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Office of the President

NORTHERN New Mexico College u w
NOTICE

The Board of Regents of Norther New Mexico College will hold a regular meeting on Monday, April 29, 2019,

at 1:00PM at the Northern New Mexico College — Espanola Campus, Espanola, New Mexico.

L
II.
1L

VL

VIL

VIIL

IX.

X.

AMENDED FINAL AGENDA
ADDING ITEMS VI.B.3.a, VI.B.3.b and VL.B.4
PUBLISHED AT LEAST 72 HOURS IN ADVANCE OF THE MEETING

CALL TO ORDER
APPROVAL OF AGENDA
COMMENTS FROM THE BOARD
A. Board of Regents Meeting Dates — Action Required
B. Board of Regents Subcommittee Reports — Informational
APPROVAL OF MINUTES
PRESIDENT’S REPORT AND ANNOUNCEMENTS
A, Celebrate Northern — Informational
1. Recognition of Board Service - Informational
B. CUP/NMICC Reporl — Informational
C. NNMC Foundation - Informational
D. Residence Halls - Informational
STAFF REPORTS
A. Provost & Vice President for Academic Affairs
1. College of Business Certificate Programs — Action Required
B. Vice President for Finance & Administration
1. Presentation of Budget — Action Required
2. Monthly Budget Adjustment Requests (BARs) — Action Required
3. Final Budget Adjustment Requests (BARs) — Action Required
a. Restricted
b.  Unrestricted

4. President’s Discretionary Account for FY20 - Action Required
5. Fiscal Watch Reports - Action Required
6. Energy Audit - Informational
7. El Rito Plumbing Project - Action Required
DEEP DIVE
A. Strategic Direction
PUBLIC INPUT
EXECUTIVE SESSION

(1) Limited personnel matters related to the hiring, promotion, demotion, dismissal, assignment, resignation, or investigation
or consideration of complaints or charges against an employer;
a. Collective Bargaining Guidance: Full-Time Faculty, Non-Exempt Staff, Adjunct Faculty
(2) Bargaining strategy preliminary to collective bargaining
a. No items
(3) Threatened or pending litigation subject to the attorney-client privilege in which the College may be a participant; and
a. Velasquez Case
b. Rodriguez Case
(4) Real estate acquisition or disposal.
4. No ltems
ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), physically challenged individuals who require special accommodations
should contact the President's Office at 505-747-2140 at least one week prior fo the meeting or as soon as possible.

921 Paseo de Ofiate | Espaiiola, NM 87632 | Ph: 506 '747.2140 | Fax: 505 747.2170
P.0. Box 160 | El Rito, NM 87530 | Ph: 576 5814100 | Fax: 576 581.4140 | www.nnmec.edu
NORTHERN is an equal opportunity and affirmative action employer.
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Office of the President

NORTHERN New Mexico College ° vc, Q

MEMORANDUM

To: Board of Regents,

Northern New Mexico College
From: Richard J. Bailey, Jr., Ph.D.

President
Date: April 29, 2019
Re: Board of Regents Meeting Minutes
Issue

Northern New Mexico College (NNMC) provides, on a monthly basis, Board of Regents Minutes
from the previous month for approval.

Recommendation
Staff recommends that the Board of Regents approve the attached Board of Regents Minutes for

March 22, 2019 as submitted or if applicable, as amended.

021 Paseo de Oiiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.O. Box 160 | El Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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NORTHERN NEW MEXICO COLLEGE
BOARD OF REGENTS MEETING
MARCH 22, 2019

L CALL TO ORDER

A Regular Meeting of the Board of Regents of Northern New Mexico College was held on Friday,
March 22, 2019, in the Board Room of Northern New Mexico College, Espanola Campus. Regents
Present (Roll Call was taken): Damian L. Martinez, Esq., Michael A. Martin, Porter Swentzell,
Ph.D., Erica Rita Velarde and Tomdas A. Rodriguez. The Board of Regents meeting was called to
order at 8:33AM.

Northern New Mexico College Staff Present: President Richard J. Bailey, Jr., Ph.D.; Ricky
Bejarano, Vice President for Finance & Administration; Ivan Lopez Hurtado, Ph.D., Provost &
Vice President for Academic Affairs, Vince Lithgow, Comptroller; Chris Trujillo, IT; Sandy
Krolick, Creative Director Communications and Marketing; Jimi Montoya, Director, IT; Sally
Martinez, Executive Assistant to the Provost and Vice President for Academic Affairs; Cheryl
James, Compliance Officer, Chief Procurement Officer; Deborah Trujillo, I'T; Frank Orona,
Director Admissions and Recruitment/Veterans Center, Interim Dean of Students; Carmella
Sanchez, Director, Institutional Research; David Lindblom, Assistant Professor, FDMA, Creative
Director of Canal Seis; Tamara Trujillo, Assessment and Accreditation Coordinator; Jaelyn
Wooten, Banner Systems Administrator; and Amy Pena, Executive Assistant to the
President/Board Secretary.

Faculty Present: Lori Baca, PhD, Dean, Business Administration; Ellen Trabka, Dean, College of
Nursing and Health Sciences; Ajit Hira, Associate Professor, Math; Joaquin Gallegos, Assistant
Professor, Environmental Science;

Others Present: The Honorable Alexandra Naranjo; Melissa Montoya, NNMC IFoundation Board,;

Alfred Herrera; NNMC Foundation Board; Luis Torres; Renewable Energy Festival; Jake Arnold;
and Rio Grande Sun Reporter; Tim Crone; John Ussery; Geno Zamora, Legal Counsel for NNMC;

IT. SWEARING IN CEREMONY

Regent Martinez stated there needed to be a change to the Agenda as the Swearing In of the Board
of Regents needs to take place prior to moving on with the Board of Regents Meeting. Regent
Martinez asked Judge Naranjo to swear in the Regents.

The Honorable Alexandra Naranjo stated it was an honor to be at the College for this Swearing In
as she is a product of this College. Judge Naranjo then called each Regent (Erica Rita Velarde, Dr.
Porter Swentzell, Michael A. Martin and Tomas A. Martinez) for their Qath of Office.

Judge Naranjo congratulated the newly appointed Regents to Northern New Mexico College.
President Bailey stated not only does Judge Naranjo take her time to come to be a part of the
ceremony, she is also a steadfast, diligent supporter of the College. President Bailey thanked Judge
Naranjo for her assistance and presented her with a gift from the College.
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IIL APPROVAL OF AGENDA

Regent Martinez entertained a motion to approve the Agenda.

Regent Swentzell moved to approve the Agenda. Second - Regent Montrose. Motion passed
unanimously,

IIL. COMMENTS FROM THE BOARD

A. Opening Statements by New Regents

Regent Damian Martinez stated he is exited with the new Board of Regents for multiple reasons,
especially because now everybody is confirmed. He has been on the Board of Regents since 2015
and he has served with five different people on the Board of Regents and he does not have lo worry
about this now. He has nothing but positive vibes from everybody and everyone is going to work
in the school’s best interest. Regent Martinez opened the floor to the new Regents for
introductions.

Regent Rodriguez stated he is a two-year student, sophomore at the College and is participating in
men's varsity basketball as well as men's cross-country team. He is studying early childhood
education. Regent Rodriguez’s family dates back to Santa Fe about six generations and Regent
Rodriguez took this opportunity because Ryan Cordova, Basketball Coach and Athletic Director
let him know this would be a position of leadership. Regent Rodriguez stated his family is a family
of leaders and educators and he saw this as an opportunity take what he believed, hard work does
not guarantee success it is a better place to experience it. Regent Rodriguez stated he would like
to use this working with the Board of Regents and hard work will put the College in a better position
to succeed. Regent Rodriguez is looking forward to working with the Board of Regents.

Regent Swentzell stated it is a privilege to return to Northern New Mexico College. Regent
Swentzell is currently a Chair of Indigenous Studies at the Institute of American Indian Arts but he
would not be where he is today if it wasn't for the College. Regent Swentzell stated that he is
blessed to be able (o return a little bit of that debt of gratitude 1o Northern for what Northern has
allowed him to do. Regent Swentzell is from Santa Clara Pueblo and for him, he had given up on
school and ended up getting pulled into Northern. Northern allowed him to finish his Associates
and Bachelor's Degree and eventually go all the way for a Masters and PhD. It has been really a
blessing for him to come back in this capacity and he looks forward to working with the Board of
Regents to help give back to Northern.

Regent Velarde stated she is from Santa Fe and many, many generations, She is super cxcited to
be back at Northern and she was driving from Santa Fe and started to get teared up and was
perclemped because she is an 80's SNL lover. She started to get perclemped because she was
thinking that 18 years ago she walked into these doors for the very first time and it is amazing to
be here and amazing to be able to serve this amazing school and community. Like Regent
Swentzell said, Regent Velarde would not be where she is today. Regent Velarde loves what
Regent Swentzell did, which is so Northern New Mexico, point with our mouth and chin. That is
who we are and what we grew up doing, the special thing that makes us Nortefios. Regent Velarde
thanked everyone for having her at the College and supporting the school continually.
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Regent Martin stated he is from El Rito and a cowboy. His grandfather George was the first
President of the Spanish American Normal School in 1909 and his grandmother Margaret served
on the Board of that school in the 30's and Regent Martin was fortunate enough to be a Regent from
1987 to 1993. He met some great people, Tim Crone, who was here back then. It is nice to see
some familiar faces and he had some really good memories of being a Regent 30 years ago. He
saw what an integral part of the community the College was and a great service it provided to
everyone and he is very fortunate to be, essentially this body is his colleagues here and he looks
forward to four years of working hard with everybody and hoping to accomplish some good things.

