Lopez stated Student Senate Members have to go through the swearing in ceremony so they are
officially in their roles. Board President Powers stated if the Student Senate President cannot attend meetings,
the Vice President should attend. It would be good to see someone from that group attend. President Bailey
stated the student senate is more robust and vibrant since he has been here. A lot of the credit goes to Amy
Ortiz a dear colleague the College lost recently. This is a testament to her and the Board of Regents will see a
very active student senate.

VI. FACULTY SENATE PRESIDENT REPORT

None. Dr. Lopez stated Dr. Heather Winterer was in attendance but had to leave. There is really nothing to
report because they came back last week. They did have their first meeting where they are forming the new
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Faculty Senate Committees. She did tell Dr. Lopez she would prefer Friday meetings and it will work well for
the next meeting.

VII. PRESIDENT’S REPORT AND ANNOUNCEMENTS

A. Celebrate Northern
President Bailey stated:

1. There was a reunion of the Northern New Mexico Normal School Alumni Association. These were
students who attended classes in El Rito from 1909 to 1969. There were 90 people in attendance and
the oldest graduate attending was a 1947 graduate. It was a wonderful two-day event. They also
revealed a plaque on Delgado Hall in El Rito because it is officially on the State Historic Registry. Dr.
Sigfredo Maestas, President Emeritus and Dr. Grant, son of one of the institutions early Presidents
attended.

2. One of NNNMC’s students, Antonio Serrano was selected as one of the 2018 Princeton University
Molecular Biology Scholars. He will travel to Princeton in October to present his research. This was
a huge nationwide search for these students and this is a big deal for Antonio and the College. Dr.
Mario Izaguirre Sierra has been his mentor and faculty advisor.

3. This past Friday the College had an event on campus to launch The New Normal Campaign. This was
an institution wide effort and credit to staff, faculty and almost everyone at the College had a hand in
it. There was a health fair, there was a College Open House, a kids concert and it was culminated with
a free concert with Grammy Award Winning Ozomatli. There were ten different law enforcement
entities, student athletes helped, everyone grabbed an oar here and helped with this event. It is estimated
that there were 3,500 people. It was a pretty impressive turnout. The goal for the College is the more
community that is brought on campus the better.

B. CUP Report

President Bailey stated this is going to be expanded because the College recently joined the NM
ICC. The LFC is looking at how the funding formula is working. The LFC has a report that it will reveal in
Taos on August 22™. They gave the CUP and ICC an opportunity to give input. The ICC report captures more
of the input Northern provided but the College will support both recommendations and see what the final LFC
recommendation is. One NMICC recommendation, President Bailey is in favor of is to make base distribution
a practice that occurs when there is new money in the formula. When there is new money run through the
formula this alone will make new bases. If there are schools performing better than others, they will receive a
proportional increase in funding and it will raise the base. Ultimately, the College will see what the LFC
decides. There is a rumor it will be on hold and postpone distribution this session for FY20. The College will
be in Taos for the reveal on Wednesday. Regent Rhodes stated this is what was heard at the HERC meeting.

Regent Powers stated one of the problems he hears is the formula keeps changing and we keep trying to adapt
to the formula and the formula is changed and the approach is changed. Change is good with intended
consequence and unfortunately there is a lot of unintended consequence that comes along with that. Regent
Rhodes stated it was originally designed on all new money and new money went through the formula and old
money was left alone. Originally it was designed on all being on new money. President Bailey stated the
College does not make decisions based on the formula but what is best for students and the community. The
College knows it is here to serve the community and students. Ultimately and ideally the formula will start to
reflect what is good for the community and State. That is a discussion worth having.
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C. Resolution, Access to NNMC Facilities

Board President Bailey reviewed the document on page 25 in the packet. This is really just a clarification and
the College wanted to put it in to make it very clear in policy. This is in support of the Strategic Direction and
this is not an indictment at all. The College had two students in the High School Equivalency Program who
had been denied access to some of the facilities because at the time they were turned away because they were
not paying student fees. In the College's opinion, High School Equivalency Students, Adult Education Students,
Dual Credit Student, Continuing Education Students are all Northern students. Just because they are not paying
tuition and fees does not mean they are not students and more importantly that is a very strong enrollment pool
to the College. The College wanted to clarify when those students are taking classes with the College and they
are on campus they are Northern students. They do need access and do need to have a valid student
identification. This resolution clarifies the policy so all faculty, staff and students know students in those
programs have rights, access and responsibilities to the facilities like everyone else. Regent Rhodes stated he
agrees with what the College is doing and asked if there is any issue with certain facilities needing any sort of
special authorization. President Bailey stated there are some things that need to be kept in mind. If there are
some of the student athletes, our teams are practicing on the court, Continuing Education students cannot break
that up. It cannot interfere with the day to day activities of the College. In terms of access to the weight room,
Library, etc., as long as it does not interfere with the day to day operations and education of the College. Board
President Powers stated he knows the Audit/Finance/Facilities Committee reviewed this document and they
basically have no problem. Regent Rhodes stated that his only concern is just that understanding that there is
going to be posted available hours. President Bailey stated they would. Board President Powers entertained a
motion to approve the resolution.

Regent Damian Martinez moved to approve the Resolution related to Student Use of Facilities. Second
- Regent Rhodes. Motion passed unanimously. Board President Powers stated the Motion carries and it will
be signed.

D. Statewide Higher Education Public Outreach Campaign

President Bailey stated Gallup had national polls recently and data on Higher Education is that Higher Education
is no question is a worthwhile investment but 4 out of 10 Americans think it is not and Higher Education is not
needed. The College survived the public relations challenge of a line item veto for all of Higher Education a
year and a half ago. CUP made a decision to combine forces and create a public outreach to let the State know
the value of higher education in the State. When you look nationwide, New Mexico is a State in a large way
who has kept their promise. Our tuition and fees are so low because the State has made this conscious
investment and it needs to be celebrated and the public needs to be aware. CUP has nominated President Bailey
to serve as the Chairman in the Statewide Higher Education Public Outreach Campaign. Other CUP members
are nominating individuals to represent their institutions. This will be a higher education statewide initiative,
media and marketing campaign. This message will be delivered to the ICC and the ACC. A presentation will
also be made to HER to really make this a Higher Education Statewide Initiative. The goal is to have this before
the legislature.

E. Deep Dive Addition to Board Meetings

President Bailey stated this is something that came out of some training with NMHU and AGB. What NMHU
does as part of their Board of Regents Meeting is actually take about a half hour at the end of the Board of
Regents Meeting to take a deep dive on a topic of benefit to the Regents. This might be good to explore topics
the Board of Regents would like to tackle in a deeper way. Things the Board of Regents wants to sink their
teeth into with serious issues. Ifthe Board of Regents is comfortable, the students, faculty and staff will propose
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some deep dive subjects. President Bailey stated some might be gender equity, accreditation, student housing,
campus life.

Regent Rhodes stated he what he would like to see is have a different department do a brief history of their
department. Regent Rhodes thinks it is a great idea. Regent Damian Martinez thinks it is a great idea and
maybe it is students or faculty who bring it to the Board of Regents not the Board of Regents telling the College
what to talk about. It should be them telling the Board of Regents what they would like to talk about. President
Bailey will talk to student, faculty and staff regarding items. Board President Powers stated it needs to be
decided who will be the keeper and how it will be funneled. President Bailey and Board President Powers will
discuss this further and for now it will be run through the President. Regent Rhodes stated he would like to
hear about the audit process. There is a little misunderstanding about how it is done. Ideas are to be submitted
to the President and accommodations will be figured out by Board President Powers and President Bailey.
There are five meetings set and five times to do a Deep Dive.

Regent Rhodes stated regarding Higher Education Initiative, the number one finding in Regent Rhodes
dissertation and he studied Higher Education in the Correctional System is by far the one more effective thing
you can do to decrease recidivism. Probably 20%-30% more than anything else out there. Just the fact of
participating changed their lives. It also tells why Higher Education is important, the reality of it, makes it a
major difference. This is what worries Regent Rhodes about getting away from higher education values. Yes,
it is if you get a degree but just the fact they came to the College makes a change.

Regent Damian Martinez asked if the College has a fight song at the College. He thinks this is important to
have when the team runs out on a campus. There should be a committee to get a fight song. If you do not have
one, how do you show value of the team. President Bailey stated one of the men’s basketball team member dad
drives from El Paso for every home game sets up as a DJ for the game. Regent Rhodes asked if the games are
on video. President Bailey stated it is on webcast. KSWV is also looking at creating 3-minute highlight roles.

Board President Powers asked how the College would commission a fight song. Regent Damian Martinez
stated the College could use one that was already used and change it. President Bailey will ask the Alumni
Association if there is a fight song. Regent Rhodes stated it is worthwhile doing it even if you look at the short-
term benefit. Board President Powers stated this is something that should go through Faculty and Student
Senate. If anybody has any thoughts or ideas they should contact President Bailey.

Regent Rhodes stated President Bailey has done a great job of bringing faculty and students to a level it needs
to be brought to. At times there is no carry over when Presidents leave and things like that need to go on.

VIII. STAFF REPORTS

A. Vice President for Finance & Administration
1. Audit(s) Update
None.

2. Fiscal Watch

Ricky Bejarano, Vice President for Finance & Administration stated the Fiscal Watch Report has been reviewed
by the Audit/Finance/Facilities Committee and there were no anomalous items for this month. The College is
doing some cleanup and the College did close timely within the 45-day period after the Audit. It is the earliest
close the College has had in a number of years. The date was August 15 and hopefully that material weakness
will lift off of the audit. The College left open, as most entities do, left open a period (period 14), basically

6
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after you close your books you leave one period open in the event the auditor propose certain adjustments or
findings where the College has to make corrections. Otherwise, the year is closed, much credit to Vince
Lithgow, Evette Abeyta, Stephanie Lovato and Jimi Montoya. Everybody working together got the period
closed. The College is ending the year reasonably well considering all the expenditures the College had or the
extraordinary expenditures the College had throughout the year with a healthy fund balance and cash
balance. Mr. Bejarano asked if there were any questions.

Regent Damian Martinez stated these were reviewed in detail in the Audit/Finance/Facilities Committee.

Regent Damian Martinez moved to approve the Fiscal Watch Report as presented. Second - Regent
Rhodes. Motion passed unanimously.

Regent Rhodes asked what the reserve is for the College. Mr. Bejarano stated it is about $2.1M.
3. Monthly Budget Adjustment Requests (BARS)

Mr. Bejarano reviewed the Budget Adjustment Requests (BARs). Mr. Bejarano called special attention to page
32 of the packet (attached) which shows Year 2015-2018. In FY15 the College had 511 BARS and it is now
down to 173 and that is a great deal of work done both by Evette Abeyta, Budget Director and program
people. The College has been very judicious in getting them to budget according to what reality is versus setting
up the slush funds here and there. Those are all gone and the College is down to 173 budget adjustments
requests which is probably about as good as it gets considering that the College budgets at the line item
level. The College is talking about budgeting at the category level to reduce those numbers and it will go to
about half of that when it is done. There will be some items in period 14 but operationally this is the final
number. Mr. Bejarano asked for approval of the BARs as presented. Most are realignments to get the College
closed for the fiscal year.

Regent Rhodes moved to accept the BARs as presented. Second - Regent Damian Martinez. Board
President Powers stated this was reviewed in the Audit/Finance/Facilities Committee and there are no problems
with it. Motion passed unanimously. Board President Powers stated the BARs are submitted as presented.

4. Tuition Waiver, Espanola Police Department

Board President Powers stated this is on the Agenda as an action item but it is actually only an informational
item at this point. President Bailey stated this is an ongoing dialog and it was discussed in the
Audit/Finance/Facilities Committee. The issue had to do with whether or not there is an avenue for the College
to offer either tuition waivers or reduced tuition to law enforcement professionals in the area. President Bailey
stated that the College is very interested in this and the College wants to make sure it is abiding by anti-donation
and everything else. The College also wants to make sure it is showing consistency with every other law
enforcement agency to include State Police, the County Sheriff's Office and Tribal neighbors. The College also
wants to make sure to the student’s credit that the tuition waivers are something the College is very sensitive
about and it is giving them out judiciously. However, the College is pushing for residences in Espanola and
when there are students living on the campus, President Bailey knows that having a visible law enforcement
presence will be good for the campus. The stipulations are when those law enforcement professionals are taking
classes they are in uniform, vehicles are on campus so there is a visible presence on the campus. There were a
lot of questions from the Committee, enough to pull it from being an action item in this Board Meeting. The
College will do some analysis and talk to law enforcement professionals and it will be discussed in the next
month or two. Dr. Rhodes asked if the College does a criminal justice or police science degree where the
College accepts their academy hours as part of the degree. Some schools do and some schools do not. President
Bailey stated the College does have a pretty strong Criminal Justice Program. Dr. Ivan Lopez, Provost & Vice

7
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President of Academic Affairs stated the College does accept some of the courses. Regent Rhodes stated that
anybody that has gone through the academy they get 30 hours for that academy piece to do an Associate's
Degree in one year. Dr. Lopez stated this is correct.

Board President Powers stated another issue the Committee had is if there are other programs like this around
the State, other entities that have agreements like this or offer some sort of incentive for law enforcement or
first responder professionals. The Board of Regents just needs to have a thorough review of the practice out
there to be consistent. Regent Rhodes stated the 30 hours is pretty typical but the tuition waiver he is not
familiar with in New Mexico. President Bailey stated the other issue is a lot of the other Colleges and
Universities in the State have their own law enforcement on the campus. The College may be somewhat an
anomaly. Regent Damian Martinez stated once the parameters are figured out, the College should let legal
counsel know what the College wants to do and they can give the College options of how to achieve what it
wants to do.