B. Board of Regents Meeting Dates

Regent Martinez stated the first item to be decided is meeting dates which always seems to be an
issue. The Board of Regents needs to consider Regent Rodriguez’s scholastic schedule and also
the other members timc and schedule. Regent Martinez stated he works for himself so he doesn’t
have issues with the boss. Generally, in the past the Board of Regents have had meetings on
Monday mornings or Friday mornings. If the Board of Regents needs time to go back to employers
to figure it out, it could be discussed next month. Regent Velarde stated she would leave it to
Regent Swentzell and Regent Rodriguez as she could take whatever she needs, Regent Rodriguez
stated a lot of games fall on Friday so Monday would probably be best. Regent Swentzell stated
Mondays would be best for him. Regent Martinez asked Regent Martin what would work for him.
Regent Martin stated he is good with any date. Regent Martinez stated either the start of end of the
week is best for him. Regent Martinez asked if the Board of Regents could agree to Fridays and
revisit it next semester. Regent Martinez entertained a motion to have Board of Regents meetings
until next semester on Fridays.

Regent Velarde moved to tentatively keep meetings on Friday mornings until the basketball
season/new semester begins (until August). Second — Regent Rodriguez. Motion passed
unanimously.

Regent Martinez stated the time that the April meeting would take place has Regent Martinez
schedule messed up because it would be on April 26" and Regent Martinez has to go argue a case
with the Tenth Circuit so the whole week is bad for him. He is available on the 29" which is a
Monday. This is the meeting the budget will need to be approved and it has to get to the Governor’s
Office by May Ist. Regent Martinez would like to be here for that and asked that next month’s
meeting be changed to April 29",  Regent Swentzell asked that the meeting be changed to the
afternoon as he has a class in the morning. Regent Martinez asked if 1:00PM would work. Regent
Swentzell state it would.

Regent Martinez moved to move the April meeting to the 29™ of April. Second — Regent
Swentzell. Motion passed unanimously.

C. Board of Regents Officer Selection
Regent Martinez stated the next item on the Agenda is Officer Selection. The officers are:
President

Vice President
Secretary/Treasurer
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Regent Martinez stated he would prefer the President be a local position. The President has to do
a lot of stuff and quite frankly he lives in Las Cruces there is stuff that comes up and the President
needs to be at and his thoughts on this would be to nominate Regent Martin.

Regent Martinez nominated Regent Martin as the President of the Board of Regents. Regent
Velarde - Second. Regent Velarde stated she would second this because of obvious historical
experience here and on the Board. Regent Velarde stated she is a newbie and she is totally green
here and would appreciate the experience. Regent Martinez stated there is a motion and a second.
Motion passed unanimously.

Regent Martinez stated before he leaves the middle seat, the Board of Regents needs a Vice
President and asked for any motion for a Vice President.

Regent Velarde moved to nominate herself as Vice President. Regent Martinez -
sccond. Motion passed unanimously.

Regent Martincz stated the last Regent spot is Sceretary/Treasurer. Regent Martinez asked for a
motion for Secretary/Treasurer (inaudible). Regent Swentzell stated he could do it and asked if it
requires note taking. President Bailey stated that Amy takes care of this. Regent Swentzell thanked
Amy, he was worried and other than that he could do it.

Regent Swentzell moved to nominate himself as Secretary/Treasurer. Second - Regent
Velarde. Motion passed unanimously.

D. Board of Regents Subcommittees

Regent Martinez stated finally before he leaves the chair, the Board of Regents needs action on
subcommittees. The subcommittees that are currently available to fill:

Audit/Finance/Facilities Committee
Academic Affairs Committee
Executive Committee

With Regent Swentzell being the Secretary/Treasurer, he should probably be on the
Audit/Finance/Facilities Committee. Regent Martinez stated he does not mind being on the
Finance Committee as he has been on it before. (inaudible). Regent Swentzell is happy with this
and he also has background with academics so he doesn't know if it is more important for the officer
position that he be in the Finance Committee. (inaudible). Ricky Bejarano, Vice President for
Finance & Administration stated the treasurer is on the Finance Committee and also signatory on
the bank. Regent Martincz asked for any other thoughts. (inaudiblc). President Bailey stated this
is the wishes of the Board of Regents and this is way out of his league, with Dr. Swentzell's
background and experience in education and obviously Regent Rodriguez as the voice of the
students. Based upon how things have worked in the past, that is a natural fit for Academic and
Student Affairs because things that Dr. Lopez brings and interaction with Faculty and Student
Senate, it is a perfect fit. With Regent Velarde and her experiences and as an Engineer, the
(inaudible) of the budget are pretty complex and with Regent Martinez expetience, it is solid in
terms of guiding the College as they go forward. Regent Swenizell stated on the other hand, he
lives just over the hill and in terms of signing off on things, it is not as onerous a task. He could
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serve on the Academic and Student Affairs Committee and still be available for signing off on
things. Regent Martinez stated his thoughts would be that since the President of the Board of
Regents does, herds all the cats, the President manages the Board of Regents and Regent Martinez
could sit on the Finance Committee. Regent Martinez stated the Committees need to be set:
Finance Committee: Regent Velarde and Regent Martinez

Academic and Student Affairs: Regent Swentzell and Regent Rodriguez

At this time Board President Martin took over the Board of Regents Meeting.

IV, APPROVAL OF THE MINUTES

Regent Martin stated the next item on the Agenda is the Approval of the Minutes and asked if
everyone has had a chance to review the minutes and also asked if anyone had any changes to the
minutes. Regent Martin entertained a motion to approve the minutes as presented. Regent
Swentzell asked if in terms of those of the Regents who were not in attendance, he is wondering if
they are even able to vote on them, it might be a single vote of approval. Regent Martinez stated
the Board of Regents has to vote on it, it has to be a majority but you can vote as to form. Regent
Martinez asked Geno Zamora, General Counsel for the College if this is correct. He stated this is
correct. Regent Martinez stated he was not at the last Board of Regents meeting and he did review
them.

Regent Martinez moved that the Board of Regents approve the minutes as to form. Second -
Regent Swentzell. Motion passed unanimously.

V. PRESIDENT’S REPORT AND ANNOUNCEMENTS
A. Celebrate Northern

President Bailey stated he would like to give a very special welcome to the Foundation Board
Members Melissa Montoya (President) and Alfred Herrera (Vice President). The College is very
grateful for everything they do for the Foundation and the Foundation Board. Ms. Montoya stated
she is honored to be here and welcomed the new Regents to the Board of Regents. Regent Herrera
stated he would like to congratulate the board members and welcome back to Regent Martinez. He
would like to mention the fact that we are extremely fortunate to have this College in the north and
taking on center of our great County, great City and taking on a Regent responsibility is an
enormous responsibility and honor and it sets the pavement for future endeavors. The Foundation
stands ready to be continue to be supportive of the College and it has been a great honor and
privilege to serve on the Foundation Board and former Board of Regent Member. Mr. Herrera
stated he is available if anyone wishes to chat.

1. LANL Institutional Agreement — LANL recently signed an Institutional Agreement with
the College to provide a Radiological Technician Program and the College has been
working over the last year or so to finalize this. To LANL’s credit they were asked to put
resources to this and they have put over $1M. It is a two-year program and the starting
salary is incredible. Most of the RCT’s at LANL are from the Espanola Valley. Joaquin
Gallegos is primarily responsible for this effort and he will be the first to admit he had a
lot of help from Dr. Lopez. This is a big win for the community and the College.



Page 8 of 203

2. Martin Heinrich — Senator Heinrich was here to bring awareness to the opioid crisis and
the College was honored to have him here.

3. AFRL — AFRL recently gave their awards out and one of the awards was a STEM award
for Higher Education Institution of the Year and the winner this year was the College.
Credit for this goes to two groups within the College and one is the STEM Mentor
Collective and the other is Barbering and Cosmetology Program. The College was honored
to receive this award.

4. Sushmita Nandy — Dr. Nandy was recently asked to be on a peer review counsel by the
Health Research Council by the Ministry of New Zealand. This is really putting Northern
on the map because of the great work she has done.

5. Andres Romero — Recently accepted into the Neurosystems and Behavior Course at the
Marine Biological Lab this summer. This is the first time any New Mexico undergraduate
student has been asked to do this.

6. Men’s Basketball Team — The team qualified for the NAIA Conference championships and
the College is proud of the work they did. The team they faced in the first round won the
tournament. They capped off an amazing ycar and the College is really proud of the team.

B. CUP/NMICC

President Bailey stated regarding CUP/NMICC, they are two organizations that the College belongs
to because of the dual mission. The Council of University Presidents are the seven four-ycar public
institutions in the State. The NMICC are all the independent community colleges. Because the
College is somewhat a hybrid institution, the College belongs to both organizations, Really, the
last 60 days all they have been working on is the legislative session.

C. Legislative Session Review

President Bailey stated there was a bill, Senate Bill 34, sponsored by Senators Cisneros and
Martinez, the College could not have asked for better champions for this. This Bill allows the
College to cstablish a co-located Community College Branch, it is the first of its kind in the
State. The College had to do a lot of work legislatively to get this across the finish line. After four
subcommittees, it not only got a unanimous vote in the Senate 38-0 and passed the House 63-0. It
sent a very strong message (o the Governor that this is not only good for the College but for the
community. This is only the first step because from here the College has 1o go o the local voters
to look at how we use and ask for Mill Levy funding, which, by the way, every community college
in the State does. The College needs to sell that to make sure they know this is going to be
something that worth their investment. This summer the College will be working very diligently
with local communities to campaign for this. All three of the local school Superiniendents,
Espanola Public Schools, Mesa Vista and Pojoaque Valley, endorse this plan because they know
they are going to be offering their students some of these crafts. Really, the College is going to
focus on vocational technical. We don't have to build a new campus, we are not going to have a
new President, everything is going to exist within our structure. The Mill Levy funding will allow
the College to reintroduce some key programs, that tie directly to job demand and lower the tuition
for the courses for those students. President Bailey stated hats off to Dr. Lopez and a team of people
working on the curriculum side of these, this was a big one for the College.