Board President Powers stated this type of program would not be a one-sided thing where the College is giving
the waivers, there would be the value we get in return for the waivers. This is where the analysis needs to go
and how the College is accruing the value from having them on campus. Regent Damian Martinez stated the
other thing is if it is an exchange of value between two entities or an exchange of value with an individual that
clearly is where the College will get into trouble. President Bailey stated there was a lot of dialogue in the
Committee and one of the issues is it cannot be things they do as part of their normal job duties. President
Bailey stated giving credit to the Espanola Police Department, they have offered some things that may be part
of their training on active shooter and they have also offered training for security and other things that are
outside of their purview. The College will have to articulate this further. Regent Damian Martinez asked for a
timetable on this. President Bailey stated he hopes to bring it to the Board of Regents in the next couple of
months. He has set this goal for the College to try and open doors on a residence hall by fall of2020. He would
like to have that presence here in some capacity before the doors are opened. Not to say the College can sit
back and has two years to figure this out but if the College can have something moving in the next couple of
months. Regent Damian Martinez asked if in these negotiations maybe the College could get almost like a
school resource officer like the public schools have from all the police departments around the State. Maybe
this is how the College can work with the exchange of services. Board President Powers stated more than likely
this is going to take the form of some sort of agreement between the College and those local entities and not the
individual and this is more than likely where it is headed. President Bailey stated if the College had an
agreement with the department where someone is actually posted on the campus, it would be great. Regent
Rhodes stated the College as it looks at making the exchange that it gives the benefit to the police department
which makes it government to government. They then give the benefit to the employees to make sure it meets
certain criteria. Board President Powers stated the Board of Regents looks forward to hearing more about this
in the near future.

5. Disposition of College Property

Mr. Bejarano stated the College is very excited to bring this to the Board of Regents because the College has
what essentially equates to junk all over the College that the College needs to get rid. Unfortunately, some
items were placed on the capital assets listing that should not be there and the College needs to get them off the
books officially. A lot of items were legitimately there that the College also has to get rid of. Mr. Bejarano
turned the presentation over to Vince Lithgow, Comptroller who did all the work. Mr. Lithgow stated the items
that the College is requesting to be moved is computer related equipment. IT has gone through and meticulously
identified all these items and destroyed the hard drives which is required to do so in the State Audit Act and IT
did a remarkable job moving this forward to (inaudible) a lot of the items that are not working and should be
removed. Also identified, the method of disposals, there are going to be several of them. Ifit is under the green
equipment, the College will solicit the bids from private individuals or the vendor list. For the capital assets,
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vehicles, the College will donate them to the State Fire Academy for training or to the bid process for
salvage. This is not a one-time thing, there will be others throughout the fiscal year. For information purposes,
there is a whole bunch of stuff, basically junk, being disposed of at the maintenance shop. Although it does not
fall under this, the College wants to make it clear that it is following State Statute and if it does need to follow
it, it will be done. Mr. Bejarano stated with the cars, when the College had an automotive department, the
College had cars donated and now the College has to figure out what to do with the cars because they were
supposed to be rebuilt. They will be disposed of accordingly. Mr. Lithgow was alluding to this is going to be
done monthly as opposed to waiting until the College has piles of junk all over the campus to get rid of. The
College found closets full of stuff that was not useable anymore. Special thanks to Jimi Montoya and his staff
who assisted in identifying items to get rid of. A lot of work went into this and Mr. Bejarano thanked everyone.

Regents Rhodes asked if there was any issue with the IT equipment on how the College disposes of it. Mr.
Bejarano stated they have to be disposed of in a green matter and the hard drives had holes drilled in
them. President Bailey stated Dr. Lopez held a strategic space planning meeting and almost all of the faculty
and staff was represented in that meeting and they were asked how many had space in their area that was
cluttered and they could not use the space and it was a sea of hands. This was a big deal and building up for
decades. The College needs to do this and needs access to the space. The only way to do this is to methodically
go through it and get rid of it. Regent Damian Martinez asked if the College would get paid for the scrap metal
and other stuff. Mr. Lithgow stated the College will. The College does not think it is much but it will get
something.

Regent Rhodes moved to approve the recommendation to remove these items and dispose of them in a
proper manner. Second - Regent Damian Martinez. Regent Powers state there is a motion and second to
remove from inventory and dispose of College property per State Statutes and asked for further
discussion. Motion passed unanimously.

B. Provost & Vice President for Academic Affairs
1. Children on Campus Policy

Dr. Lopez stated he is requesting the Board of Regents approval of the Policy of Children on campus (page 100
attached). This policy was brought to the Board of Regents at the last meeting in El Rito. This policy came as
a need from faculty, especially faculty. The College has never had this type of policy. In the past, there were
different practices that were changing with Administration. Depending who was serving in Human Resources
and it would change each year. The College would get an email every year or every two years. The Deans
requested something more stable and this is the policy the committee came with. The Policy has been discussed
by all stakeholders (faculty senate, office of equity and diversity, and community). This policy also went two
times for legal review. Dr. Lopez stated he stood open for questions from the Board of Regents.

Regent Martinez stated this was reviewed in the Audit/Finance/Facilities Committee and this policy,
specifically 3.1 where it says the College assumes no responsibility or liability for children in violation of policy
for purposes of this policy... This policy in no no way states and should be implied to state that if something
happened to a child the College would not be liable. The College would in fact be liable for its own
negligence. Just as long as everyone knows this so the College will not be waiving this around if some kid
takes a header outside. It is just more for the purposes of outlining policy for student interaction in class and
on campus. Dr. Lopez stated this is correct.

Board President Powers stated that it should be noted this policy went through both committees. It has been
looked at and vetted by the Board of Regents and all stakeholders. This is well vetted.
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Board President Powers entertained motion to approve policy on Children on Campus.

Regent Joshua Martinez moved to approve the policy on Children on Campus as presented. Second —
RR. Motion passed unanimously.

2. Faculty Handbook Update

Dr. Lopez stated the College is now in the process of developing a new Faculty Handbook. It has not been
reviewed in 10 years. The Faculty Handbooks covers condition of employment for faculty who are not covered
under the CBA approved in March. This will be chairs, directors, program directors, research professors,
instructors. This document has been reviewed by deans, chairs directors and provost. The preliminary draft
has gone for legal review and will go to the personnel committee as soon as Dr. Lopez receives the names of
the new members. The Committee changes every year. The Faculty Senate will send Dr. Lopez the new
members. Dr. Lopez recommended the process (attached). The Board of Regents is going to be involved in
three reads. If the Board of Regents would like Dr. Lopez can submit the preliminary draft but would
recommend it be done after the first legal review. The idea is that the Faculty Handbook should be aligned with
the CBA, there should not be different criteria and language and workloads for areas. The idea is it will go
back to personnel committee and faculty senate. When the approval is received, the new draft will be brought
to the Board of Regents to see if anything is changed. However, the College has in Policy 11000 any new
Policy that comes to the Board of Regents for approval it has to go to the community at large for 15 days. It
will be posted on the website and then taken to personnel committee, faculty senate and legal review and the
last version will come to the Board of Regents. Hopefully after the second reading it will be scheduled for final
approval. It will be about four to six months for final approval. Dr. Lopez stated he would like to make sure
this process makes sense to the Board of Regents before going forward.

Regent Rhodes stated this was discussed in the committee and one recommendation was to list this process for
the Board of Regents so they are clear of what process needs to be followed. Regent Rhodes stated his opinion
is he does not care to see the first draft because legal could be second guessed. He would like to get through
legal. Regent Damian Martinez stated he would like to see what has gone through legal along with the legal
review that was done. This way, before he has a question he can read what was done. Dr. Lopez stated this was
an informational item and no action was required.

IX. PUBLIC INPUT
None.
X. EXECUTIVE SESSION

Regent Damian Martinez moved the Board of Regents enter into Executive Session pursuant to NMSA
1978 Section 10-15-1(h) to deal with Limited Personnel Matters related to Labor Management Relations
Board. Second - Regent Rhodes. A Roll Call Vote was taken - Regent Damian Martinez - yes, Regent
Rhodes - yes, Board President Powers - yes, Regent Joshua Martinez - yes. The Board of Regents entered
into Executive Session at 9:00AM.

Regent Damian moved to return from Executive Session and stated only matters listed were discussed
and no action was taken. Second —Regent Rhodes. A Roll Call vote was taken. Regent Damian Martinez
- yes, Regent Rhodes — yes, Board President Powers — yes, Regent Joshua Martinez — yes. The Board of
Regents returned from Executive Session at 9:12AM. At this time Regent Joshua Martinez left the Board of
Regents Meeting.

10
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XI. POSSIBLE ACTION ON EXECUTIVE SESSION
None.
XII. ADJOURNMENT

Regent Rhodes moved to adjourn. Second — Regent Damian Martinez. Motion passed
unanimously. Adjourned at 9:42AM.

APPROVED:

Kevin F. Powers, Board President

, Vice President

11
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Office of the President
NORTHERN New Mexico College !:“. ”«f
MEMORANDUM
To: Board of Regents
Northern New Mexico College
From: Ricky Bejarano, CPA, CGMA
Vice President for Administration & Finance
Date: September 28, 2018
Re: Fiscal Watch Report
Issue

On a monthly basis, Northern New Mexico College (NNMC) provides an institutional financial report for
Board of Regent (BOR) review and approval.

Overview

The NNMC Finance Department, on a monthly basis, prepares a Fiscal Watch Report for review and
discussion at the monthly Audit, Finance and Facilities Committee (AF&F) meeting. The financial report
provides an overview of the institution’s financial condition for all unrestricted and restricted operational
funds and grants throughout the College.

The fiscal watch reports are presented in the format prescribed by the New Mexico Higher Education
Derartment (NMHED) and titles at the top of the page are highlighted in turquoise. An additional fiscal
watch report with titles highlighted in yellow is also included to provide an undated budget status report for
all Budget Adjustment Requests processed through the time of the monthly AF&F meeting.

In addition, the BOR is also provided individual reports for the following financial areas summarized in the
monthly institution-wide fiscal watch report:

e Unrestricted funds (11)
¢ Auxiliary Programs (12)
e Institutional Grants (41)
e Student Aid (42)

e Plant Funds (91)

e Capital Projects (92)

Although the NMHED requires all higher education institutions to submit fiscal watch reports on a quarterly
basis, NNMC produces fiscal watch reports on a monthly basis to insure that the BOR is regularly informed
about the current financial condition of the institution.

Recommendation
Staff recommends that the Board of Regents approve the Fiscal Watch Report for the periods ending July
31,2018 and August 31, 2018.

921 Paseo de Oriate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.O. Box 160 | E1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmec.edu
NORTHERN is an equal opportunity and affirmative action employer.



Northern New Mexico Colleg

Statement of Net Position

July 31,2018

Assels
Current Assets:
Cash and Cash Equivalents 2,476,866
Short-Term Investments -
AR - Student 1,764,588
AR - Other than student 192,156
Invenlories 238,418
Prepaid Expenses 70,710
Loans Receivable, nel 122,839
Total Current Assets 4,865,575
Non-Current Assets
Restricted Cash and Cash Equivalents -
Restricted Short Term Invesimenis
Invesiments Held by Others
Other Long-Term Investments -
Prepaid Expenses -
Capital Assets, net 33,543,267
Total Non-Current Assels 33,543,287
Total Assets 38,408,863
Deferred Outflows of Resources
Pension Related (6/30/17 balances) 10,232,788
Total Deferred Outflows of Resources 10,232,788
Liabilities
Current Liabilities
Accounts Payable 4,852
Other Accrued Liabilities 506,571
Deferred Income 103,818
LT Liabilities - Current Portion -
Total Current Liabilities 615,241
Non-Current Liabilities
Accrued Interest Payable
Accrued Benefit Reserves -
Other LT Liabilities 136,900
Net Pension Liability 30,865,435
Total Non-Current Liabililies 31,002,335
Total Liabilities 31,617,576
Deferred Inflows of Resources
Pension Related (6/30/17 balances) 2,523,457
Total Deferred Inflows of Resources 2,523 457
Net Position
Invested in Capital Assets, net of Related Debt 33,543,287
Restricled for:
Nonexpendable:
Endowments -
Expendable:
General Activities (146,847)
Federal Student Loans -
Term Endowments -
Capital Projects
Debt Service
Related Entity Activities
Unrestricted
Unrestricted without NFP 2,795,843
Net Fiduciary Position (21,789,852)
Total Unrestricted (includes 6/30/17 NFP) (18,994,008)

Total Net Position 14,402,431

15 of 209



16 of 209

Northern New Mexico College

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)

Fiscal Year 2019
FY 2019 FY 2019 FY 2019
Original Budget Revised Budget Actuals as of Percentage
Operating Funds July 31, 2018 Earned/Spent
REVENUES
Tuition & Misc Fees $ 3732074 § 3732074 § 1,742,481 46.7%
Federal Appropriations - - - -
State Approprialions 10,739,000 10,739,000 883,500 8.2%
Local Appropriations - - - -
Gifts, Grants & Contracts 6,906,223 6,906,223 182,284 26%
Endowment/Land & Perm Inc 163,525 163,525 60,584 37.0%
Sales & Services 706,716 706,716 1,937 0.3%
Olher 160,789 160,789 90,922 56.5%
Total Revenue 22,408,327 22,408,327 2,961,709 13.2%
BEGINNING BALANCE 1,706,327 1,706,327 2,682,173 157.19%
TOTAL AVAILABLE 24,114,654 24,114,654 5,643,882 23.4%
EXPENDITURES
Instruction & General 16,291,603 16,291,603 846,745 5.2%
Student Social & Cultural 87,865 87,865 4,689 53%
Research . - - 100.0%
Public Service 591,110 591,110 27,924 4.7%
Internal Services 169,739 169,739 47,287 27.9%
Student Aid 4,554,146 4,564,146 3,097 0.1%
Auxiliary Enterprises 823,869 823,869 364,829 44.3%
Intercollegiate Athletics 506,025 506,025 48,753 9.6%
Independent Operations (NMDA) - - - -
Total Expenditures 23,024,357 23,024,357 1,343,325 5.8%
NET TRANSFERS OUT / (IN) 230,000 230,000 - 0.0%
TOTAL EXPENDITURES & TRANSFERS 23,254,357 23,254,357 1,343,325 58%
ENDING FUND BALANCE ] 860,297 $ 860,297 § 4,300,557