President Bailey stated another Bill is Senate Bill 370 and the goal of this was to create an
appropriation through the budget of $5M to establish the Anna Age Eight Institute for the study
and prevention of childhood and family trauma. The Bill languished in the Senate before it could
pass through Public Affairs but before it could get to Senate Finance they were trying to carve out
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that appropriation and it did not happen. One thing that did happen, is Senators on their own, and
by the way not local Senators, Senators from around the State took their own junior appropriations
money because they felt so strongly about this and contributed to this program. At the end of the
session, nothing is official yet until the Governor signs the junior appropriations but there is over
$1M specifically for the institute. The College is going to use this this year to put some pieces in
place to start marching down the field in this. The goal is to help every child in New Mexico. The
College also found a grant and will spend this year competing for it, it is one grant globally, by the
McArthur Foundation and it is $100M. The College is going to swing for the fences and say this
is worth it. If there is one program that we know is going to have a long-lasting impact 1o a
community, it is us. The College is going to put its best foot forward to knock this out.

President Bailey stated, budget wise, it was a very good year for the College. President Bailey
stated it was his third legislative session and the last two sessions he was {ully playing defense,
please don't close us down, please know we are improving the audit. This year, the College had
bills that were specifically designed to help this institution and there was so much good will in the
State for the College it was unbelievably inspiring. It was exhausting but exhilarating. The College
knows it will have more 1&G funding this ycar and received a huge increase in athletic funding,
got money for program evaluations, got individual help from Senator Martinez for athletic
funding. Regarding athletics, a year ago the College sat with the Chair of House Appropriations
and Finance and had a difficult discussion. Because of the way the College funded athletics in the
past, the College was called out for it. The College was taking 1&G moncy and supplementing
athletics and the Chair said this is not the goal, you have to find a way to do that. It took the College
a year but it did it. It was painful but the College did it. This year, there was subcommittee in the
legislative session and the Presidents all testified about it was funding athletics and President Bailey
was able to look the Chairwoman in the eye, thanks to the College's Vice President for this, they
sat down and tried to figure out exactly what she advised the College to do and a year later the
College was able to say this publicly. When you look at the athletic programs that got funding, the
College got an unbelievable share of RPSP money and President Bailey knows that it is tied to the
sacrifices the College made in order for us to get in line. The College is now the exemplar for how
athletics should be funded in the State. This RPSP money does not take away from anything
else. This is its own separate State line item. President Bailey thinks the College is now the
exemplar [or the rest of the State.

President Bailey stated the College also received $1.8M in Capital Outlay this year which was
fantastic and Andy Romero, Director of Facilities knows exactly how this money will be spent for
critical infrastructurc. The College also, special thank you to Representative Herrera, she ended up
giving the College $132,000 of her Capital Outlay money to help the College with a plumbing
project in El Rito that will allow the College to reopen the south dorm and kitchen from May to
September. This will allow the College to bring some summer program back to the campus. Long
term and with Regent Velarde's help, the College is really looking at how it is going to take the
facility in El Rito and help it to embrace renewable energy. President Bailey is convinced if the
College does this and lowers these costs it is going to be a revenue generating, at least sustainable
enterprise. Senate Bill 431 which talks about the vocational technical programs, that is where the
College has the space to do a lot of this. There is no question this is going to be a win, not only for
the village, the local community and the institution. President Bailey stated to Tim Crone, head of
the union, AFT stood up every single subcommittee meeting to endorse and support this and it
really meant a lot to have this support.
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President Bailey stated nothing is official until the Governor signs and as that comes together and
the College gets her signatures on these things the College is already working on how it will craft
the FY20 Budget. As mentioned earlier, it is due to the Higher Lducation Department (HED) on
May 1. The College is going to have a public hearing and this has not done before, the Provost has
had the Academic and Student Affairs stalf come together to discuss the budget, Ricky has taken
his staff to discuss the budget, the President’s Office has taken his staff to discuss the budget. One
of the things, President Bailey would like to give credit to the Rio Grande Sun on this, and Bob
Trapp actually called President Bailey on it last year and he was right, there has never been a
community forum to discuss the budget. On April 3, 2019 at 3:30PM in the CFA there will be an
open to the public community forum about the FY20 budget. Obviously, the College will have to
at some point bring this to the Board and there is going to be a lot of dialogue beforehand, it is a
session to allow community members to voice issues, concerns, wish lists, things the community
wants the College to do to serve it. By then there will be an understanding of exactly the budget is
that we are looking at. The College is starting with a flat assumption, basically fund what it did
last year at those levels but that extra now the College is talking about, can probably help with a
couple of key programs in addition to what the College does. Some of the big projects the College
is tying to are grant proposals that the College is pushing because the College has two Title V
Grants and each is $2.7M and the College is putting its best foot forward on the budget but also
wants to hear from community members.

President Bailey stated regarding the Foundation, he would like to thank the President and Vice
President of the Foundation for their leadership. President Bailey stated he saw REDW walk in
and he would like to give them credit. In this year’s audit report, the Board of Regents will hear
from them, they gave the College a disclosure, and President Bailey interpreted it as not a finding
but a warning stating they are looking at what the College has been spending on the operations of
the Foundation versus what the Foundation has been giving in scholarships to students and there
was an imbalance there. President Bailey thanked Geno Zamora for his assistance in this as
well. This put the College in jeopardy in terms of anti-donation and everything clsc. The College
had to make some drastic decisions and eliminated both the positions at the Foundation. The
College could not continue to spend taxpayer money on something that is not returning in that same
boat. The Foundation Board has stepped up in a big way. They are still going to manage the corpus
of the budget. One of the things the Administration is looking at is building into the FY20 budget
an amount of money, probably about $100,000, to streamline the process so that students still have
access to the scholarship funding. This was also reported in the Rio Grande Sun. By June 30th,
this will not be an issue because the College is taking action on this. The President is convinced it
is still going to offer scholarship opportunities for students and that is most important.

Board President Martin asked il there were any comments from the Board of Regents. As there
were none, Board President Martin moved to the next item on the Agenda.

VL STAFF REPORTS
A. Vice President for Finance & Administration
1. Audit(s) Update
Ricky Bejarano called up the Auditors (Mr. Javier Machuca and Ms. Emily Wilson) from REDW.

They have a presentation on the audit for the Board of Regents on the Audit. The College was not
able to present the audit previously due to the change of administration otherwise it would have
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been presented in January. Mr. Javier Machuca was the Senior Auditor on the Audit and Ms.
Emily Wilson was the on-site auditor.

Mr. Machuca thanked the Board of Regents and the President Bailey for allowing them to be at the
Board of Regents Meeting. Mr. Machuca stated he was brought on in 2017 because there was a
change in auditors for various reasons. REDW came in during a situation where there was alleged
fraud and now fraud. They had to do a very detailed audit report where there were numerous
findings, 66 findings. What Mr. Machuca did was reach out to the Deputy State Auditor and met
with him three times. The first time was to ask for the approach and told him this is what they
wanted to do and they wanted to focus on the findings. His advice was they inherited it and check
to see what they cleared off but he wouldn’t start commingling things like that because it is going
to be a very very public document and a lot of people are going to want to read it and they are going
to have expectations. You do not want to lose them from one year to the next. It is really good
advice. That made sense and Mr. Machuca stated they focused on this. They then met again and
he asked basically where they were on the audit, he wanted an update and wanted to make surc
REDW was covering everything. One of the questions Mr. Machuca asked is when does he call
them back. Itis by State Audit Rule if they find additional fraud they have to inform them, basically
without informing management. It is one of those things to where they want to know before
anybody else. They have to have absolute proof. It is one of thosc things and they talked about
this. The last time, REDW did get in contact with them and these were the three times they met
with him. After they submitted the report, they called each other numerous times and they wanted
to make sure everything was right. Mr. Machuca really appreciated him doing that for the College
and it really helped out a lot. Mr. Bejarano was present at two of the three meetings and his
relationship with Jack Emmons was a big help and Mr. Machueca also got to work with Wayne
Johnson and he saw they were also going in the same direction and it worked out really well.

Mr. Machuca stated REDW inherited the audit report, went through all the audit findings and
eliminated some of them. There was one year behind them and they had their audit. REDW went
through every audit finding and created a spreadsheet to where it identified if it was a common
situation. Where you had two findings, basically where cash was not reconciled and they will get
into more details. That is basically a system and it does not matter if it was the College or
Foundation not reconciling. The point is it was not getting reconciled. They figured out it was
easier to write one comprehensive finding versus having seven. This is the way some got
eliminated to 48. What Mr. Bejarano did was assess which ones they could take care of first and
knocked some of those out. If you are going to move forward take care of some of the easy
ones. This next year, REDW does monitor some of the progress the College does and unfortunately
the reason it is monitored there is a gentleman at USDOE and Mr. Machuca has never worked with
anyone like this, and Mr. Machuca told Mr. Bejarano in their previous lives when he was at PED
they did have one lady Mr. Machuca thought was pretty tough but working with this individual it
was totally different. He took it to a new level, which is good. From time to time they do have
conference calls with them, what is the status of the finding, what is the update, what movement
has the College taken. A lot of those times Mr. Machuca cannot answer because it is really
management, because management has to come up with those answers and the direction they are
taking. Mr. Machuca is an auditor and he wants to keep independent, but he does keep notes. As
Mr. Bejarano is telling this great story of how they are working and bringing in new pcople and
making the financial department strong, he writes this down so when he comes for the audit those
notes are going to come with him and if this is promised, Mr. Machuca has to make sure that is
either not going to come out on the report, that you don't have adequate staffing, things of that
nature because you have already told him that. Mr. Machuca would like the Board of Regents
know that they do have conference calls with the USDOE on a periodic basis. It has slowed down
but there is still the monitoring. This is one of the things that has kept everyone involved with
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audit. Usually an auditor will issuc a report and right away go do some other work but Mr. Machuca
is always worried that this gentleman is going to call him out of the blue and he is going to have
answer the call and go through and want to know certain things about the College. Mr. Machuca
has to prepare for this.

Mr. Machuca stated what REDW does is always have an exit conference and Mr. Machuca gave
the Board of Regents the exit conference agenda. When REDW comes and does the exit
conference, the public is not allowed to attend and that is a State Audit Rule because they cannot
go through an audit report until it has been issued by the State Auditor and they cannot issue until
they have an exit conference. This is the way they go through this and for that reason they have
not had a public exit conference until now. This is for the June 30, 2018 audit report and what they
did is listed out the contact for individuals there. Mr. Machuca left cards for anyone in the public
wanting to ask questions and the Board of Regents should feel frec to reach out to Mr. Machuca
with questions.

Mr. Machuca stated there is a difference in responsibilities between what management does and
what REDW does. He would like to make sure this is defined clearly. There are a lot of times,
unfortunately, when an issue comes up, they always say why didn't the auditors catch it. Mr.
Machuca was talking with Vince Lithgow; Comptroller and they have both gone through numerous
classes about fraud. They really don't catch it a lot in an audit. It has to be something you have to
trip over or the most fortunate reason you catch it is somebody tells them. They do use statistics
and procedures that are basically written to identify irregularities but it doesn't mean
necessarily. This is for the Board of Regents to know so if they sit on other Boards they can take
that bit of knowledge with them.

Mr. Machuca stated their responsibility is to form an opinion on whether the College's financial
statements and business type activities (inaudible) which is the Foundation. They go through
provide opinion as of June 30, 2018. They look at everything on a higher level, they do not look
at every transaction. They do sampling, things of that nature. There is a sampling methodology to
where you do try to get a 90% confidence level and it is basically math. You go through and math
tells them what to look at and this is basically what they do for auditing. The audit role does not
relieve management of their responsibility. The auditors come through every year and look at
everything, does not mean that management should not be looking throughout the year. They are
by no means are taking over that responsibility, that solely belongs to management, these financial
statements are management and that internal control process, policies and procedures are
management. The audits just goes through and uses the policies and procedures and what should
be done. Managements responsibilities, what they are responsible for is the course of time policies,
both the Colleges accounting policies and they have to follow certain State and Federal policies
because that is where the money comes from. The accounting systems, totally the
Colleges. Internal controls of the system to try to protect the College from somebody having
incorrect access or access that will give you the opportunity to have the fraud that was
mentioned. They have to eliminate the opportunity. Mr. Machuca stated he serves on Nusenda's
supervisory committee and one of the things they talk about is the safe is left open
inappropriately. Stealing, taking money from that safe is kind of dumb because you are going to
get caught, however, is not their job to figure out whether people have the motivation or anything
and rationalize it. Their job is to shut down that opportunity, so that is why they do that. Close the
door, make surc that door is always closcd and where it is supposed to be. That is what internal
controls do, they basically close the door to the opportunity of fraud. Of course, significant
estimates, when they go through and look at it and if you have loans, things of this nature, students
get owed tuition, they have to assess it. They rely on the College to tell them what actually going
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to be collectible or not. They use things that such as subsequent months, how much is really going
to be collected and you run into people that are really optimistic and you know what we are going
to collect 80% of that because they are good kids. Mr. Machuca understands this but benchmarking
says you are only going to collect 40% and he has gone through all of the subsequent receipts and
you have only collected 38% and their benchmark is pretty right and that is where they help them
adjust that back. They propose and entry and they approve it and if they don't and they look at
whether they qualify or not. Mr. Bejarano is a strong accountant and he understands this and as
they go through they are able to figure out the significant estimates.

Mr. Machuca stated regarding required communication, there were several audit adjustments and
they were provided to management after the accounting records were provided to REDW. What
this means is they went through and assessed and came up with their number and agreed to what
should be in there. They agreed to every adjustment REDW suggested. REDW had no
disagreements with management, opposing an adjustment they proposed would be a
disagreement. REDW encountered no significant difficulties in performing the audit. This would
be a situation where they didn't want to give them records. This happens when auditing places and
they know that they still have their day to day jobs, they still have to perform payroll, Mr. Bejarano
has to manage and President Bailey has to run the College and they are asking for
information. When they say no, they can't give that to you, then REDW would have to inform the
Board of Regents. This did not happen and they were more than willing to give them information
and it was very good.

Mr. Machuca stated bend and pivot auditors report and results of the College. This is basically
why the Collcge pays the auditors to come and do this. They really only give the College three
reports. What is that Independent Auditor Report and that is the financial statements, Yellow Book
Report which is government auditing standards report and that is more of internal controls or
financial reporting, so the controls over the numbers that are presented, the auditors look at those
and of course since the College does receive federal money through the calculations, the College
does have to have a single audit and the auditors give the College a single audit map over the major
programs at the College which the College will always have financial aid programs. These are the
three reports given to the College and on the Independent Auditors report. The auditing report
conducted in accordance with auditing standards generally accepted in the United States and is
standards applicable to the financial audits contained in the government standards issued by the
controller of the United States. REDW was unable to obtain sufficient appropriate audit evidence
to provide basis for financial statements. Thercfore, they do not express an opinion on financial
statements of the College or a disclaimer of opinion was rendered. This means, at the time, there
was not enough information to gather to support certain numbers in the financial statements. Mr.
Machuca asked if this makes sense. Board President Martin asked for further clarification. Mr.
Machuca stated what happened is two years ago the College had a disclaimer opinion and it
basically that the numbers could not be supported. They could not find enough underlying
information to support what the number is for accounts receivable, any debt in liability, things of
that nature. Cash is pretty good, cash is cash, you can check with the bank. Because the audit took
so long to get issued, it got issued March 31st, just to meet the deadline for the federal
clearinghouse. It went out to bid, basically the year closed when REDW came in so you really
didn't get to see what was wrong until after the fact. It was more of an autopsy than it was a
diagnosis that the doctor would give you. This is how they lived, this is how they died. It was too
late to fix anything. Because the beginning balance numbers, if you look at a balance sheet, you
start with the beginning balance, you have activity through and then you end up with your ending
balance but you have to have your starting point. The starting line was skewed, they could not
support that starting line. They went to the next year and because it was so late, they could not
gather enough information to support that starting line. That is why they disclaimed. They went
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through one more ycar, late report a little bit but the financial team had started fixing some of these
issues but not fixing them to where it was sufficient audit evidence for them. Again, the starting
line was skewed for FY'18 which would be July 1, 2017 because the starting line was skewed they
could not state the numbers in the balance sheet were right. It takes activity and it builds up. If
you think about this, a balance sheet is just a picture, you take a picture of the balance sheet and
then your activity, what goes in your profit and loss statement is more of a movie. You take a
picture at the beginning of the year, you go through the movie and it ends up being a picture at the
end. They understood the movie, all activity throughout the year, they could not figure out where
the College started and that happened again this year. What they did it looked at certain accounts
to see if some progress had been done and through Mr. Bejarano and his team going through and
reconciling every account and by doing that, that is the support they need. A reconciliation is
basically a comparison to a third-party information. An easy one would be cash. You don't
reconcile to your own books, you take your books and your numbers and you compare it to what
the bank says you have and then you comparc the two. There might be some outstanding checks or
the deposit did not get recorded right. That is the difference and it is easy to figure it out. They
have gone through and are going through methodically and figuring out what needs to be reconciled
and getting those first, the bigger ones first. It is like Steve Covey says, the big rocks first. They
are taking care of the big issues first and moving down and the auditors agree with this. They are
taking care of the bigger rocks but in aggregate the smaller rocks add up so the auditors could not
go through and give the College a different opinion until they get a little bit more
information. Their plan, when they first came in with President Bailey and Mr. Bejarano is they
understood this was going to happen. It is not a surprise to anyone but their plan is to go through
and he is hoping that enough work has been done for the balance at July 1, 2018 for them to go
through if the picture is clear, for them to be able to render that opinion at June 30, 2019. That is
the approach they arc taking and they are working on it. You don't go from a disclaimer to a
modified overnight. This is a natural step forward, the next step would be to have a qualified
opinion and what that would mean is all these balances are good except for accounts receivable,
liabilities, you just list some of them out so you understand you are still working on them. This is
the deal with the disclaimer, they can't support the balances that they were looking for to being able
to support some of the balances.

Mr. Machuca stated when they do an audit, they have an Internal Controls Report and this describes
the scope and testing of internal control and financial reporting at the time and the results of the
testing. They do not provide an opinion of whether or not the financial statements arc in
compliance. This also includes the State Auditor Rule which makes them test travel and per diem
and things of that nature. They do go through credit cards and test those. It is good to test
those. The auditors do not audit the supplementary information. They look at the numbers in the
front and as long as they appear to be correct, they test them as a whole but do not go through each
balance and test it. REDW was unable to subject supplementary information to audit
procedures. This would be basically because of the disclaimer they were not able to look at some
of the supplementary information and test whether it was correct or not. Probably, the information
he is thinking about is schedules required by OSA. Required supplementary information would be
your MDMA and (inaudible). Mr. Machuca asked if there were any questions from the Board of
Regents and if they are clear on the disclaimer.

Mr. Machuca turned over the audit to Ms. Wilson for review of the findings. Ms. Wilson stated as
mentioned by Mr. Machuca, the auditors give three reports each year. One of those is the Single
Audit Report. This year they looked at all the Federal funds the College received and determined
the percentage of the total funds. By going through this they determined that the student financial
aid cluster had approximately 62% of the total fund. It is a major program, by definition a major
program is anything over $750,000. They selected the student financial aid cluster for the current
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years’ work. They were able to give a qualified opinion on the single audit. That means they were
not able to determine those beginning balance numbers on the financial side but were able to get
an opinion on the compliance over the federal numbers. This means that compliance was mostly
good but there was one area with a material weakness so they cannot give an unmodified opinion,
therefore they give a qualified and that area was the cash managed which was a repeat finding from
last ycar. Looking back at FY17 they looked at three different programs in that year, in FY 18 they
looked at just the student financial aid cluster just because of the number of funds the College had
received. The College went down from about 7 findings, federal findings in 2017 to just one in
2018 over the student financial aid cluster. This was a vast improvement from year to year. That
finding related to the monitoring of cash. The College is placed on a Heightened Cash Monitoring
One Status and the Department of Education will do that when there is a late audit report or a
disclaimer of opinion is rendered. This means the will keep a closer eye on the process in place
over giving students money. They found the College was giving students then drawing down funds
and then refunding money to students which is not in compliance with the Heightened Cash
Monitoring. This was reported as a a material weakness on the audit.