FY 2019 ' FY 2019 FY 2019 i

Original Budget ' Revised Budget Actuals as of Percentage
Plant Funds -‘ July 31,2018 Earned/Spent
REVENUES AND TRANSFERS
Required Student Fees
Bond Proceeds
Gifts, Grants and Contracts
Interest Income

State Approprialion 3 1,050679 $ 1,050,679 $ - 0.0%
Debt Service Transfers
Other
Total Revenues and Transfers 1,050,679 1,050,679 - 0.0%
BEGINNING BALANCE
TOTAL AVAILABLE 1,050,679 1,050,679 - 0.0%
EXPENDITURES
Capital Projects 1,050,679 1,050,679 - 0.0%
Building Renewal 230,000 230,000 - 0.0%

Internal Service Renewal/Replacement
Augxiliary Renewal/Replacement
Debl Retirement

Total Expenditures

1,280,679 1,280,679 - 0.0%
NET TRANSFERS OUT / (IN) {230.000) (230,000 - 0.0%
TOTAL EXPENDITURES & TRANSFERS 1,050,679 1,050,679 - 0.0%

ENDING FUND BALANCE 3 - § - §
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Northern New Mexico College

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2019 and 2018

Operating Funds

REVENUES

FY 2019

Actuals as of
July 31, 2018

FY 2018
Actuals as ot
July 31, 2017

Percentage
Increase
(Decrease)

Tuition & Misc Fees 1,742,481 1,647,625 5.8%

Federal Appropriations - -

State Appropriations 883,500 869,800 1.6%

Local Appropriations - -

Gifts, Grants & Contracts 182,284 20,401 793.5%

Endowment/Land & Perm Inc 60,584 -

Sales & Services 1,937 7,951 -75.6%

Other 90,922 62,562 45.3%
Total Revenue 2,961,709 2,608,239 13.6%
BEGINNING BALANCE 2,682,173 2,401,485 1.7%
TOTAL AVAILABLE 5,643,862 5,009,724 12.7%
EXPENDITURES

Instruction & General 846,745 792,519 6.8%

Sludent Social & Cultural 4,689 -

Research - -

Public Service 27,924 27,924 0.0%

Intemnal Services 47,287 88,722 -46.7%

Student Aid 3,097 -

Auxiliary Enterprises 364,829 23417 1458.0%

Intercollegiate Athletics 48,753 61,867 -21.2%

Independent Operations (NMDA) - -
Total Expenditures 1,343,325 994,450 351%
NET TRANSFERS OUT / (IN) 19,34 -100.0%
TOTAL EXPENDITURES & TRANSFERS 1,343,325 1,013,791 32.5%
ENDING FUND BALANCE $ ' 4,300,557 $ 3,995,933 76%

FY 2019 FY 2018 Percentage
Actuals as of Actuals as of Increase
Plant Funds July 31, 2018 July 31, 2017 (Decrease)
REVENUES AND TRANSFERS
Required Student Fees $ - $ 0.0%
Bond Proceeds 0.0%
Gifts, Grants and Confracts 0.0%
Interest Income - . 0.0%
State Appropriation 1,050,679 (187,788) -659.5%
Debt Service Transfers - - 0.0%
Other - - 0.0%
Total Revenues and Transfers 1,050,679 (187,768) -659.5%
BEGINNING BALANCE (62,804) -100.0%
TOTAL AVAILABLE 1,050,679 (250,592) -519.3%
EXPENDITURES
Capital Projects (187,788) -100.0%
Building Renewal 17 -100.0%
Infemal Service Renewal/Replacement 0.0%
Auxiliary Renewal/Replacement 0.0%
Debt Retirement - 0.0%
Total Expenditures (187,617) -100.0%
NET TRANSFERS QUT / (IN)
TOTAL EXPENDITURES AND TRANSFERS (187,617) -100.0%
ENDING FUND BALANCE $ 1,050,679 § (62.974) -1768.4%

Some revenues are reported on a seasonal basis or by semester and therefore may affect the Increase/(Decrease) to Fund Balance



Northern New Mexico College

Statemenl of Cash Flows

July 31, 2018

Cash Flows from Operating Activities
Receipts from student tuition and fees
Receipts from grants and contracts
Other receipts
Payments to or on behalf of employees
Payment to suppliers for goods and services
Receipts from Sales and Services
Payments for scholarships
Other Operating Revenue

Net cash (used) by operating activities

Cash Flows from Non-Captial Financing Activities
State Appropriations
Gifts for other than Capital Purposes
Private Gifts for Endowment
Other Non-operating Expense
Net Cash provided (used) for non-capital financing activities

Cash Flows from Capital and Related Financing Activities
Proceeds from Capital Debt
Capital Gifts, Grants and contracts
Purchase/Construction/Renovation of Capital Assets
Principal Received/Paid on Capital Debt and Leases
Interest and Fees Paid on Capital Debt and Leases
Building Fees Received from Students

Net Cash provided (used) for capital financing activities

Cash Flows from Investing Activities
Investment Earnings
Net Cash provided by Investing Activities

Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents- beginning of year

Cash and Cash Equivalents- end of reporting period

$

(22,107)
(9,871)

(712,215)

(498,058)
1,997

90,922
(1,149,391)

883,500

883,500

60,584
60,584

(205,307)
2,682,173

2,476,866

July 2018 FISCAL WATCH REPORT: Cash Flow Page 1 of 1
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Northern New Mexico College

Statement of Net Position

August 31,2018

Assets

Current Assels:
Cash and Cash Equivalents 2,217,968
Short-Term investments -
AR - Student 2,063,730
AR - Other than student 187,158
Inventories 238,418
Prepaid Expenses 70,710
Loans Receivable, net 122,839

Total Current Assets 4,900,823

Non-Current Assets

Restricted Cash and Cash Equivalents

Restricted Short Term Investments
Investments Held by Others

Other Long-Term Investments
Prepaid Expenses

Capital Assels, net

33,643,287

Total Non-Current Assets 33,543,287
Total Assets 38,444,110
Deferred Outflows of Resources
Pension Related (6/30/17 baiances) 10,232,788
Total Deferred Qutflows of Resources 10,232,788
Liabilities
Current Liabilities
Accounts Payable 39,342
Other Accrued Liabilities 508,148
Deferred Income 103,117
LT Liabilities - Current Portion -
Total Cument Liabilities 650,607
Non-Current Liabilities
Accrued Interest Payable
Accrued Benefit Reserves -
Other LT Liabilities 136,900
Net Pension Liability 30,865,435
Total Non-Current Liabilities 31,002,335
Total Liabilities 31,662,942
Deferred Inflows of Resources
Pension Related (6/30/17 baiances) 2,523,457
Total Deferred Inflows of Resources 2,523,457
Net Position
Invested in Capital Assets, net of Related Debt 33,543,287
Restricted for:
Nonexpendable:
Endowments
Expendable:
General Aclivities (109,534)
Federal Student Loans .
Term Endowments -
Capital Projects -
Debt Service
Related Entity Activities -
Unrestricted
Unrestricted without NFP 1,990,350
Net Fiduciary Position (21,789,852)
Total Unrestricted (includes 6/30/17 NFP) (19,799,502)
Total Net Position 13,634,252
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Northern New Mexico College

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)

Fiscal Year 2019
FY 2019 FY 2019 FY 2019
Original Budget Revised Budget Actuals as of Percentage
Operating Funds July 31, 2018 Earped/Spent

REVENUES

Tuition & Misc Fees $ 3732074 § 3732074 § 2,254,975 60.4%

Federal Appropriations - - - -

State Appropriations 10,739,000 10,739,000 1,766,600 16.5%

Local Appropriations - - - -

Gifts, Granis & Confracts 6,906,223 6,906,223 448,083 6.5%

EndowmentiLand & Perm Inc 163,525 163,525 65,964 40.3%

Sales & Services 706,716 706,716 2137 0.3%

Other 160,789 160,789 90,922 56.5%
Total Revenue 22,408,327 22,408,327 4,628,681 20.7%
BEGINNING BALANCE 1,706,327 1,706,327 1,791,221 104.98%
TOTAL AVAILABLE 24,114,654 24,114,654 6,419,902 26.6%
EXPENDITURES

Instruction & General 16,291,603 16,291,603 2,197,315 13.5%

Student Sacial & Cultural 87,865 87,865 9,615 10.9%

Research - - - 100.0%

Public Service 591,110 591,10 50,588 8.6%

Internal Services 169,739 169,739 149,974 88.4%

Student Aid 4,564,146 4,554,146 14,372 0.3%

Auxiliary Enterprises 823,869 823,869 121,504 14.7%

Intercollegiate Athletics 506,025 506,025 81,669 16.1%

Independent Operations (NMDA) - - - -
Total Expenditures 23,024,357 23,024,357 2,625,037 11.4%
NET TRANSFERS OUT / (IN) 230,000 230,000 61,088 26.6%
TOTAL EXPENDITURES & TRANSFERS 23,254,357 23,254,357 2,686,125 11.6%
ENDING FUND BALANCE $ 860,297 § 860,297 $ 3,733,777

——=

FY 2019 FY 2019 FY 2019

Original Budget Revised Budget Actuals as of Percentage
Plant Funds July 31, 2018 Earned/Spent
REVENUES AND TRANSFERS
Required Student Fees
Bond Proceeds
Gifls, Grants and Contracts
Interest Income

State Appropriation $ 1,050,679 § 1,050,679 $ . 0.0%
Debt Service Transfers
Other
Total Revenues and Transfers 1,050,679 1,050,679 - 0.0%
BEGINNING BALANCE - .
TOTAL AVAILABLE 1,050,679 1,050,679 - 0.0%
EXPENDITURES
Capital Projects 1,050,679 1,050,679 3,208 0.3%
Building Renewal 230,000 230,000 5,487 2.4%

Internal Service Renewal/Replacement
Augxiliary Renewal/Replacement
Debt Retirement

Total Expenditures

1,260,679 1,280,679 8,695 0.7%
NET TRANSFERS OUT /(IN) {230,000) (230,000) - 0.0%
TOTAL EXPENDITURES & TRANSFERS 1,050,679 1,050,679 8,695 08%

ENDING FUND BALANCE $ - § - § (8,695)
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Northern New Mexico College

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2019 and 2018

FY 2019 FY 2018

Actuals as ot Actuals as ot
Operating Funds July 31, 2018 July 31, 2017

Percentage
Increase
(Decrease)

REVENUES
Tuition & Misc Fees $ 2,254,975 $ 2,033,171 10.9%
Federal Appropriations - E
Stale Appropriations 1,766,600 1,739,600 1.6%
Local Appropriations - B
Gifts, Grants & Contracts 448,083 467,336 4%
Endowment/Land & Perm Inc 65,964 11,392 479.0%
Sales & Services 2,137 241,652 -99.1%
Other 90,922 62,190 46.2%
Total Revenue 4,628,681 4,555 341 1.6%
BEGINNING BALANCE 1,791,221 1,718,244 4.2%
TOTAL AVAILABLE 6,419,902 6,273,585 2.3%
EXPENDITURES
Instruction & General 2,197,315 2,178,741 0.9%
Student Social & Cultural 9,615 11,106 -13.4%
Research - a
Public Service 50,568 60,385 -16.2%
Intemal Services 149,974 63,825 135.0%
Student Aid 14,372 1,800 698.4%
Augxiliary Enterprises 121,504 183,706 -37.3%
Infercollegiate Athletics 81,669 85,197 -4.1%
Independent Operations (NMDA) - -
Total Expenditures 2,625,037 2,504,760 1.2%
NET TRANSFERS OUT / (IN) 61,088
TOTAL EXPENDITURES & TRANSFERS 2,686,125 2,594,760 3.5%
ENDING FUND BALANCE $ 3,733,777 § 3,678,825 1.5%

FY 2019 | FY 2018 Percentage
Actuals as of | Actuals as of Increase
Piant Funds July 31,2018 | July 31, 2017 {Decrease)
REVENUES AND TRANSFERS
Required Student Fees $ - 3 0.0%
Bond Proceeds 0.0%
Gifts, Grants and Contracts 0.0%
Interest Income . - 0.0%
State Appropriation - 187,788 -100.0%
Debt Service Transfers . . 0.0%
Other - - 0.0%
Total Revenues and Transfers - 187,788 -100.0%
BEGINNING BALANCE
TOTAL AVAILABLE - 187,788 -100.0%
EXPENDITURES
Capital Projects 3,208 187,788 -98.3%
Building Renewal 5,487 8,088 -32.2%
Intemnal Service Renewal/Replacement - - 0.0%
Auxiliary Renewal/Replacement 0.0%
Debt Retirement - - 0.0%
Total Expenditures 8,695 195,876 -956%
NET TRANSFERS OUT/ (IN) : E
TOTAL EXPENDITURES AND TRANSFERS 8,695 195,876 -95.6%
ENDING FUND BALANCE $ (8,695) $ (8,088) 7.5%

Some revenues are reporfed on & seasonal basis or by semester and therefore may affect the Increase/{Decrease} to Fund Balance
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Northern New Mexico College

Statemenlt of Cash Flows

August 31, 2018

Cash Flows from Operating Activities

Receipts from student tuition and fees $ 191,245
Receipts from grants and contracts 260,925
Other receipts -
Payments to or on behalf of employees (712,215)
Payment to suppliers for goods and services (1,238,831)
Receipts from Sales and Services 2,137
Payments for scholarships -
Other Operating Revenue 90,922
Net cash (used) by operating activities (1,405,817)