Ms. Wilson referred the Board of Regents to the audit as they prepared a summary of findings table
from year so the Board of Regents can see from year to year and the improvements that have been
made. There were 66 total findings in 2016 before REDW came on and in 2017 when they became
auditors, they assessed and determined there were 41 findings related to the College and 7 related
to the Foundation. In 2018 when they went through their tests they were able to determine there
were only 14 findings. The process they used to go about that they were able to determine, so in
2017 they issued the report in March of 2018 to get it into the federal audit clearinghouse before
the deadline. This meant Mr. Bejarano and his team had about 3 months between the date they
issued to year end which is not a lot of timc. When they came in in June of 2018 they had to assess
what had been fixed in those three months. In the 2017 report REDW issued a report over travel
and per diem, the College's policy was not in line with the State Audit Rule and Mr, Bejarano took
that information, determined a new policy and as of June 30, 2018 they had a policy that was in
linc with the State Audit Rulc. Part of the test work is to not only look what happened at Junc 30,
2018 but what happened through the whole year. When they selected the sample for travel and
peer diem they did notice there was a new policy in place and there was improvement but they also
took samples from prior to when the policy was in effect. This is an example of finding of other
noncompliance where they issued a finding on travel and per diem but did say they have made
improvements, they now have a policy in place. Although they found issues they feel this will be
resolved in the next year. From year to year they did this on every finding that they had reported
in 2017. They selected a sample, determined what the team had fixed and what was still and issue
and afier this was done and identified the areas where there were still issues, they looked at all their
findings with Mr. Bejarano, finance team and a consultant and was able to group the findings based
on areas of issue. Instead of having three findings related to cash, they would be lumped into one
and include everything into one finding. Part of the decrease in the numbers is Mr. Bejarano and
his team doing work over some of the issues related to 2017 findings. Another reason is they took
the approach that it was easier for the team and for REDW in future years if the findings were
grouped appropriately. That is the process and you can see the number of material weaknesses,
which is the worst type of finding went down significantly and significant deficiencies also went
down very significantly. There has clearly been an improvement. Ms. Wilson asked if there are
any questions regarding findings.

Board President Martin asked if it is possible to get to a point where there are no findings at
all. President Bailey stated no question, that is the goal of the audit. Sometime soon the College
would like to tell the Board of Regents there are no findings. It is not like work stops at that point,
the goal is, two and a half years ago President Bailey got to the College, heard there were
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challenges, heard there were rumors of fiscal mismanagement, there were all kinds of things going
on. The decision was made, and President Bailey blames his military background on this, if you
really want to find out what is wrong, you need to take the gloves off and rip the Band-Aid off and
find out what is wrong because otherwise you can't fix it. Now, be careful what you wish for
because that, uncovering embezzlement and all these other things and really the discovery that the
safe had been wide open not because of anything sinister but because we were not doing thing
propetly. President Bailey had only been on the job for three months when this happened. Next
thing you know, he is flying to Dallas to talk to the Department of Education to hold on to Title IV
money because otherwise the College would shut the doors. That is how serious this was. Then
President Bailey went to Chicago to beg the Higher Learning Commission to consider giving the
College some time to fix this so it wouldn't lose accreditation another thing that would close the
doors. It was rcally existential. They then brought someone in who had a history and a reputation
for cleaning things up with organizations who had left the safe open. The College then slowly
started to build the steam. Now there is an entire team of people who had slowly but steadily helped
the College to change the culture of the institution. The model the College had is that we were so
under a microscope but the College can't do things right it has to do things better than right. We
have 1o be the exemplar. To REDW's credit, when maybe accountants and firms were probably a
little bit frightened to take on a challenge like this, they came in, took the gloves off and have really
been methodical about helping us to see what needed fixed. The College's team, has been very
mcthodical about moving the College and closing the safe. When we get to that zero finding, no
disclaimer, clean audit, we are going to have to make sure that not only have we made all the
improvements but we institutionalize that in such a way that the safe doesn't get open. That is the
goal.

Mr. Machuca stated the time for moving forward, since this is dated, they did submit before
December 19, 2018, they still got it in before the end of the year and it was approved and they did
get upload on time the information to the federal clearinghouse. Mr. Machuca stated Ms. Wilson
would give a briet overview of the audit findings (attached).

Ms. Wilson staled based on the table, some of the items have been repealed and modified. They
may have reported a finding over segregation of duties last year but in 2018 determined this was a
significant area and needed to reassess this and add some additional issues to the
findings. Repeated means they did identify this in prior years, modified means they either cleared
some areas or added some additional issues to the findings.

. Bank Reconciliations - This finding began in 2013, this was a repeat and modified. The
College was working towards reconciling all of their accounts but it was not done timely as

of year-end.

2. Capital Assets - Doing an inventory of all physical capital assets was also a repeat and
modified.

3. Overall IT Processes - Disaster Recovery Plan and other findings related to IT were grouped
into one finding. There was a repeat and modify the Disaster Plan Finding.

4, Travel and Per Diem - The College has implemented a new policy that is in line with the Statc
Audit Rule but REDW did identify some issues during that test work.

5. Late Audit Report - The Audit was not submitted until December, 2018.
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Potential Fraud, Forgery, Embezzlement and Noncompliance - This finding was resolved
based on test work performed in 2018.

Insufficient attention over accounting and internal controls - this was one where REDW took
different areas where they were having issues over the trial balance and lumped it into one
finding in the current ycar report.

Procurement Code Violations - The College was able to resolve this finding from prior year.

Segregation of Duties - REDW did have to repeat this finding and add additional issues to this
finding in the current year through their internal control auditors.

Financial Closing Reporting - This was a repeat and modified in the current year.

Internal Controls of the Cash Receipts - The College was able to resolve this and also improved
processes over cash disbursements and transfers as well as journal entries.

Board Member Vacancy - In past years there was a finding and that was resolved in the current
years.

Transfers, Disposals and Tracking of Inventory less than $5,000 - The College was able to
resolve this.

. Public Money Act - REDW performed work over this, this is a State Audit Rule and was

resolved in the current year and also the Governmental Conduct Act.
Inadequate Controls of Annual Leave - This was a repeat and modified in the current year.

Outdated Policies and Procedures - This finding is in the Trial Balance Maintenance Finding,
this has been grouped in as well.  The College is making significant cfforts in improving the
Policies and Procedures. As of year-end, because they only had three months, it is difficult to
go through and fix everything as of year-end.

Lack of Established Practices for Identification, Mitigation and Monitoring of Risks - This
finding was resolved in the current year.

Review and Cleanup of Clearing Suspense Accounts - This was included in the Trial Balance
Maintenance Finding.

Unreported Payroll Tax - This was resolved in the current year.

Unused Credit Card Machines and Related Monthly Fee Money - This was repeat and
modified. As of June 30, 2018, the College had addressed this issue and it will not be reported
in the FY 19 but because there were still credit card machines throughout the year, they could

not completely resolve this finding.

Reconciliation of Student Accounts Receivable - This had to be repeated and modified. It is
included in the Trial Balance Maintenance Finding.
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Assigned Permissions in Banner - This is another one that REDW had to repeat and modify. It
is included in the Trial Balance Maintenance Finding.

Assigned Permission in Banner - This is included in the overall IT Finding. It was repeated and
modified in the current year.

Tracking of Banner Fees to ensure fees are not rescinded or deleted - This has been repeat and
modified.

Anti-donation Clause of the New Mexico Constitution - This is a State Audit Rule and was
repeat and modified.

Special Test and Provision - This relates to the Student Financial Aid Cluster and the College
was able to resolve this finding.

2016--32 was a lack of complete Policies and Procedures - This related to the single audit report
and REDW was able to resolve a portion of this over the student financial aid cluster because
the Financial Aid Office was able to provide policies and procedures that they were able to
provide policies and procedures that they were able to lest and identify that were in line with
the requirements. They did have to repeat this for the Higher Education Institutional Aid
Program and the Research and Development [‘actor. Those were the other two programs that
were tested in 2017. Part of the process each year is even if they don't select a program to be
a major program for the current year, if there were findings related to that program in prior
year, they are required to perform test work.

Lack of Control of Payroll Reporting - This was repeated and modified.

Account Coding and Lack of Documentation - The College was able to resolve this issue as of
year-end.

Athletics - Internal Control Over Sporting Events - This was a repeat and modified as of year-
end.

Controls Overs Credit Cards - Resolved

Controls Over Inventory - This is with Capital Asset Finding and was included in the current
year.

Cash Management - This is a repeat and modified from 2017. This relates to the student
financial aid cluster. The student financial aid cluster although selected as a major program,
the Department of Education has required that program to be tested every year regardless of
the dollar amount. This is something the Board of Regents will hear about every year.

Controls over Equipment and Real Property - This was included in the Capital Asset Finding
and is unresolved.

Controls over Payroll Reporting - Resolved

Controls Procurement - Resolved
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38. Controls over Subrecipient Monitoring - This relates to the single audit report and unresolved
in the current year.