Cash Flows from Non-Captial Financing Activities
State Appropriations 1,766,600
Gifts for other than Capital Purposes -
Private Gifts for Endowment -
Other Non-operating Expense -
Net Cash provided (used) for non-capital financing activities 1,766,600

Cash Flows from Capital and Related Financing Activities

Proceeds from Capital Debt -
Capital Gifts, Grants and contracts -
Purchase/Construction/Renovation of Capital Assets -
Principal Received/Paid on Capital Debt and Leases -
Interest and Fees Paid on Capital Debt and |.eases
Building Fees Received from Students

Net Cash provided (used) for capital financing activities -

Cash Flows from Investing Activities

Investment Earnings 65,964

Net Cash provided by Investing Activities 65,964
Increase (Decrease) in Cash and Cash Equivalents 426,747
Cash and Cash Equivalents- beginning of year 1,791,221
Cash and Cash Equivalents- end of reporting period $ 2,217,968

August 2018 FISCAL WATCH REPORT: Cash Flow Page 1 of 1 9/24/2018
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Research & Public Service Project (RPSP) and other Funding Requests
FY 2020

Print, sign, and submit packet to NMHED per instructions by 9/14/18
|

Institution: Northern New Mexico College
Primary
Contact Name and Title: Ricky Bejarano, VP for Finance and Administration
Phone: 505-747-5050
Ricky.Bejarano@NNMC.edu
Governing
Board
Signature: Date:
Institutional New
Rank Program
(priority) Program/Project Title Request in FY 20 (X)
1 Audit Recovery Support- (Expansion) 163,744.00
2 Academic Program Evaluation- (New) 125,000.00
3 Athletics (Continuing) 514,386.00
4 Veterans Resource Center (Continuing) 116,900.00
5 Science, Technology, Engineering and Math (Continuing) 137,300.00
6
4
8
9
10
11
12
13
14
15
16
17
18
19
20
Total Funding Request| $ 1,057,330.00 0

Please instert additional rows as necessary.




NEW MEXICO HIGHER EDUCATION DEPARTMENT
Research & Public Service Project (RPSP)

FY 2020
Fill and submit packet to NMHED per instructions by 9/14/18

Institution: Northern New Mexico College
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Name/litle

of Project. Audit Recovery Support

:;:;cate New Continuing Expansion _ X __Final (Ending/Closing)

FYZ0

Funding $ 163,744.00

If Previously Funded, Amount that was awarded in FY19 S -

Type of Research___ Public Service ___ Academic ___ Athletics ___ Clinical
Project (X ___ Economic Development ___ Other _X (Please explain in the

for tvpe) space below)
Increase Inernai conurol actvilies ang pusIness ommce TUNCUonsS paseqa on recent

financial and special audits

1 Number of years the project has received General Fund support:
(Disregard if new program) 0

2 Pro,ect Description/Executive Summary:
udit Recovery - Northern New Mexico College (NNMC) has experienced tremendous

challenges due to a lack of competent, qualified staff in the financial area as well as a lack
of an appropriate internal control structure. This has resulted in the embezzlement of funds
as well as disclaimed audits for 2016 and 2017. These resources will be utilized to enhance
internal control and business operations structure. In essence, this project will establish a

long-term sustainable structure to ensure quality financial management.
3 Budget Narrative (Overview only - Budget Detail follows on next Worksheet).

The expansion will provide financial assistance needed to enhance internal control and
accountability structure and operations as a result of financial and special audits.

4 Program Mission (include population served, other demographic info):

These resources will provide the functional financial and business office support needed
for fiscal operations of the college.

5 Key Project Objectives (Overview only - details and measures on following worksheet):

Key measures: 1) reduction of the number of audit findings; 2) elimination of material
weaknesses and significant deficiencies found by auditors; 3) production of accurate
financial statements with an unmodified opinion; 4) enhanced reporting to federal and state
oversight agencies; 5) timely reporting of fiscal activities.

For Existing Projects, Describe Major Accomplishments and/or Obstacles Encountered the
6 Previous Fiscal Year. For New Projects Identify the Top Objectives and Challenges for the
Current FY:

NNMC's primary objective is timely financial audits with an unmodified opinions which will
indicate success in NNMC's remediation efforts. The most significant challenge currently,
is the lack of a sufficient number of qualified staff needed to support the financial and
business operation functions. NNMC currently faces an inability to recruit qualified staff
due to a lack of adequate funding.

Describe the Project Impact (Statewide Impact, Does it address the Governor’s initiatives,
and/or what are the Student Outcomes):




The ability to produce audited financial statements timely impacts the statewide
Comprehensive Annual Financial Report (i.e. CAFR). This report (CAFR) is used by bond
rating entities and affects the amount of bond interest the State will pay.

Does the project receive Awards, private donations or Federal grants? Have you sought out
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funding from other sources?
No. No other sources are available.
9 Accomplishments / Highlights:
[N/A |
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RPSP-Budget 1

Institution:

[Northern New Mexico College

RPSP Project:

NEW MEXICO HIGHER EDUCATION DEPARTMENT
Research & Public Service Project (RPSP)

Project Budget Sheet

Total:

|Audit Recovery Support

| [$ 163,744.00 |

Budget verses Actual
Revenue and Transfers

Budget
FY19 Change

Request
FY20

26 of 209

Comments

Beginning Fund Balance

Appropriations
Federal
State plus Tobacco Settlement Fund
Local
Total Appropriations
Grants and Contracts
Federal
State
Local
Total Grants and Contracts

Private Gifts, Grants and Contracts

Land & Permanent Fund or Local Property Taxes
Tuition and Fees

Endowment

Sales and Services

Other Sources - Detail in Comments

Total Revenues

I 1

163,744.00

$ 163,744.00

Ml

163,744.00

$ 163,744.00

w»|»|n
.

.
L od
"

'S 163,744.00 |

Transfers (to) from

Instruction and General
Student Social and Cultural
Research

Public Service

Internal Service

Student Aid

Augxiliary Enterprises
Athletics

Independent Operations
Capital Qutlay

Renewal and Replacement

Total Transfers

A nlAln
.

Expenses

Faculty Salaries

Professional Salaries

Other Staff Salaries

Student Salaries (GA/TA)
Other Salaries

Total All Salaries

Fringe Benefits

Travel

Utilities

Institutional Support Charges
Plant Operation and Maintenance Charges
Supplies and Expenses
Equipment

Other Expenditures

Total Expenditures

Ending Funding Balance

FTE

FTE FTE

FTE

116,800.00

$ 116,800.00

45| 4n

116,800.00 0

116,800.00

38,544.00

b 38,544.00

2,200.00

b 2,200.00

W40 || Y |

3 6,200.00

6,200.00

'
=]
-

163,744.00 0

i bl

163,744.00
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
Research & Public Service Project (RPSP)
FY 2020
Fill and submit packet to NMHED per instructions by 9/14/18

Institution: Northern New Mexico College
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Name/lite
of Project: Academic Programs Evaluation

Indicate

P New _ X___ Continuing Expansion Final (Ending/Closing)
FYZ0
Funding $ 125,000.00

If Previously Funded, Amount that was awarded in FY19

Type of Research_X__ Public Service ___ Academic ___ Athletics ___ Clinical
Project (X ___ Economic Development ____ Other ___ (Please explain in the
for tvbe) space below)

1 Number of years the project has received General Fund support:

(Disregard if new program)
2 Project Description/Executive Summary:

Northern New Mexico College has never developed a valid, adequate instrument to

Evaluation by contracting services with specialized companies to measure different

data informed decisions on what programs are no longer needed. This analysis will

calculate and analyze costs by student, college, department or program. This is crippling
not only to Northern but to the entire region. Northern will implement an Academic Program

relevant indicators that will assist Northern's administration to evaluate the programs that
need to be offered to fulfill the job needs of the state and Rio Arriba County while making

provide: a) the actual cost to offer academic programs and an accurate understanding of
the revenue generated by course and by program, the direct costs by course and program,
the indirect costs allocable to each program and the contribution margins by program; b)
the actual demand signal in NM for the programs offered (or planning on being offered) by
Northern; c) the actual compensation of all Northern graduates in the last recent years.
These are indicators that the Legislative Finance Committee has requested from NNMC and
we have been unable to provide due to the lack of internal capacity for such analysis.

3 Budget Narrative (Overview only - Budget Detail follows on next Worksheet).

staff member and this project will require 0.25 FTE for a year for the additional work.

This project budget ($125,000) includes contractual services mainly with two specialized
companies: a) Gray Associates ($85,000.00) who will provide consulting services and a
membership subscription to measure the actual demand of Northern Academic Programs
and to do the economic analysis of academic programs at Northern; b) Equifax ($16,000.00)
will provide the report an analysis of Northern graduates in terms of their physical location
(by years), industry in which they work, and compensation per year after graduation; c)
Professional services ($24,000.00 contractual) to assist the Institutional Research (IR) team
and the finance team with internal data collections. Currently our IR office has only one

4 Program Mission (include population served, other demographic info):

is implemented as a consequence of a cost analysis.

This specific project will have an impact in the entire Northern community by allowing
Northern to retarget populations that are not longer served with changes in programs and
tuition that were implemented in previous years. Currently, Northern headcount is 1125
students (72% Hispanic and 12% Native American) but this enrollment could potentially
increase to over 1500 if the appropriate programs are offered and if a better revenue model




Key Project Objectives (Overview only - details and measures on following worksheet):

The Program Evaluation will have the following objectives: a) To identify new programs that
are needed by the State and not currently offered; b) To identifying existing programs for
investment, growth, and potential suspension; c) To align programs with students,
employer, and community needs; d) To develop a longitudinal compensation analysis for
graduates (and even drop-outs) to evaluate the return of investment of Northern's
programs in terms of academic achievement; e¢) To understand the main drivers of
academic programs cost at Northern to realign expenditures allocations.

For Existing Projects, Describe Major Accomplishments and/or Obstacles Encountered the
Previous Fiscal Year. For New Projects ldentify the Top Objectives and Challenges for the
Current FY:

N/A

Describe the Project Impact (Statewide Impact, Does it address the Governor’s initiatives,
and/or what are the Student Outcomes):

This project will provide a third-party, unbiased, data-based real analysis of the cost to run
programs at Northern and the alignment with state and community needs. It will also
provide information on the compensation of the NM citizens who have graduated from
Northern and their impact in terms of economic development for the region. This
information is well-aligned with the Route 66 initiative in the state because it would provide
the need analysis to realign the academic programs offerings with the job opportunities in
the state, which will contribute to expand enroliment for those citizens who have not
pursued Higher Education.

Does the project receive Awards, private donations, or Federal grants? Have you sought out
funding from other sources?

No, this is the first funding source that we have approached.

Accomplishments / Highlights:
This project will provide third-party unbiased information to evaluate the impact of
Northern's programs.
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RPSP-Budget 1

Institution:

|Nunhern New Mexico College

RPSP Project:

NEW MEXICO HIGHER EDUCATION DEPARTMENT
Research & Public Service Project (RPSP)
Project Budget Sheet

Total:

[Academic Programs Evaluation

| s

Budget verses Actual
Revenue and Tr

125,000.00 |

Budget
FY19 Ch

Request
FY20

30 of 209

Beginning Fund Balance

Appropriations
Federal
State plus Tobacco Settlement Fund
Local
Total Appropriations
Grants and Contracts
Federal
State
Local
Total Grants and Contracts

Private Gifts, Grants and Contracts
Tuition and Fees

Endowment

Sales and Services

Other Sources - Detail in Comments

Total Revenues

Land & Permanent Fund or Local Property Taxes

125,000.00

125,000.00

$
$

[ = $ =
$ 125,000.00

@ |0l

125,000.00

N

.
"

A U
.

?

125,000.00 |

125,000.00 |

Transfers (to) from

Instruction and General
Student Social and Cultural
Research

Public Service

Internal Service

Student Aid

Auxiliary Enterprises
Athletics

Independent Operations
Capital Outlay

Renewal and Replacement

Total Transfers

o

'
DA AN A A AN
.

A |y

Expenses

Faculty Salaries
Professional Salaries

Other Staff Salaries

Student Salaries (GA/TA)
Other Salaries

Total All Salaries

Fringe Benefits

Travel

Utilities

Institutional Support Charges
Plant Operation and Maintenance Charges
Supplies and Expenses
Equipmant

Other Expenditures

Total Expenditures

Ending Funding Balance

FTE FTE FTE

FTE

L LR e

125,000.00

125,000.00

b R
'

125,000.00

125,000.00

=
“
.
L
.
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NEW MEXICO HIGHER EDUCATION DEPARTMENT 32 of 209
Research & Pubilic Service Project (RPSP)

FY 2020
Fill and submit packet to NMHED per instructions by 9/14/18

Institution: Northern New Mexico College

Name/I1tie

of Project: Athletics

:;:;cate New ___Continuing _ X___ Expansion Final (Ending/Closing)

FYZU0

Funding $ 514,386.00

If Previously Funded, Amount that was awarded in FY19 $ 352,100.00

Type of Research___ Public Service ___ Academic ___ Athletics _X__ Clinical
Project (X __ Economic Development ___ Other ___(Please explain in the
for tvpe) space below)

1 Number of years the project has received General Fund support:
(Disregard if new program) 11
2 Project Description/Executive Summary:

In 2008 the College embarked on a Basketball program for men and women. The Athletics
Department routinely evaluates the viability of the program, the future of the program and
further defines processes that will allow for more input from the college and other
stakeholders into creating a responsive and productive Athletics Program. Since 2008
Athletics at NNMC has grown and currently offers Basketball, Golf, Cross Country and
Cheer/Dance for Men and Women. Northern is a member of the NAIA (National Association
of Intercollegiate Athletics). It has been the mission of NNMC to recruit New Mexico athletes
and to build their programs around those student-athletes. Currently New Mexico residents
make up 70.1% of the Athletic Department.