Ms. Wilson asked the Board of Regents if they have any questions over the findings. Mr. Machuca
mentioned that the individual from the USDOE calls and wants an update. If you look at the
Corrective Action Plan, this is what he wants an update on. What happens is this, and he ofien tells
the client do not write up Disneyland, and this means be realistic. What you do is take the audit
finding and then management comes up with the methodology they are using to fix it and what is
crazy is you name names. You put down the employee responsible for taking care of this action
and then you put your feet to the fire and you put down a date. When this individual calls, this is
what he wants an update on. The Board of Regents should know this is updated year after
year. Mr. Machuca stated if there are any questions, the Board of Regents can call him.,

Board President Martin asked the Board of Regents if there are any questions for Mr.
Machuca. President Bailey stated so the Board of Regents knows, every month, Ricky, Evette and
Vince this is the vein of their work. Every month the College puts together an excel spreadsheet
with an update every month and Amy sends it out to the Board of Regents so they are getting a
monthly update. This is also sent to REDW, Department of Education, Office of State Auditor,
Secretary of Higher Education and a list of 25 people for full transparency. On the College's side,
this is a little nudge that there are things that still have to get fixed. President Bailey stated he wants
to state this publicly, he doesn't know a lot of firms who would have taken the challenge of this
institution on and REDW who really has a reputation of being really thorough and really took a
chance on the College and President Bailey is really grateful or what they are doing. There was an
editorial in the Albuquerque Journal and said something like, hey it looks like Ricky Bailey is trying
to spin this as a big victory. When they looked at it and when they looked at what the College had
done before, they are justified in calling this a step forward and no one would want that but when
you come from where the College came from you can celebrate a step forward. The Albuquerque
Journal ended with let’s cut Northern some slack because it has climbed out of the abyss. Although
the College is not done, when he looks at the Business Office, it is unbelievable the amount of work
and passion they have done not only to the institution but for students and President Bailey is
grateful.

Board President Martin thanked President Bailey and Mr. Machuca for the education. Board
President Martin entertained a motion to approve the audit report.

Regent Swentzell moved to approve the Audit Report. Second — Regent Velarde. Motion
passed unanimously.

The Board of Regents took a brief recess at 10:14AM. Board President Martin called the
meeting back to order at 10:23AM.

2. Fiscal Watch Reports

Board President Martin asked Mr. Bejarano to present his reports. Mr. Bejarano stated there arc
three sets of report reports one for December, January and February. The reason for this the Board
of Regents hasn’t met. Mr. Bejarano stated in the interest of time, they will jump to the February
report unless there are questions. Board President Martin asked if there were any questions from
the Board of Regents.
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Mr. Bejarano introduced, Vince Lithgow, Comptroller, Evette Abeyta, Budget Director and Cheryl
James, Compliance Officer. The College has never had a compliance officer, the Auditors
mentioned USDOE, that was Mr. Rudman. It was actually a lot worse than he described. There
was a time when Mr. Bejarano had to conference in with USDOE and the Auditors two to three
times a week, to weekly, 1o every other week to Monday. Since November they have not
conferenced at all and they are getting comfortable with the team. Mr. Bejarano asked Mr. Lithgow
to present the February reports.

Mr. Lithgow stated there are four schedules. The first is statement of net position and the next two
are income statements, one is for the current month and the third one is for last year at this time.
The fourth is the statement of cash flows, money coming in and money going out. The College
would like to know, compared to other months, prior months, is cash on hand is $6.5M which is a
significant increase over December. This would stand to reason because toward December the
College does not have money coming in. At the beginning of the new fiscal year and January and
February the College is getting money coming in for the upcoming spring semester. That coupled
with payroll of March 1, the College went down in cash in payroll. The other items on there are
pretty much items that are static, Capital Assets which is at $32M, the net pension liabilities and
resources of $10.4M. Currently, the College has the liabilities for accounts payable that fluctuate
from month to month and that is over $500,000 at this time. The College has

The College has long-term pension liabilities at about $38M and those are based on standards. This
long-term liability has to be located with the Retirement Board and the College gives this number
to publish once a year. Unrestricted Cash is at about $2.2M which based upon the budgetary basis
through HED, the College is required to have about a 3% minimum and the College is way above
that. Mr. Lithgow asked if there were any questions. Mr. Bejarano stated he would like to point
out that the $6.5M is as of yesterday down to about $3M. The College carries between $2M and
$3M.

Mr. Lithgow stated he would like to make one point, State agencies are required to be compliant
with what is called at 50% Rule on election years and the College is required to report this to HED
Finance and Administration and the College was compliant with the rule, at about 47%. The
College studies measures are watching funds and keeping compliant.

Mr. Lithgow reviewed the Income Statement Revenue as of the end of February is at about 72% of
collections. The College gets a big spike twice a year, August and February, when all the payments
are coming in. As the College gets toward the end of the fiscal year, it will level out to roughly to
100%. Expenditures are at 65% and on a budgetary basis they should be at 67% so the College is
a couple of percentage points below the budget which is a positive thing.

Mr. Lithgow reviewed one fiscal year to the next. There are some marginal increases and
decreases. The College is at 7% it exceeded more this year than last, on the flip side the College
appropriated more. A lot of those numbers are student driven, the College got a $2.5M Grant this
year that it did not have last ycar and the College has started to expended that.

Mr. Lithgow reviewed the Statement of Cash Flows. The College received about $3.5M from
tuition and fees and another $5.3M from Grants like the Pell Grants, This is the College's big
source of income other than the State General Fund. The Liabilities are payments to cmployees
and for services. The other operating revenue comes in from other things like the auxiliary.
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Mr. Lithgow stood for questions. Board President Martin asked if there were any questions for Mr.
Lithgow. Regent Martinez stated he had a question. Mr. Martinez thanked Mr. Lithgow for his
work and the work of the finance team. Regent Martinez stated former Regent Powers and Regent
Martinez discussed with Mr. Bejarano, there are some expenditures, there are certain things like
what is the payroll on a monthly basis, that way they can better how money is in and money is
out. He asked if they could do a slide, not a whole new report, just something easy that says these
are the recurring expenditures the College has during the month. Mr. Lithgow stated this would be
a simple presentation, especially payroll, that is the number one expenditure. Regent Martinez
stated this is all.

Board President Martin stated without further questions, he would entertain a motion to approve
the Fiscal Watch Report.

Regent Martinez moved to approve the Fiscal Watch Report for December, 2018, January,
2018 and February, 2019. Second — Regent Velarde. Motion passed unanimously.

3. Monthly Budget Adjustment Requests (BARs)

Mr. Bejarano introduced Ms. Abeyta to review the monthly Budget Adjustment Requests (BARs).
Mr. Bejarano stated they have decreased significantly over the last few years. The College has
worked very hard to budget appropriately. Ms. Abeyta stated the College was at 500 BARs per year
about four to five years ago but the College has done a much better job over the years paring down
those BARs and aligning the budget much more appropriately and where they should be. Currently,
the College will report to the Board of Regents on a monthly basis the BARS that require approval.
The College has five different BARS that align the institution. One is the Maintenance Bar which
is a line to line item BAR and within the same fund. The Board of Regents will not see any of
those in the packet. Looking at the log report, page 23, the BAR type will be on column three,
increases, decreases, maintenance BARs and transfers. The initial budgets are for any type of new
funding the College receives throughout the fiscal year. The Maintenance BARS, as Ms. Abeyta
mentioned line to line adjustments, and they are referred to as BARs but they are Budget
Adjustment Requests will be reviewed by Mr. Bejarano and approved. The types of BARs in the
packet arc budget increases, budget decreases and budget transfers. The budget increases are
basically for any type of increases to the current funding, specifically, this will be seen a lot with
grant funds which are called restricted funds. Decreases, what the College does is it decreases any
fund that the College feels the revenue will not materialize and this will help the College to manage
budgets so as to not overspend in those areas. Budget transfers are basically moving funds from
one fund to another, This will be seen in the packet. Ms. Abeyta stated the College is at BAR 83
for the year and again this is a significant difference from four or five years ago. A lot of this is
due to the departments helping the College build the budgets and budget them more appropriately
in the right areas. Ms. Abeyta asked if the Board of Regents would like her to go BAR by
BAR. What the College does is basically submit this BAR form and the Board of Regents will see
increases, decreases or transfers. During the Audit/Finance/Facilities Committee Meeting, these
are thoroughly reviewed with the committee members. In the packet there is not backup
documentation and it would make the Board packet much thicker and if at any time the Board of
Regents has questions, they are welcome to ask Ms. Abeyta for any information they would like to
look at. Ms. Abeyta stated what the BARs do, although they are internal for the institution, they
will roll up to the final BAR which is required by HED and is also required for submission for the
FY20 Operating Budget. 'The final BAR will be seen at the next Board of Regents meeting. Ms.
Abeyta asked if there were any questions.
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Board President Martin asked if there were any questions for Ms, Abeyta. Mr. Bejarano stated the
College does need a motion to approve the BARs, Board President Martin entertained a motion to
approve the BARs.

Regent Swentzell moved to approve the BARs as presented. Second - Regent
Martinez. Motion passed unanimously.

4. Revised Policy 7720

Mr. Bejarano stated in the packet there is one Policy revision and it is self-explanatory. Ms. James
is in attendance to answer any questions the Board of Regents might have on the Policy. Board
President Martin asked if there were any questions. Regent Martinez stated he read the packet and
had no questions.

Regent Martinez moved to implement the revised Policy 7720. Second — Regent Velarde.
Motion passed unanimously.

5. College of Nursing Course Fee Schedule

Mr. Bejarano stated these fees are passthrough fees and asked Ms. Ellen Trabka, Dean, College of
Nursing and Health Science to address the Board of Regents. Ms. Trabka welcomed the new Board
of Regents and stated periodically she will come to the Board of Regents to seek approval for
unique Nursing Course Fees. The Board of Regents was provided a list of course fees and Ms.
Trabka is seeking approval for the items that are bolded. Most of the fees relate directly to
requirements for students to participate in clinical practicum experiences. For the fall semester
there have been changes to the EMT course, they now have a new affiliation agreement so the
actual certification fee went down, they are adding malpractice liability insurance for the clinical
portion of that course and they are adding a urine drug scrcen for level two students. They are
tested at the beginning of the program but they are not tested second year and the College feels it
needs to and making sure they are doing it to be in compliance. The College has to submit records
to clinical partners to make sure they have done all these things.

Regent Martinez asked if these fees are generated from a third-party vendor, that is direct cost. The
College is not taking extra money and raising costs on the students. The College is using an outside
vendor as required. Ms. Trabka stated this is correct and by putting them in a course fee their
financial aid will cover the fee. Either way they have to cover the fee but if it is a course fee, it is
covered by financial aid. Board President Martin asked if there were any questions. Regent
Swentzell stated he had a learning question and asked how student fees work at the College,
whether they are put into one pool or are they broken up by program. Mr. Bejarano stated it
depends, some go directly to the specific program. The College will put together a summary to
show what the fees are and how they are distributed. For example, IT fees go into the I'T fund but
then they are swept into the 1&G. Athletics go directly to Athletics. The College will go fee by
fee and start with tuition, show that cost, essentially by credit hour what each student pays and then
show the Board of Regents additional fee, how it is booked and whether it is swept into [&G and/or
if it goes directly to the program and stays there. Regent Swentzell asked what happens to these
particular fees. Mr. Bejarano stated they stay in the program. Ms. Trabka stated they are budgeted
every year, they estimate the budget based on the number of students they will have or want to
have. If money is collected the course fee is attached to the schedule and they are collected and
paid out of another account. Mr. Bejarano stated basically it gets budgeted to that program. That
is more specific and the others that are more general and there is a lot of discussion and even
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controvetsy around the fees but this is across the nation. The College will freshen up the slide and
get it to the Board of Regents. Board President Martin asked Regent Swentzell if this answered his
question. Regent Swentzell stated it did. Board President Martin asked if approval of this is
needed. Mr. Bejarano stated it is.

Regent Velarde moved to approve the new course fee schedule. Second — Regent Martinez.
Motion passed unanimously.

B. Provost & Vice President for Academic Affairs
1. Tenure Approval

Dr. Ivan Lopez, Provost and Vice President for Academic Affairs welcomed the new Board of
Regents. Ile stated he would like to take this opportunity to present the recommendation for tenure
for the Chair for Biology, Chemistry and Environmental Science, Mr. Joaquin Gallegos. Mr.
Gallegos submitted his tenure dossier last fall according to the faculty handbook. It was reviewed
by the tenure council and recommended for tenure by the Faculty Senate to Dr. Lopez oftice. Dr.
Lopez had a second review of the dossier and submitted his recommendation to President Bailey
who accepted this recommendation. Dr. Lopez. stated tenure is an acknowledgement to excellence
for faculty members, The granting of tenure is evaluated in four areas. Number one is teaching,
the College expects excellence in teaching. Mr. Gallegos in a scale from 1-5, 5 being outstanding,
his average for five years as a faculty member has been a 4.9. This is impressive for a faculty
member. The second area is advisement, for thc College it is very important that every faculty
member work with their advisees and discuss career options, selection of courses and through all
these years, Mr. Gallegos has kept documented information about his interactions with the
students. The third area evaluated for every faculty member is service which is very broad. In
service there is community service and College service. Mr. Gallegos has been the co-chair for the
Curriculum Committee for the last three years. This is the busiest committee in the Faculty Senate
and he has been instrumental in the huge transition that is happening in New Mexico. New Mexico,
for the last two years is going through a transition where all the institutions in New Mexico arce
adopting new requirements for general education. This means every degree has to go through this
committee that has been co-chaired by Mr. Gallegos. At the same time, he has participated in the
Budget Review Committee and in the recommendations that are taking place right now to reform
the academic structure of the College. The last area is scholarly activities and it is very important
to understand the College is not a research institution, it is a teaching institution. The expectations
in scholarly activity are very broad and very different from a university like UNM for obvious
reasons. However, Mr. Gallcgos was the brain behind this incredible initiative, the Radiation
Control Technician Contract with LANL. This is a contract that there is no precedent, this
institution of working this close with LANL where the College is actually getting money and the
College will be responsible to increase the pipeline of RCTs to the lab. This is an incredible
achievement and the College is very proud of Mr. Gallegos and this program is going to provide a
lot of new opportunities to this community, it is a program with a lot of STEM content, in the
biology and physics sciences. Dr. Lopez is honored to present this recommendation for Mr.
Gallegos to be granted tenure. Dr. Lopez stated he would like to mention something else. At the
College, tenure comes with promotion. If a faculty member is granted tenure, the faculty member
moves in rank from Assistant Professor to Associate Professor.

President Bailey stated he would like to add and hc knows Regent Swentzell understands this
well. Tenure and the decision on Tenure are a big deal. In the life of a faculty member this is the
Superbowl! of academic decision making. Having read the packet and knowing Mr. Gallegos, there
are a lot of superstar facully members at this institution, the College is blessed with the talent that
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it has at this institution. Even amid a sea of superstars, Mr. Gallegos stands out and there are so
many good things happening at this institution that have his fingerprints on this. The Faculty Senate
made a very good recommendation her, seconded by the Provost and President Bailey stated he
fully concurs with this recommendation and it would be an honor for the institution to welcome
Mr. Gallegos into the tenured faculty.

Board President Martin asked if there were any questions or comments from the Board of
Regents. Upon recommendation by Dr. Lopez, Board President Martin stated he would entertain
a motion for tenure. Regent Martinez asked where Mr. Gallegos was and asked thal he address the
Board of Regents. Regent Martinez stated in the past the Board of Regents let the people who were
up for tenure briefly make a comment.

Mr. Gallegos thanked the Board of Regents for this opportunity to stand before them with the
potential for his promotion to Assistant Professor. This is a high honor for Mr. Gallegos and he is
very grateful for the opportunity the institution has provided him. The last five years have been
very pivotal in his development in his professional world. He came on as a faculty member with
mainly private industry typc of expericnce and through the guidance and help of this institution
transfer a lot of that into an academic career. Mr. Gallegos is very grateful for the opportunity it
has provided. Regent Velarde asked Mr. Gallegos a little more about himself, where he is from
and how he got to this point. Mr. Gallegos stated he was born and raised in the valley, in
Espafiola. His father is a retired faculty from Northern New Mexico College. Mr. Gallegos is a
graduate from Pojoaque High School and he attended NMSU where he obtained his Master's in
Range Science and went on to work for a number of private ranches around the State. He also
worked for NMSU in the Cooperative Extension Service and did private contracting for the Federal
Government in the areas of Natural Resources Management and then this opportunity came up and
he decided that this was really a nice opportunity and proceeded. Board President Martin asked if
there were any other questions for Mr. Gallegos. Regent Swentzell stated he would like to
commend Mr. Gallegos on his service not only to the institution but to the wider community as
well. He would like to recognize Mr. Gallegos for this as well and his continued work on the
Petroglyph project which is important for preserving and educating the valley about its cultural
heritage and those places that are critical for our culture in this valley. That is another aspect of
Mr. Gallegos that Regent Swentzell would like point out.

Regent Swentzell moved to approve Joaquin Gallegos application for Tenure. Second —
Regent Velarde. Motion passed unanimously.

2. Honorary Degree

Dr. Lopez stated he wanted to bring to the Board of Regents a recommendation from the Faculty
Senate to award an honorary degree to Mr. Dexter Trujillo. Honorary Degrees are typically given
by a nomination of a faculty member through the llonors Committee to community
leaders. Recently, for the last three or four years, every graduation ceremony, the College has been
granting these honorary degrees. This time Anna X. Sisneros nominated Mr. Dexter Trujillo. He
is known as the unofficial Mayor of Abiquiu. He has been working on building genealogy on
Abiquiu and has been a leader teaching farm work to the young people in the valley. Dr. Lopez
invited David Lindblom to come forward because he was also behind this nomination and there is
an email. Mr. Lindblom stated he is here as a proxy form Dr. Anna X. Mr. Lindblom did have a
fascinating encounter with Mr. Trujillo. He had the opportunity to make a documentary film about
various people in this area and he and his brother Virgil were in the documentary. They represent
this fascinating story of Abiquiu which was a Hinsero Settlement. The Hinsero history of New

22



Page 25 of 203

Mexico is fascinating and few people know about it. There was a proclamation in the State
presented by Bill Jiron in 2007 that had to make more known the history of the Hinscro people of
New Mexico. Mr. Lindblom learned a quite deal and there is a link that could be shared with the
Board of Regents.

Board President Martin asked if there were any questions. Regent Swentzell stated he would like
to add a comment. Mr. Trujillo, in our communities there are a lot of people that might not have a
PhD, Masters or Bachelors, they might not even have a high schoo! diploma. In their communities,
in terms of their community knowledge, they are a PhD holder in their own right. Regent
Swentzell’s knowledge of Mr. Trujillo is that he is in fact one of those people who in terms of
cultural knowledge for his community, holds that kind of knowledge that makes him a PhD
already. This is an excellent opportunity for the College to recognize him as a cultural and
knowledge for his skills.

Regent Swentzell moved to approve Honorary Degree for Mr. Dexter Trujillo. Second —
Regent Velarde. Motion passed unanimously.