3 Budget Narrative (Overview only - Budget Detail follows on next Worksheet).

The Athletic budget is comprised of four main funding sources to include Tuition and Fees,
State Appropriations, Philanthropy, and Sales and Marketing ventures. Detailed in budget
section.

4 Program Mission (include population served, other demographic info):

Currently Athletes make up 11.3% of the enrollment at NNMC. The students are full time
seeking students that are enrolled in 12 or more credit hours per semester. In 2015 the goal
of the institution was to have Athletics make up more than 10% of the population at NNMC.
We have since surpassed that mark, and continue to grow with the bare essentials to
operate a college athletic program. The retention of student athletes over the last 3 years
has been well over 60% and the graduation rate for athletes graduating within 5 years is
over 40%.

5 Key Project Objectives (Overview only - details and measures on following worksheet):




The key objective for NNMC in this area is to restore funding lost to Athletics in order to
comply with guidance from members of the Legislative Finance Committee. Currently
student athletes have to take on part time jobs to make ends meet. NNMC is only able to
afford the bare minimum in regards to practice and playing attire and equipment. Most
equipment is dated in the late 1980's which is very outdated and unreliable. With the
expansion of the NAIA in 2020, NNMC will certainly see an increase to the travel distance of
opponents, as well as be required to maintain more athletic scholarships to be able to
compete with the growth of the NAIA around the country. Lastly, with only 5 FTE working in
the department the college has an increased workload with the ratio of staff to athletes. In
FY19, we had to release a staff member to honor the budget constraints, in addition to
drastically reducing travel. NNMC requires a number of volunteers to assist with games
and practices which has resulted in an audit finding due to the lack of personnel available
to manage contests. These three areas are the focus of the request increase to the RPSP.
For Existing Projects, Describe Major Accomplishments and/or Obstacles Encountered the
Previous Fiscal Year. For New Projects Identify the Top Objectives and Challenges for the
Current FY:

Major Accomplishments have been many, with students continuing to thrive both on and off
the playing field. In 2018 six of the seven varsity sports qualified for their respective
conference championships, and over 10% of student athletes were named Academic-All
Conference or All-American. This is an accomplishment, considering many students
maintain a part time job along with their academic and athletic commitments in order to
make ends meet. The obstacle of minimal Scholarships, FTE, Travel and Supplies stems
from the growth that NNMC athletics has seen and the lack of financial commitments
stemming from tough economic times.

Describe the Project Impact (Statewide Impact, Does it address the Governor’s initiatives,
and/or what are the Student Outcomes):

The project allows all of its New Mexico student athletes a chance to compete at the college
level, while marketing the institution on a regional and national level. By funding this project
all other institutions in the State of NM can continue scheduling NNMC and continue to
contribute to the local economies with their particular cities and counties. Over 60% of
NNMC students are Financial Need Based Students, athletics allows those students a sense
of belonging on campus and welcome in a college setting. More NM students will have a
chance that they may not otherwise have to attend college by way of athletic opportunities.
NNMC will continue to represent Espanola, Rio Arriba, Santa Fe County and the State of
New Mexico with class and dignity around the country in an interscholastic forum.

Does the project receive Awards, private donations, or Federal grants? Have you sought out
funding from other sources?

Currently NNMC Athletics is working with our Grants Administrator to pursue grants that we
qualify for. We have identified 3 grants that range in amounts of $25,000 - $150,000 dollars.
Most Grants are geared towards educational programs, so we have also adopted a new
Health and Exercise Science program that has been approved by our Board of Regents, and
is currently being prepared to submit to HLC. This would open more doors especially in the
field of equipment and facilities. NNMC does receive private donations ($28,546) from area
businesses as well as individuals who support the Athletic program. The NNMC Foundation
has set up a Soaring Eagle Fund to assist with donations specific to Athletics.

Accomplishments / Highlights:

In the last 10 years, NNMC has been a leader in the NAIA. NNMC has grown from only 2
sports to now have 7 varsity sports and 2 JV sports. The number of athletes has gone from
20 athletes to over 90 athletes. In 10 short years NNMC has produced over 20 Academic All
Americans, 1 Legislative Scholar, 3 All Americans, 2 players of the year, 2 Freshmen of the
year, 20 Conference Championship appearances, 3 Conference Runner Up, 1 Conference
Championship, 1 National Tournament Appearance and 8 straight years of NAIA Champions
of Character awards. NNMC has an Athletic graduation rate of over 40%, and over 70% of
the student athletes at NNMC are New Mexico High School graduates. All of these
accomplishments are done with no scholarships in Golf or Cross Country and only 2
scholarships in Women's Basketball, and 2 scholarships in Men's basketball.
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RPSP-Budget 1

[northern New Mexico College

RPSP Praoject:

NEW MEXICO HIGHER EDUCATION DEPARTMENT

Research & Public Service Project (RPSP)

Project Budget Sheet

Total:

[Athiatics

Budget verses Actual
Revenue and Transfers

| [$  514,386.00 |

Budget
FY19 Ch

Request
FY20

35 of 209

Beginning Fund Balance

Appropriations
Federal
State plus Tobacco Settlement Fund
Local
Total Appropriations
Grants and Contracts
Federal
State
Local
Total Grants and Contracts

Private Gifts, Grants and Contracts

Land & Permanent Fund or Local Property Taxes
Tuition and Fees

Endowment

Sales and Services

Other Sources - Detail in Comments

Total Revenues

(s -1 [s -]

$ 352,100.00 162,286.00

514,386.00

RPSP Request

$

$

$ =
$ 352,100.00 $ 162,286.00

514,386.00

$ 97,200.00

97,200.00

d at FY18 Level

$ 40,690.00

40,690.00

i at FY18 Level

A A A

$ 16,035.00

16,035.00

at FY18 Level

[ $ 506,025.00 | [ 162,286.00 |

-«

668,311.00 |

Transfers (to) from

Instruction and General
Student Social and Cultural
Research

Public Service

Internal Service

Student Aid

Auxiliary Enterprises
Athietics

Independent Operations
Capital Outlay

Renewal and Replacement

Total Transfers

TSP P

Expenses

Faculty Salaries

Professional Salaries

Other Staff Salaries

Student Salaries (GA/TA)
Other Salaries

Total All Salaries

Fringe Benefits

Travel

Utilities

Institutional Support Charges
Plant Operation and Maintenance Charges
Supplies and Expenses
Equipment

Other Expenditures

Total Expenditures

Ending Funding Balance

FTE

FTE

FTE

b 208,096.00 -

208,086.00

b 46,408.00 ] =

46,408.00

b -

254,504.00 4 15,496.00

270,000.00

$ 71,486.00 9.170.00

80,656.00

$ 53,000.00

53,000.00

39,655.00

39,655.00

w|e

$
$
$
$ -
$
$
$

6,620.00

90,000.00

]

$ -

$ 83,380.00
$  4,000.00 21,000.00

25,000.00

110,000.00

ship

$
§ - 3 110,000.00
$ 506,025.00 4 5 162,286.00

668,311.00

e . N
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NEW MEXICO HIGHER EDUCATION DEPARTMENT 37 of 209
Research & Public Service Project (RPSP)
FY 2020
Fill and submit packet to NMHED per instructions by 9/14/18

Institution: Northern New Mexico College

Name/litle
of Project: Veterans Resource Center

Indicate

type New Continuing _ X___ Expansion Final (Ending/Closing)

FYZ0

Funding $ 116,900.00

If Previously Funded, Amount that was awarded in FY19 S 116,900.00

Type of Research___ Public Service ___ Academic ____ Athletics ___ Clinical
Project (X ___ Economic Development ____ Other ___ (Please explain in the
for tyne) space below)

1 Number of years the project has received General Fund support:
(Disregard if new program) 5
2 Project Description/Executive Summary:

Northern New Mexico College is a regional comprehensive college offering bachelor's,
associate degrees and certificates, located in Espafiola and El Rito, New Mexico. Northern
primarily serves rural communities from within a 40-mile radius of its main campus in
Espariola, New Mexico, including eight Native American pueblos, in one of the most
underserved regions in the state. The NNMC VRC provides a safe space for our veteran
students to receive peer networking support services and resources to improve their
successful integration into educational society. We provide an environment where veterans
can go to deescalate, decompress, network and socialize with other veterans. NNMC is
proud to announce that we have doubled our student veteran population in the last 12

3 Budget Narrative (Overview only - Budget Detail follows on next Worksheet).

NNMC has supported Veterans Education and Training Benefits since 1983. NNMC has
served countless Veterans and dependents through the years. Like the powerful Rio
Grande that runs its course through the beautiful Espanola Valley, so too, has support for
Veterans programs at NNMC ebbed and flowed through periods of growth, decline, and
regrowth. For many years, volunteers or staff assisted as an additional duty until the 2014
Legislative Session, when the College appointed a planning committee to look at
establishing and institutionalizing a Veterans Resource Center. Since it's opening the
Center has been marketed as a local resource and has developed a regional network of
resources that assist veterans with their transition to student and civilian life through this
in. The coordinator utilizes work studies to fulfill a myriad of different VRC tasks. Currently
53% of funding is being utilized by professional salaries and benefits that provide certified
advisement services, mentoring and counseling to student veterans and veteran dependent
students. All other expenses are for operational purposes, along with some advertising
funds to market our local resources, and some in-state travel as the Center is also engaged
in community outreach and training. These services increase matriculation rates among
veterans and provide benefit certification services.

4 Program Mission (include population served, other demographic info):
The Mission of the NNMC VRC is to serve Veterans and Dependents of Northern New
Mexico through exemplary education resource coordination.

5 Key Project Objectives (Overview only - details and measures on following worksheet):




Specifically, the VRC provides Veterans of all ages, and their families, with the resources
that assist them in transitioning from active duty, Guard, and Reserves, to the life of a
civilian. The Center encourages clients to obtain an academic credential. The Vision of the
NNMC VRC adheres to the maxim: “Yesterday’s warriors, today’s scholars, tomorrow’s
leaders.

A warfighter leaving the armed forces requires the tools necessary to successfully integrate
into the civilian world. Often times, Veterans are unware of the earned benefits and services
and this is where the NNMC VRC works its magic.

For Existing Projects, Describe Major Accomplishments and/or Obstacles Encountered the
Previous Fiscal Year. For New Projects Identify the Top Objectives and Challenges for the
Current FY:

Currently the college enrolls student veterans and veteran dependents. However, Rio
Arriba County is home to more than 2,600 veterans. The Center's outreach is aimed at
promoting higher education to the region and connecting veterans with the benefits and
recourses necessary to be successful when pursuing a postsecondary credential. The
absence of funding will inhibit the project and the resources provided to the Northern New
Mexico College Veterans and their dependents. Our VRC is in the process of expansion
from one office to a multi-room center of excellence. This center will follow the USO
template. It will have a welcome area; it will have an office in order for the coordinator to
carry out VRC duties; it will have a computer resource area where Veterans will be able to
apply for benefits. It will have a counseling space; it will have a rest space; it will have a
kitchen space with refreshments so that student Veterans can recharge while they are
studying; it will have a TV and gaming area so that student Veterans can fellowship and feel
at home.

Describe the Project Impact (Statewide Impact, Does it address the Governor’s initiatives,
and/or what are the Student Outcomes):

A major objective of the Center is to participate in developing a framework and policy for
converting skills learned in the military with course work and eventually award college
credits toward degree completion.

Does the project receive Awards, private donations or Federal grants? Have you sought out
funding from other sources?

Currently the program does not receive any other type of funding. The College may not be
able to sustain the cost of running the Veteran's Resource Center. Absence of funding
could result in closing the VRC, at a minimum the services would be curtailed significantly
unless additional resources become available through donations, federal, etc.

Accomplishments / Highlights:

Key Indicators of Success

* The VRC is a Center of Excellence for Veteran Students transitioning from the military to
school, fostering academic success and credential attainment.

* The VRC adheres to a process that facilitates a Veteran’s transition from military life to
civilian life.

* The VRC works with the Small Business Administration to identify business opportunities
for Veterans.

* The VRC serves as a protector of our Veterans with disabilities by providing them a safe
space to learn.

* The VRC is steadfast in developing a program that links Veterans together in order to
foster better communications and relief for Veterans who are facing challenges they do not
know how to overcome.

* The VRC works with organizations/individuals that are leading the charge on Veterans
Wellness.
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RPSP-Budget 1

Institution:

|Nurlhern New Mexico College

RPSP Project:

NEW MEXICO HIGHER EDUCATION DEPARTMENT

Research & Public Service Project (RPSP)

Project Budget Sheet

Total:

|Veterans Resource Center

I

116,900.00 |

Budget verses Actual
Revenue and Transfers

Budget
FY13

Change

Request
FY20

39 of 209

Comments

Beginning Fund Balance

Appropriations
Federal
State plus Tobacco Settlement Fund
Local
Total Appropriations
Grants and Contracts
Federal
State
Local
Total Grants and Contracts

Private Gifts, Grants and Contracts

Land & Permanent Fund or Local Property Taxes
Tuition and Fees

Endowment

Sales and Services

Other Sources - Detail in Comments

Total Revenues

$ 116,900.00

$ 116,900.00

$ 116,900.00

AP ||

$ 116,900.00

NP A A s

['s 118,900.00 |

[$ 116,900.00

Transfers (to) from

Instruction and General
Student Social and Cultural
Research

Public Service

Internal Service

Student Aid

Auxiliary Enterprises
Athletics

Independent Operations
Capital Outlay

Renewal and Replacement

Total Transfers

@SNl

AN NN N

“w

Faculty Salaries
Professional Salaries
Other Staff Salaries
Student Salaries (GA/TA)
Other Salaries

Total All Salaries
Fringe Benefits
Travel
Utilities
Institutional Support Charges
Plant Operation and Maintenance Charges
Supplies and Expenses
Equipment
Other Expenditures
Total Expenditures

Ending Funding Balance

FTE

=]

0| $ 63,162.00

FTE

FTE

FTE

$ 63,162.00

$ 63,162.00

18,945.00
5 4,646.00

0| $ 63,162.00

$ 18,945.00

5 4,646.00

$  4,348.00

=
R R R R AR R A R A R A R IR AR A )

$  4,348.00

b 25,799.00

$ 25799.00

§ 116,900.00

0| § 116,900.00

[s =i
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NEW MEXICO HIGHER EDUCATION DEPARTMENT 41 of 209
Research & Public Service Project (RPSP)
FY 2020
Fill and submit packet to NMHED per instructions by 9/14/18

Institution: Northern New Mexico College

Name/ Iitte
of Project: Science, Technology, Engineering, and Math

Indicate

type New Continuing _ X__ Expansion Final (Ending/Closing)

FYZU

Funding $ 137,300.00

If Previously Funded, Amount that was awarded in FY19 S 137,300.00

Type of Research___ Public Service ___ Academic ___ Athletics ___ Clinical
Project (X __ Economic Development ___ Other ___(Please explain in the
for tvpe) space below)

1 Number of years the project has received General Fund support:
{Disregard if new program) 5
2 Project Description/Executive Summary:

State funding is to support STEM initiatives for students in Northern New Mexico for the
following counties: Rio Arriba, Sandoval, Santa Fe and Taos

3 Budget Narrative (Overview only - Budget Detail follows on next Worksheet).
NNMC enters into a annual sole source agreement with the Institute of Science Education
New Mexico.

4 Program Mission (include population served, other demographic info):

The mission is to engage in practical scientific and technological education to continue a
successful National Science Foundation pilot program for teenagers in Rio Arriba,
Sandoval, Santa Fe, and Taos counties that is provided at no charge and that promotes
interest and career opportunities in science, technology, engineering and mathematics.

5 Key Project Objectives (Overview only - details and measures on following worksheet):

Refer to legislative sponsor I

For Existing Projects, Describe Major Accomplishments and/or Obstacles Encountered the
6 Previous Fiscal Year. For New Projects Identify the Top Objectives and Challenges for the
Current FY:

Refer to legislative sponsor ]

Describe the Project Impact (Statewide Impact, Does it address the Governor’s initiatives,

7

and/or what are the Student Outcomes):

Refer to legislative sponsor I
8 Does the project receive Awards, private donations or Federal grants? Have you sought out

funding from other sources?
Not applicable

9 Accomplishments / Highlights:
Refer to legislative sponsor
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RPSP-Budget 1
NEW MEXICO HIGHER EDUCATION DEPARTMENT
Research & Public Service Project (RPSP)
Project Budget Sheet
Institution:
[northern New Mexico College |

RPSP Project: Total:
[Science, Technology, Engineering, and Math | s 150,000.00 |

Budget verses Actual Budget Request
Revenue and Transfers FY18 Change FY20

43 of 209

Comments

ginning Fund Bal [ ] [s - ] [ ]

Appropriations

Federal 5 i

State plus Tobacco Settlement Fund $ 137,300.00 $ - $ 137,300.00

based on increased need

Local

Total Appropriations $ 137,300.00 . § 137,300.00

Grants and Contracts

Federal

State

Local

@A s
#

Total Grants and Contracts $ -

Private Gifts, Grants and Contracts

|
.

Land & Permanent Fund or Local Property Taxes

Tuition and Fees

Endowment

Sales and Services

Other Sources - Detail in Comments

[ $ 137,300.00 |

o
.

Total Revenues [$ 137,300.00 | |

Transfers (to) from

Instruction and General

Student Social and Cultural

“Nlnlwn
'

Research

L 4]
'

Public Service

Internal Service

Student Aid

Auyiliary Enterprises

Athielics -

Independent Operations -

Capital Outlay [ -

Renewal and Replacement $ -

Total Transfers [$ -] [ - 1 [s |

Expenses

FTE FTE FTE

FTE

Faculty Salaries

Professional Salaries

Other Staff Salaries

Student Salaries (GA/TA)

Other Salaries

Total All Salaries oS - 1]

Fringe Benefits

Travel

Utllities

Institutional Support Charges

Plant Operation and Maintenance Charges

Supplies and Expenses

Equipment

Other Expenditures $ 137,300.00 - 5 137,300.00

Pass through funds

WA A A A a o a o alnla
.

= 0| $ 137,300.00

=

Total Expenditures $ 137,300.00 0

1
R
¥

Ending Funding Balance | $ |

sl
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NORTHERN NEW MEXICO COLLEGE
REPORT OF ACTUALS
FY 2018

TABLE OF CONTENTS

Summary of Current Funds and Plant Funds
Detail of Transfers

Summary of Instruction and General (I & G)
Student Tuition and Miscellaneous Fees (I & G)
Government Appropriations (I & G)
Government Grants and Contracts (I & G)

Private Gifts, Grants and Contracts (I & G)

Endowment, Land and Permanent Fund Income (I & G)
Sales and Services of Educational Activities (I & G)
Other Sources of Revenue (| & G)

Expenditures for Instruction (I & G)

Expenditures for Academic Support (I & G)
Expenditures for Student Services (I & G)

Expenditures for Institutional Support (I & G)
Expenditures for Operation and Maintenance of Plant (I & G)
Student Social and Cultural Activities

Research

Public Service

Internal Service Department

Student Aid, Grants and Stipends

Auxiliary Enterprises

Intercollegiate Athletics

Capital Outlay

Renewals and Replacements

Summary of Current Funds Revenue by Source

Summary of Salaries in All Current Funds
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Office of the President "”-:_
NORTHERN l\ﬁw Mexico College - v;: ’w"’
EMORANDUM :
To: Board of Regents,
Northern New Mexico College

From: Ricky Bejarano, Vice President for Finance & Administration
Date: September 28, 2018
Re: Monthly Budget Adjustment Requests
Issue

On a monthly basis, Northern New Mexico College (NNMC) provides all Budget Adjustment
Requests (BARs) for review and approval by the Board of Regents (BOR). Included in the packet
are BARs for FY19 for the months of July, August and September, 2018.

Overview

NNMC prepares BARs on an ongoing basis to ensure the transparent management and expenditure
of all restricted and unrestricted financial resources of the college follow statutory requirements,
state procurement and internal budgetary guidelines. In addition to the actual BARs and supporting
line item budget information, the NNMC Finance Department, also provides a year-to-date listing of
all BARs processed by the institution in the normal course of business. The various types of budget
adjustments presented to the BOR for review and approval include:

Initial Budgets (O restricted, 0 unrestricted)
Budget Increases (5 restricted, 5 unrestricted)
Budget Decreases (0 restricted, 1 unrestricted)
Budget Transfers (1 restricted. 1 unrestricted)
Total BARS Y-T-D =19

The Vice President of Finance and Administration is responsible for the approval of all intra-
department budget transfers and regular line item budget maintenance, resulting in a net zero impact
to institutional operating budgets. BOR authorization is requested for all inter-department budget
transfers and budget adjustments requiring an increase or decrease in current budget authorization
levels.

The Audit, Finance and Facilities Committee is responsible for reviewing all Budget Adjustment
Requests prior to the monthly BOR meetings for final action.

Recommendation

Staff recommends that the Board of Regents approve the attached Budget Adjustment Requests as
prepared internally through September 19, 2018 for FY19. FY19 BARs will be submitted for
review by the Board of Regents in September, 2018.

921 Paseo de Ofiate | Esparfiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0. Box 160 | El Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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Office of the President e
NORTHERN New Mexico College n: “q
MEMORANDUM
To: Northern New Mexico College Board of Regents
From: Ricky A. Bejarano
Vice President for Finance & Administration
Date: September 28, 2018
Re: College of Nursing and Health Sciences and GIS Course Fees
Issue

Increased cost of standardized testing for nursing students.
Overview

Nursing students pay a variety of program specific course fees that cover the additional costs of
nursing education, such as standardized testing, student uniforms, criminal background checks, and
malpractice liability insurance (See attached list of Course Fees). These course fees are approved by
the Board of Regents, attached to specific courses, and covered by financial aid awards. Any
changes to the amounts of the course fee or the addition of new course fees are brought to the Board
of Regents on a regular basis for approval. The Department of Nursing and Health Sciences is
asking for approval of the following fees (also attached).

NURS 113 $14S5 Standardized Testing (increase from $135)
NURS 125  $145 Standardized Testing (increase from $135)
NURS 225  $135 Standardized Testing (increase to $145 effective 8/10/19).
NURS 235  $135 Standardized Testing (Increase to $145 effective 8/15/19).

Level I students start this fall with an increase in course fees for standardized testing in NURS
113 and NURS 125. They enter as a cohort.

Level II students continue with the old prices in NURS 225 and NURS 235 because they started
as a cohort with these lower prices.

When level I students enter level II of the program in the fall of 2019 they will continue with
the cost of $145 in N 225 and N235. That is why the fee does not increase until August 2019.

The fees are increasing from $135 a semester to $145 semester as this is the cost of the
Standardized testing per the company that Northern New Mexico College contracts with.

Recommendation
Staff recommends that the Board of Regents approve the increase to nursing student fees as

presented.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0. Box 160 | E1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.



Revised 9/10/18

HSCI 102
HSCI 109
HSCI 160L

NURS 100L

NURS 113
NURS113L

NURS 114L
NURS 125
NURS 225
NURS 225L

NURS 235
NURS 235L

NURS 400
NURS 430
NURS 440
NURS 451

IHS 358
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Northern New Mexico College
College of Nursing & Health Sciences
Course fees
Effective spring semester 2019

(Fees that are bolded are either new or changed and need BOR approval)

S5 CPR cards and $16 for textbook for total of $21
$27 CPR Cards and $23 textbook for total of $50
$184 Materials and Certification for EMT-Basic

$15 Student malpractice liability insurance, $17 fingerprinting, $74 Criminal
background check for a total of $106

$145 Standardized Testing (increase from $135)

$15 Student malpractice liability insurance; $17 fingerprinting; $74 Criminal
background check; $42 drug screening; $100 student uniform; $70 for student lab
supply tote for a total of $318

$75 Docucare® Computerized Charting Program

$145 Standardized Testing (increase from $135)

$135 Standardized Testing (increase to $145 effective 8/10/19).

$15 Student malpractice liability insurance, $17 fingerprinting, $74 Criminal background

check for a total of $106
$135 Standardized Testing (Increase to $145 effective 8/15/19).
$45 Capital Challenge

$17 Fingerprinting; $74 Criminal background check. Total $91

$15 Student malpractice liability insurance
$45 Capital Challenge
$15 Malpractice liability insurance

$35 Herbal supplies
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Eastern New Mexico University Organization Chart

BOARD OF REGENTS
President, Jane Christiansen

PRESIDENT

Jeffery Elwell

2018-2019

ENMU FOUNDATION
President, Stephen Doerr

DIRECTOR, DEVELOPMENT
Noelle Bartl

!
|
|
|
!
!
!
!

INTERNAL AUDITOR
Jessica Small

AFFIRMATIVE ACTION OFFICER

Jessica Small

VICE PRESIDENT,
ACADEMIC AFFAIRS
Jamie Laurenz

DIRECTOR, ATHLETICS

Greg Waggoner

Revised 03/20/18
OPACW

VICE PRESIDENT,

— ASSISTANT V.P., ACADEMIC AFFAIRS, Suzanne Balch-Lindsay
ASSISTANT V. P., ACADEMIC AFFAIRS, John Montgomery

DEAN, COLLEGE of BUSINESS, John Montgomery, interim

DEAN, COLLEGE of EDUCATION AND TECHNOLOGY, Penny Garcia
DEAN, COLLEGE of FINE ARTS, Jeff Gentry

DEAN, COLLEGE of LIBERAL ARTS AND SCIENCES, Mary Ayala
DEAN, GRADUATE SCHOOL, Linda Weems

DIRECTOR, DISTANCE LEARNING, Ryan Roark

— DIRECTOR, GOLDEN LIBRARY, Melveta Walker

—DIRECTOR, CAMPUS LIFE, Rey Coss
DIRECTOR, COUNSELING and CAREER SERVICES, Susan Larsen
DIRECTOR, FINANCIAL AID, Brent Small

DIRECTOR, RESIDENCE LIFE and JUDICIAL AFFAIRS, Steve Estock

STUDENT AFFAIRS
Jeffrey Long

EXECUTIVE DIRECTOR,

PLANNING and ANALYSIS
Patrice Caldwell

CHIEF INFORMATION OFFICER
ENMU SYSTEM
Clark Elswick

CHIEF FINANCIAL OFFICER
ENMU SYSTEM
Scott Smart

PRESIDENT
ENMU-RUIDOSO
Ryan Carsten

PRESIDENT
ENMU-ROSWELL
Steven Gamble, Interim

COORDINATOR, ACCESSIBILITY RESOURCES & TESTING Vee Lucas
DIRECTOR, MULTICULTURAL AFFAIRS, Diana Cordova
DIRECTOR, ENROLLMENT SERVICES, Cody Spitz

— DIRECTOR, ADVISING CENTER, Susan Cramp

—DIRECTOR, ALUMNI AFFAIRS, Annamaria Short

DIRECTOR, BROADCASTING - KENW, Duane Ryan
DIRECTOR, COMMUNICATION SERVICES, John Houser

COORDINATOR, LEARNING COMMUNITY /FRESHMAN
SEMINAR, Cheryl Pachak-Brooks

—— COORDINATOR, STUDENT LEARNING, Jennifer Laubenthal

—DIRECTOR, INSTITUTIONAL RESEARCH, Brendan Hennessey
MANAGER, SYSTEMS OPERATIONS, Justin Liles

MANAGER, CLIENT AND NETWORK SERVICES, Christopher Lindemann
REGISTRAR, DeLynn Bargas, Interim
Network & Security Operations Roswell, Richard Griego

— System Manager Roswell , Ched Kindley

[~ CONTROLLER, Carol Fletcher

DIRECTOR, HUMAN RESOURCES, ENMU SYSTEM, Benito Gonzales
DIRECTOR, PHYSICAL PLANT, John Kanmore, interim

CHIEF, Department of Public Safety, Bradley Mauldin

| DIRECTOR, PURCHASING, Scott Davis



uelsissy aAnensiuwpy | |

i

Kouuppw taesiey

— suonejay AlssRAuN

1anEdp ueds

suoNeRY ANSI3AILN

8102 ‘0 1SNONY Q3SIATY
L1YVHD TYNOILVZINYOHO NHINN

198 of 209

owodag PPN
JojeuIpIoe)
suofjejay Jawoisnd

T odspegoyusg
1opang T o
piddng diwapesy Jo I

uojAep) Iupsausl

Jopanq uonednps L.
|eUOREUIAIU| JO 3O

[ eneer ey

(suosiupyatenpridiapup)

_ pur I

| auswynsay jo Jopang |

Aougja eynt
Joeuipiood

WM 3 _,
UBILIBWY BAIEN

opaoIPY zaneyD uesng
jopaig uelstssy .o 101840 +
-suone|ay AusIaALN Py elouBUl JO 310
- [ euag epew =
euguIND Apusm Juersisey

anRNSILILIPY 2ARNISXT

‘Q'4d "TIupIEN piempd |
Juswadeuery Juawoiul
21893e.015 JO dA WHIAIY|

Jo0pang

ALISIIAINN

SANYTHOIH
OJIXIN M3IN

e2eg 2p, #5|noY

0092 13
SIINIIS YIBDH |BIUBN

oxua) |3
SIS YHEIH JUDPNIS

0x3dos
532|A185 ooy

f ranilupuog ydasor
Jojeuipioad
433U3D uo|lealday JOopPINQ

‘Q'Yd ‘UOSIOM Ayiny
10323410 S848D NH

SY|IM NI
10310
VNpuey Juspms pue Suisnoy

13910 @dueuly a

saugj|pues jusydas
133130 BuIAID [EnuUY JOaS

19ABIM 310)
S3NIRS
IUBLIIUBADY 4O J0IIBNT

urwWjES 2UUE||Nf
Jo30q JuWnfy

ueoep
10302110 SIS JaIIED

sa|ezuoD Jaseiinyy
102340@Q

Zoupaep suuoQg
1aBeueyy [esaud9) — uojiels
olpey dg3N/wnuoypny pyIl

sEsIE eA]
1UELEY SALRASIUILPY

urIng suuoas
TUEISISEY ANRASIUILDY

Qr ‘me) Bsasayy *Q'pa ‘wo|@ Apaquiy
UBWIIUBAPY JOJ dA SjuIpms 4O ueaq
[ ar ey seoan
Qud ‘PIBY JUP:
uonsy a'4d ‘PIed e

SAnewWIYY pue x| 3RIL |

‘@ueydwio) yo Jopaug ||
e—_— L

weg Bpjis l
S3[))1e4 4O J0PAA

23MIsu| paYsIaIeM pue 3saso] |

U BUjjOIE)

2AINIAXT 0JUSS

||

592UBJ34u0) pue 3ji] sndwe) |

WRIHSTY SRERIEUWPY i_’

SdW “Bur weyw
aeyd swyedsq

Jieyd juswpedaq
uoREASILIUPY SsaUIsNg

ABojouyday pue spy epaiy

*@'yd ‘usyd Juny-uayd

VAW 'IISpaeT piaRa
Jiey) Juawpedag -
SUY SulULIOH3] pue |ensipA |
‘@'yd ‘9dueinen epuyy I
Jeyd Juawedag ASojoyditd — eheuy 1sqoy
— e rerr— Beuepy wus)u) -
UGd "UIptps B0)S 1 13 L
e | 192324 B1UeS NHAN
= = wauwpedaq 3o0snf jeupu) _. 1 “piog ABpey’ ——
weoep . | Piag Aspep
lopang -y ‘!ﬁ.ﬁ&oﬁﬁ:‘ _.ﬁo.t|D°m JaSeuBN WLAYY L F— =1
-Bujusea 3dudpadx] Jeap I1siiq *Q"yd “PupIED Ripues | 491us3— oyduey ofy NHINN uco_u:_wohwnﬂunﬂ“xuvom |
.|.. ey wawyedaq Suisiny T ey Appng 1 - -
_—_ . - 1opang s .
*a'yd 9y§33Q uesns - ‘Gg usbjsEnysoy | 13)u9) - ucBule AHWN ualesy upsnp
1013310 - SYINYY Jeyd (= —_— e —— JoBeuepy oid JIoo -
1 “Qyd ‘suey euelq aunad yjo9
Lot mo_ﬁﬁ_o 10§ 13D M —
e " uipes, U3 S
"0 “Ouawoy 413 LT e rAHuena
Jeyd wusuj Juswpedaq T paey ey Ai3jes pue -
ainyn) pue sedenduey | 03330 WU YESH [EURUGOIALT
e I~ ¥y — - = —"
G LTI SIS TN EURITRAEN 10 SO |
Jiey) wawedaq == woep V ey
a'p3 ‘JIom uuy BUIRS EIN|O pue AoisH 10211 — SINAISS 5 iow3110 123png
e . y - saueixny 13 123png
Jieyd wswpedaq wuAY| ofl.ﬂo..— .ﬂ.«. - YoE2.1INQ [RUONEDNP] JO WO — J
uonesnp3 Jaydea) neyd usuntedaq T —— —
_— 535U SUOMS pue 3S|13KI vodety uaqny L HaI9 30(
*@'P3 “jom uuy | L J0panq -Aeign Ajjpuuog 10210 - SDMIBS ey
Jley) wuai) = -'4d seudussy uopueig | —_— e on |
Juauniedag uopeanpa 10345 | neydwswuedsq Lo [ soBejjesriig eupeloll | | [ a'ud ‘ehesuow ssiusq |
—_—— Hyd pue ysySu3 IensiBay - 4033321 - ||osAed
Qp3 Biaquepar 23345 — = 0 s ensllay /s@31n0say uewny
ey wswpedaq *Q'yd ‘sapyer uyop | A — ] T =ni N
= Wiy diysiaped] [euoneInp3 | 1Y) Juswupedaq s3I | "Q'Yd "USEUBIM ue) sosng wepy
i = . ue huu:n_h..ou | JOIIANQ W] = SPRIJUOD 10p311Q -
‘a'P3a Hom uuy A h g . | PUE SJUBIS ‘YIIeasay JO YO - Buinaaay/Suiseyoing
ey wawpedaq - — = =

UOIINSU( PUE WNIN3LLIND

*@'ld 19A019 PID

Jey) wawnedsg
33ueping pue Bulasunad

| Oy UG T
anbianbnqly osawoy Mgy
HIAN - veag ueaq ASojouyzs) pue ueaq uoneanpy
| wiom jepos jo ootps | BIPI “$SIUIENG JO 0045 40 |00YdS WA

G TIAEIpES PO, |

*a'yd ‘auwes piaeq
2ey) Juswiiedaq Ansiway) ||

@y I uanem

uesQ SenpRIY WU L

“o19pnas3 ejneg
s)jondwod
— 83440 ssauisng

*a'yd ‘supoy usanep
| sreyd wawpedaq ASojorg

KT
uea( SIUIS pue
SUy Jo 38ajj0D wiB|

I

*Q'Yd ‘uoswie)jp uey
VVdA 2le0ssy

*Q°p3 ‘s9|ezuon suuexoy
YYdA/IsOAId

*sﬁ.ﬂ USRS T

mous Jjes 09|11 uouurys

J03eUIPIC0T 3340 _

'Q'yd ‘Suup wes
wapisald

suaday Jo parog
NHWN

Aaedaw g Appro

asuno) |eda]

Vd Wdaens BIIN

— salpnis aienpeld Jo Yo |

T awdseusg

SR S

tumnssy asgensuupy Jouas | |

esIssy -

asawoy 3suase))
4914 - 331104 sndwied

euRqunD auuoag
elsissy

aannaax3 |
1 KwL

ereqg xep
uonensiu|wpY

pue 33ueuld 10) dA



199 of 209

Le1g
auysuy)

EZ\SH—H_

H500py eine]
10)BUIPI00)
BIB(] WN|nd1ain)

10193410

‘Zan31poy |anUBN
Amusu] 33en3ue]

s|aBed A3[ieq -8SY )
138uudg 3[9py -§dD)
1NN As1og -dd
YoJeasay [euoynysu]
P sisdeuy exeq

10100117 "Inde|Q) epy

sweadodd
» Salpm§ [BUOl EUIIU]

2w

 E—

1019311(]
‘URWI[O)) J3JIuusf
sapmg
Lapuydsipanag
?
sapms
ABBPEID JO YO

BYD) “ZRIQ SAwk(r
A3ojouyda] paddy

10302111
‘uosiag enfuiy
waasn g

Jo3eue |y
'OpPBUOPEA qqa

uoneINpY sty )npy

d

‘08230 epitD
AxeaqIT SN

Llotttie

Zaleuezuepy oualepep

SABYY [BUIXY
10J JUIPISALJ N4

1010211 30y euuo(]

renutp “Jingspion
J 10 | ‘dn|jen ‘Juruag
3unaga] auuQ Y

&)sa3a1u) papuarxy

138unds Ipy
SJIRyfY dlwapeay

MWEBISISSY 2AYELSIUIIPY

AN

Jley) WIsU] ISIAN BIOLIE]

(NS "ASWH}
10,4 [81208 Jo (004G

ney) “af|8aeT uyop

(STvT Aupqeuteisng

uea(] Ne10SSY
‘ydnoaqdedg uyor
(avHY
¥ LO "SUNN ‘SN "HLTH)
PIBH pANIY ¥
Suisany jo jooyag

|eiuawucALg
NVd4S "20S 'S10d
"LSIH "D0ID 'HINY)
Kipg
[EIM)N)) PUB SIIUANIG
[ED0g jo yuawasdaQg

Teyd JH B2

(wesdarg
JoopinQ *3SH ‘SAHd

1012341(] 2A1INJ3AXT
EI2A1Y UouuBqg
stweldoad
pooyppy) Aaeg

uBa(] 2JeId0SSY
UIsyII(] yedoqaq

1030 ‘WIHD 1018)
SIUNIG

BBy jo Juauwgaeda(

Jey) ‘eysZnin wo |

(aads
¥ 0Q¥ ‘3d ALl ©)na3 “1q3
'dadd "NNO 11D “10SLL/a318)
uonvINpy jo [eoYds

URyD U 12U
(Awapray 231104 "d@HD ‘SN "ASd)
EERIETRIN

(HLYIN "NSAQ 'SAND)
ERDEIRIN
1ndwo) p Yegy
Jo maunyaedagg

SIBARY BAUB)
40)BUIPI0O)) PBN

10022117 ‘SYTV %
11RY3 819 nyor

jBaolARYdg JO |00YIS

ue(J 21e100SSY
SUANA [andIy

(ONId 2 NOJT
SIN DININ "LINOW "13JV

(O14M “TIHd "IONT
ASAT "MSAT ‘WINOD)
safjiuslwny
Jo juawyaedaq

—

aqnQ aey
10)8UIPJ00) BUL 4y

arey)
JEIIN PREYN]N

‘avsa) ssaulsng Jo (0oydg

Aol epur]

JUSLLSS3SSY
% 191U UOSIELT UOHRIIPIIDDY

ulalf gud(q g

[BuoISSajoud Jo 282]100) ‘uBa(q

SIIBYJ Y dtuIapedy
10] JUAPISAl] 321 A NBIVOSSY

(SN
‘ufiisag drydein) LHv)
§)Y AIssaadx

JousunedaQg

43N I04) NIEBP ‘Ap

YaJeasay paltosuodg
2 UONEINPY |BIAL3)
SPVINS P

SV Jo 333100 ‘B

S|9388J Ad[YSy

L —

23420470 YIBL ‘AL
SI[BJ]Y JIMIPEdY 10J JUIPISAL A
150404

810Z-L107
Jey) uoneziuesdiQ

SAIBJJV JIWIPBIY



200 of 209

OFFICE OF INSTITUTIONAL RESEARCH
Non-Returning Students Study
Using Student Clearinghouse Tracker

_ A

Carmella Sanchez

Director of Institutional Research
505 747.2118
carmella@nnmc.edu

NORTHERN New Mexico College




201 of 209
Non-Returning Students Study Using Student Clearinghouse StudentTracker 1

Introduction:

StudentTracker® is the only nationwide source of college enrollment and degree data. More than 3,600
colleges and universities — enrolling over 98 percent of all students in public and private U.S.
institutions — regularly provide enrollment and graduation data to the Clearinghouse. In 2017 Northern
joined StudentTracker. Through StudentTracker, Northern can query other participating institutions’
student data to track where our students go after leaving Northern. This very important information
allows us to determine whether students are finishing their degrees out elsewhere or seeking different
degrees that we do not offer at Northern. We can also find out if there are students who left Northern
and have not enrolled anywhere else. The chart below demonstrates our research cohort.

Enrolled Enrolled Enrolled Enrolled Enrolled
Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2017
Did not Did not Did not Did not I_ Did not
- reenroll - reenroll - reenroll reenroll reenroll
Spring 2016 Fall 2016 Spring 2017 Fall 2017 Spring 2018
Did not Did not Did not Did not
- reenroll - reenroll - reenroll reenroll
Fall 2016 Spring 2017 Fall 2017 Spring 2018
Did not Did not Did not
= reenroll = reenroll = reenroll
Spring 2017 Fall 2017 Spring 2018
Did not Did not
- reenroll - reenroll
Fall 2017 Spring 2018
Did not
- reenroll
Spring 2018

A total of 1109 Students were identified as only attending NNMC for one term and never returning. This
list included non-degree students and dual credit students.

A file was submitted to Student Clearinghouse via FTP site. A file with 1901 (duplicated) records was
returned. For example if a student was registered at NNMC one semester and then SFCC for 4 semesters
then Student Tracker returned 5 records for that student.

When the initial file was submitted we assigned a search date that coincided with the term the student
attended NNMC. This term was captured by Student Clearinghouse. One advantage to this was that
Student Clearinghouse provided data for students who graduated from Northern during that one and
only term. However the student is listed more than once. That is, there is one record for their
enrollment and another record for their graduation.
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Of the 1109 students who attended Northern one semester, 89 withdrew from the college mid
semester. Two students passed away during the semester. One hundred fifty-eight were full-time
students, 58 students were enrolled quarter time, 114 were half-time students, and 562 were less than
half-time.

Three hundred ninety of the students who did not return were Dual Credit students their last semester
at NNMC. The remaining 638 students were non Dual Credit students during their last semester at
NNMC.

This Dual Credit vs. Non Dual Credit activity is of particular interest so the remaining discussion will
examine the entire group as well as the Dual Credit group.

Results by term student last attended NNMC:

Who did not come
back to NNMC

(n=1109)

NNMC i
Transferred (n=251) Did not enroll Record not found by

Graduates (n=47) anywhere (n=780) StudentTracker (n=34)

0
4% 2o 70% 3%

Transferred but has Transferred and
not graduated? graduated from
another instituion?
(n=240) (n=31)

What degree/major
did they receive?

There were 34 students whose record could not be found by Clearinghouse StudentTracker. There are
different reasons why StudentTracker may not return a match, including:

e The student’s record is blocked. The block can be on either the enrollment or degree records.
Blocked records will appear in aggregate report counts but will not be on the Detail Report

e The student’s records are outside the Search Date Range or Search Type

e The student’s records may be in the Clearinghouse database but the information provided in the
StudentTracker request file do not match to the records. The potential match must meet a
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confidence level threshold, and if it does not meet this threshold, the Clearinghouse will not
return any records.

e The student is not in the Clearinghouse’s database

e The school that the student is attending/has attended does not participate in the
Clearinghouse’s services or if they do, they may not have provided sufficient historical data.

Of the 1109 unique students, forty seven graduated from NNMC the term they left and in a few cases
the following term after that. Forty-nine degrees were awarded (3 students earned multiple awards).
Thirty-one students went on to graduate from other institutions (32 degrees total).

Degree Degree Major 1 Fall Spring | Fall Spring  Fall Spring  Total
Title 2015 2016 2016 2017 2017 2018
CERT BARBERING 1 1
CERT WELDING TECHNOLOGY 1 1
BS ENVIRONMENTAL SCIENCE 3 3
BE INFORMATION ENGINEERING TECH 3 1 4
BE MECHANICAL ENGINEERING 1 1
BBA BUSINESS ADMINISTRATION 3 3
BA ELEMENTARY EDUCATION 1 1
BA PSYCHOLOGY 2 2
AA BUSINESS ADMINISTRATION 1 2 1 4
AA CRIMINAL JUSTICE 2 1 3
AA EARLY CHILDHOOD EDUCATION 1 1
AA ELEMENTARY EDUCATION 1 1
AA HUMAN SERVICES IN SOC SCl 1 1
AA SUBSTANCE ABUSE COUNSELOR 1 1
AAS ALLIED HEALTH 1 1 2
AAS AUTO BODY REPAIR 2 2
AAS AUTOMOTIVE TECHNOLOGY 1 1
AAS BARBERING 2 2
AAS COSMETOLOGY 1 1
AAS ELECTRICAL TECHNOLOGY 2 2
AAS NURSING 1 1
AAS RADIATION PROTECTION 1 1
AAS SUBSTANCE ABUSE COUNSELOR 1 1 2
AAS WELDING TECHNOLOGY 1 1
ALP ALT ELEMENTARY(K-8) 3 4
ALP ALT SECONDARY(7-12) 2
ALP ALT SPECIAL EDUCATION 1 1
36 7 1 4 1 0 49

Table 1: Students who graduated from NNMC and did not return
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Where did student go?

Below is a table of institutions that non-returning Dual and Non Dual Credit students (aggregate)
selected after leaving Northern, and have not graduated from. Please note that there are students who

attended two or more others institution after leaving NNMC therefore there are duplicates.

Fall | Sprin Fall | Sprin Fall | Sprin

College Name 2015 zpo16g 2016 zpo17g 2017 zpomg N | %
UNIVERSITY OF NEW MEXICO 20 13 7 19 8 6 73 24%
SANTA FE COMMUNITY COLLEGE 36 16 6 7 2 al 71| 23%
CNM 9 10 7 4 1 2 33 11%
NM HIGHLANDS UNIVERSITY 8 8 2 1| 19 6%
NMSU-MAIN 6 1 5 1 1 14| 5%
INSTITUTE OF AMERICAN INDIAN ARTS 3 5 2 10| 3%
SAN JUAN COLLEGE 1 2 1] 4 1%
UNIVERSITY OF PHOENIX 2 2 40 1%
EASTERN NEW MEXICO UNIVERSITY 2 1] 3 1%
GRAND CANYON UNIVERSITY 2 1 3] 1%
ARIZONA STATE UNIVERSITY 1 1] 2 1%
CLOVIS COMMUNITY COLLEGE 1 1] 2 1%
NEW MEXICO STATE UNIVERSITY-DONA 1 1 2 .
ANA 1%
BLINN COLLEGE- BRYAN CAMPUS 1 1] <1%
BLINN COLLEGE- TEXAS A&M HSC 1 1 e
CAMPUS
CALIFORNIA STATE UNIVERSITY- 1 1 e
NORTHRIDGE
CAPELLA UNIVERSITY 1 <1%
CHAMBERLAIN UNIVERSITY 1 <1%
CHAPMAN  UNIVERSITY-GRAD  HEALTH 1 10
SCIENCES
COLLEGE OF DUPAGE 1] <1%
DUKE UNIVERSITY 1] <1%
DUKE UNIVERSITY SCHOOL OF PUBLIC 1 g
POLICY
EMBRY-RIDDLE AERONAUTICAL UNIV 1 1] <1%
FORT LEWIS COLLEGE 1 1] <1%
LAMAR COMMUNITY COLLEGE 1 1] <1%
MIDDLEBURY COLLEGE 1 1] <1%
NMSU-ALAMOGORDO 1 1] <1%
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Cotes ame o | | o | o | o s |
NORTHERN ILLINOIS UNIVERSITY 1 1| <1%
PACIFIC UNIVERSITY 1 1| <1%
PORTLAND COMMUNITY COLLEGE 1 1| <1%
SKIDMORE COLLEGE 1| <1%
SOUTHERN NEW HAMPSHIRE UNIVERSITY 1| <1%
SOUTHERN NEW HAMPSHIRE- OSWEEK 1| <1%
THE UNIVERSITY OF TULSA 1 1| <1%
THOMAS EDISON STATE UNIVERSITY 1 1| <1%
TRINIDAD STATE JUNIOR COLLEGE 1 1| <1%
UNIVERSITY OF ARKANSAS AT LITTLE ROCK 1| <1%
UNIVERSITY OF DENVER - COLORADO 1 1| <1%
UNIVERSITY OF NORTH DAKOTA 1 1| <1%
UNIVERSITY OF ST AUGUSTINE FOR HLTH 1 1 <1%
SCS
VALENCIA COLLEGE 1 1| <1%
WALDEN UNIVERSITY 1| <1%
WESTERN GOVERNORS UNIVERSITY 1| <1%
WILLIAM RAINEY HARPER COLLEGE 1 1| <1%
*Record not found 7 1 8 2 7 9| 34| 11%

106 62 47 38 26 26 | 305 | 100%

Table 2: Students who left Northern and attended another institution but have not yet graduated (NM
higher education institutions are noted in bold)

Of the same students in the previous table (Table 2), those who were dual credit students (n=107)
during their last semester transferred to the following institutions.

2R 015 s w6 o7 o7 o M

UNIVERSITY OF NEW MEXICO 8 10 6 13 1 2 40 37%
SANTA FE COMMUNITY COLLEGE 4 6 1 15 | 14%
CENTRALNM COMMUNITY COLLEGE 3 1 3 1 12 11%
INSTITUTE OF AMERICAN INDIAN ARTS 2 5 9 8%
NM HIGHLANDS UNIVERSITY 5 5 5%
EASTERN NEW MEXICO UNIVERSITY 2 1 3| 3%
NMSU-MAIN 1 1 1 3 3%
BLINN COLLEGE- BRYAN CAMPUS 1 1 1%
BLINN COLLEGE- TEXAS A&M HSC

CAMPUS 1 1 1%

CLOVIS COMMUNITY COLLEGE 1 1 1%
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FORT LEWIS COLLEGE 1 1 1%
NMSU-DONA ANA 1 1| 1%
UNIVERSITY OF DENVER - COLORADO 1 1] 1%
VALENCIA COLLEGE 1 1] 1%
*No Record Found 1 3 1 6 213 12%

Table 3: Students (from Table 2) who were Dual Credit students during their last semester at Northern
(NM higher education institutions are noted in bold)

Section 2:

Who did not enroll anywhere?
Of the students who did not graduate and did not transfer to another institution after leaving Northern

during or after fall 2015 the results are as follows.

Non Dual Credit Dual Credit Total
Students who did 168 312 780 .
not transfer or . . 70% of non-returning
42% of non-returning 28% of non-returning
graduate after students students students
leaving NNMC

Table 4: Students who did not transfer or graduate after leaving NNMC

The above information broken down by the last semester they attend NNMC is as follows:

NON Dual Credit
Students during Final
Term at NNMC who

Dual Credit Students
during Final Term at
NNMC who did not

Final Term at NNMC did not return return Total
Fall 2015 124 23 147
Spring 2016 62 23 85

Fall 2016 78 30 108
Spring 2017 51 49 100
Fall 2017 74 87 161
Spring 2018 79 100 179

Table 5: Students who did not transfer or graduate after leaving NNMC (by term)
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Section 3:

Did they graduate from another institution? What degree and major did
they earn?

Thirty-one (31), students graduated transferred to other institutions after leaving Northern and
graduated. Seventy-eight percent graduated from other NM institutions. Eighty one percent transferred
and graduated from a public institution. Forty seven percent of the graduates earned Bachelor degrees.

Students who left and graduated elsewhere
19

5

=

NM 2 year NM 4 year OUT OF STATE

Table 4 contains the college names, degrees earned and majors of the students who graduated at other
institutions after ceasing enrollment at Northern.

Degree

College Name Title Degree Major Total %
NMHU BA UNIVERSITY STUDIES 2 6%
SFCC CERT ALLIED HEALTH 2 6%
SKIDMORE COLLEGE BA NEUROSCIENCE 2 6%
UNM CERT EMERGENCY MED SVCS EMT-BASIC | 2 6%
UNM AA LIBERAL ART 2 6%
CHAMBERLAIN UNIV BS NURSING - RN TO BSN 1 3%
CLOVIS CC Associate | GENERAL STUDIES 1 3%
CLOVIS CC AA LIBERAL ARTS 1 3%
DUKE UNIV MASTERS | PUBLIC POLICY 1 3%
ENMU BS WILDLIFE & FISHERIES SCIENCE 1 3%
NMHU BSW SOCIAL WORK 1 3%
NMHU BSN NURSING 1 3%
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College Name

NMHU

NMHU
NMSU-MAIN
NMSU-MAIN
NORTHERN IL UNIV
SFCC

SFCC

TRINIDAD STATE JR COLLEGE
UNM

UNM

UNM

UNM

UNM

UNM

WALDEN UNIV

Degree
Title

BA
BA
BS
AAS
BS
AAS
AAS
CERT
MA
CERT
CERT
BS
BBA
AS
BSB

Degree Major

CRIMINAL JUSTICE STUDIES
HEALTH

DIETETICS

LIBRARY SCIENCE
ENVIRONMENTAL STUDIES
ALLIED HEALTH

COMPUTER & INFO TECH
BARBERING

EDUCATIONAL LEADERSHIP
EMERG MED SVC EMT-INTERMED
NURSING ASSISTANT
HEALTH EDUCATION
BUSINESS ADMINISTRATION
PRE-PROF HEALTH SCIENCES
NURSING

Table 6: Students who left NNMC and graduated from another institution

Of the non-returning students who graduated at another institution two (2) students were dual credit
students during their last term at Northern.

Next steps:

[ =Y

Total

R R R R R R R PR R R,

w
N
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3%
3%
3%
3%

%

3%
3%
3%
3%
3%
3%
3%
3%
3%
3%
3%
100%

8

The next steps are to identify the 780 students who did not enroll anywhere else after leaving NNMC. A
list will be created with contact information and then distributed to deans and academic chairs for their
review. The information will be used to develop a recruitment strategy for connecting to these students.
Information such as the number of credit hours and account balances will be useful in determining some
of these students’ challenges and obstacles. The objective will be to reach out to these students, find
out what obstacles prevent them from returning and determine how we can help them finish their

degrees.
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Appendix:

Fall Spring Fall Spring Fall Total

2015 2016 2016 2017 2017 (unduplicated)
Unduplicated 1081 1023 1126 1074 1115 2746
Headcount*
Unduplicated 135 165 137 130 129 697
Dual Credit
Headcount

*End-of-term
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