3. Certificates Proposal

Dr. Lopez stated the last item is informational and he will bring it to the next meeting for action. Dr.
Lopez asked Dr. Lori Baca, Dean, College of Business Administration to come forward in case the
Board of Regents has questions. These are two proposals for certificate programs, one in Project
Management and the second in Microsoft. These arc not new programs to the College in the sense
that for many years, the College has been teaching the courses under the Bachelor Program of this
Administration or one of the Associate Degrees. What happens is students come to the College,
they are just interested in these courses, they come take the courses and leave with nothing from
the College. What the College wants is to capitalize that ¢ffort that students are putting and getting
a certificate. Through these programs there is not going to be any new costs and it will allow the
College 1o claim credit for these courses in the Funding Formula, Dr. Baca stated these programs,
the College has Associate's Degree programs for Office Administration and Bachelor Degrees for
Project Administration. These Certificates will help the College to recruit students into the
programs and it will help the public. The lab and State are looking for these types of certificates
and tools. Ms. Baca believes by offering these certificates it will better the College's programs and
help the needs of the public. Board President Martin asked if this is just informational. Dr. Lopez
stated this is informational and at the next meeting he will bring it for approval. If there are
questions, through the Academic and Student Affairs Committee questions will be asked. Regent
Martinez asked if approval is nceded from HED. Dr. Lopez stated no, {rom HED there is no
approval, HED only approves Associate Degrees and Bachelor Programs. HED only has to be
informed and the same will happen with the Higher Learning Commission (HLC). Since these
programs are under the umbrella of existing programs the College just has to let them know. After
Board of Regents approval, the College just lets them know they will be in the fall catalog. Regent
Swentzell stated he vaguely remembers that perhaps some of these have existed in the past and
asked it is true or are they completely new. Dr. Baca stated the Certificates have not existed, the
courses all exist already. Under the Office Administration none need prerequisites and under
Project Management, the BA 330 is a prerequisite to all the others. Tt is really simply for them to
get their credentials. Board President Martin asked if there were any questions, if not he would see
Ms. Baca next month.
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VII. DEEP DIVE

President Bailey stated he would like to give credit to NMHU. Several months ago, there was a
joint session with the Association of Governing Boards (AGB) and NMHU and their Board of
Regents and the College's Board of Regents came together for a day of discussion and training
session. One of the things that came out and NMHU has done it for years and they pick a topic of
the College and it gives the Board of Regents to really drill down and discuss some issue that is of
relevance to the institution and to the Board of Regents and highlighted, things that are of
importance. Because the College has four new Board Members, this is what the Deep Dive is, it is
a change for the Board and Institution to pick a topic and allow the Board of Regents to drill down
and get a better understanding of the institution. The College is departing a little bit because there
is a relatively new Board of Regents. The College invited legal counsel, Geno Zamora to come
and following with him the College is honored to have Sandy Ligget, who is general counsel for
HED. They will discuss the Open Meetings Act (Geno Zamora) and other responsibilities of the
Board of Regents.

l. Open Meetings Act

Mr. Geno Zamora reviewed the Open Meetings Act with the Board of Regents (attached
PowerPoint Presentation)

2. Board of Regents Training
Ms. Ligget presented additional responsibilities of the Board of Regents (attached).
X PUBLIC INPUT

Board President Martin stated the meeting is now at the Public Input part of the meeting. President
Bailey stated there are three individuals for public input.

Mr. Luis Torres thanked for the Board of Regents, staff and public for allowing him to address
them. Mr. Torres stated he would try to keep it brief. Mr. Torres stated every year about this time
of year he assembles a group, a committee of people around the Espanola Valley and from the
College and this committee puts together the Annual Renewable Energy Fair at the College. This
year it will be Friday, April 26"™ and Saturday, April 27" The evening of the 26™ is the
entertainment night and the 27" is the educational day. It is all about Renewable Energy and
increasing people’s awareness about renewable energy. The objective is to help the area transition
from fossil fuels to renewable energy. They are wanting to get the valley to catch up to the rest of
the world on this matter. Mr. Torres asked President Bailey to get this information electronically
and invited everyone to the event.

Mr. Torres stated he would like to take a minute to tell the Board of Regents how he is connected
to the school. Mr. Torres stated he has the great honor in about fifty-eight days from now, he will
be celebrating 60 years from having graduated from the Normal School which is the flagship, May,
1959. To top it off, the new chairperson, is the grandson of the man who that ycar gave him the
money for a full tank of gas to get in the car to get back home where he had come from four years
previously. He had come to the Normal from Colfax County and Don Martin as his gift filled up
his car and sent him on his way. He stated he did not get too far, he kind of circled back. Mr.
Torres stated he wished the new Regents the best of luck. Regent Velarde stated she would like to
thank Mr. Torres for all of his work. Regent Velarde ran into Mr. Torres a few years ago when she
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used to work for the Energy Conservation and Management Division. She has run into him several
times and she had the honor of manning the table at Northern’s First Renewable Energy Day for
the Energy Department and she thanked Mr. Torres for all the work he does. President Bailey
stated we have a handout that is in front of the Regents that has some important dates and the
festival is on there - April 26th and 27th, and it has the times for the event and it will also be placed
on the marquee.

Mr, Jake Armold stated he Executive Director of La Sociedad Venseslao Jaramillo which is named
for the founder of the College. They will be holding a panel discussion on Saturday, April 27" and
hopefully this will not conflict too much with the Energy Fair, in El Rito and the subject of this is
SB431, what is included, what is not included, its relation as an amendment to the Branch
Community College Act and other things. Also, what was discussed in the committee hearings and
floor debates, enhance and expand what is actually in that statc. As the Board of Regents may
know, this organization has been very actively involved in promoting the restoration of the campus
in El Rito, SB431 certainly paves the way for that. Also, for the reinstitution of the one-time
community college mission for the trades, for career education, votech and stuff like that. They do
think the community in El Rito needs to know a lot more about that. They publicize these events
they have with the Abiquiu News, notices at the Post Office and Library and a fairly extensive
email list. They do get participation not only from El Rito but also from the El Rito suburbs
Abiquiu, Canjilon and Ojo Caliente. If any of the Board of Regents could attend, that would be
fine. In addition to the Renewable Energy Event, Mr. Arnold would like the Board of Regents to
know they are very pleased with this and are very active in informing the community what this
means for El Rito and the College in general. Iaving seen all the committee hearings and before
the votes on the webcast, Mr. Arnold can just say that Dr. Bailey and Kathy Ulibarri, the consultant
working with the College did a masterful job in getting those through. Mr. Armold was amazed at
the unanimous votes on the floor of both houses and also the reversal of some of the negative votes
in one of the house committees when it came to a floor vote and he thinks that was due to the very
good lobbying cfforts. Certainly, they are very appreciative of Senator Richard Martinez and
Senator Carlos Cisneros in the sponsorship of the Bill.

Mr. Arnold stated in the near future in Executive Sessions, especially for the new Regents, it would
be wise to have a discussion with Mark Komer regarding the two picces of litigation that are still
pending. There was a final briefing in the Velasquez case before the Court of Appeals on Friday
and the other case with Annette Rodriguez is still pending in Federal Court. Mr. Arnold thinks it
would be wise to get a good briefing from the College's very able counsel, Mark Komer about this,
of course, in Executive Session. Mr. Arnold welcomed the new Regents and stated he they are
very pleased to see them here and hope they can work with them.

Mr. John Ussery stated he would try to keep it short. Mr. Ussery came to El Rito in 1976 to work
on what they call Appropriate Technology and it looks like they may get there. When Mr. Ussery
first met President Bailey it was at the candidate’s forum for the Presidential candidates and he saw
them out in the lobby and said I think we can bring the EI Rito campus to net zero fossil fuel use
and he jumped right on the idea. There have been some big bills passed at the legislature and he
believes will be signed by the Governor. The forest restoration and watershed act has (inaudible)
and there are more opportunities is for the College to get completely renewable. His personal
interest connects biomass utilization as far as restoration and he sees a way we can become a leader
in this arca using the solar array from Kit Carson for electrical needs but also generating both heat
and power with the biomass fuels from forest restoration. Those who remember when El Rito was
a thriving community, the College was the center but a lot of the economic activity related to the
forest and the lumber and its use. He hopes everyone can work together to bring a future that

25



Page 28 of 203

revives that campus and that community and takes the leading position to 100% renewables. Mr.
Ussery would like to say how happy he is to see the Board of Regents in these positions and thinks
they have a great future together.

XL EXECUTIVE SESSION

Regent Martinez moved that the Board of Regents enter into Executive Session pursuant to
NMSA Section 10-15-1(h) to discuss Item La. of that section. Second - Regent
Swentzell. Board President Martin requested a roll call. A roll call vote was taken: Regent
Swentzell - yes, Regent Velarde - yes, Regent Martinez - yes, Regent Rodriguez - yes, Board
President Martin - yes. The Board of Regents entered into Executive Session — 12:15PM.

Regent Martin entertained a motion to return from Executive Session.

Regent Martinez moved to return from Executive Session and only the items listed on the
Agenda were discussed. Second — Regent Swentzell. Board President Martin requested a roll
vall vote. Regent Swentzell - yes, Regent Velarde - yes, Regent Martinez - yes, Regent
Rodriguez - yes, Board President Martin - yes. The Board of Regents returncd from
Executive Session at 12:34PM.

XIII. ADJOURNMENT

Regent Swentzell moved to adjourn. Second — Regent Velarde. Motion passed unanimously.
The Board of Regents adjourned at 12:34PM

APPROVED:

Michael A. Martin, Board President

Erica Rita Velarde, Vice President
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Office of the Provost ’

NORTHERN New Mexico College v&

MEMORANDUM

To: Board of Regents - Northern New Mexico College
From: Ivan Lopez, Provost and VPAA —C\ \‘ﬁ\(\“\\(\ "

\ s
Date: April 29, 2019 )

Re: Approval of the Microsoft Office Suite and Project Management
Certificates

Issue
The College of Business wants to offer two new certificate programs by fall 2019,

vervi
The attached document discusses the need and characteristics for these certificates
in this region. These programs were developed in an effort to address the human
resource needs of this growing industry and continue to offer our students access to
the emerging trends Project Management and the highly needed Microsoft Office
Suite skills.

The courses that integrated these two certificates have been offered by NNMC for
many years through the Associate Degree in Office Administration and the Bachelor
program in Business Administration. These certificates will allow students to obtain
a certificate that will allow them to get a job or be more marketable even without
completing the full degree. Since the courses are already part of the curriculum, there
will not be any additional cost to implement them. Moreover, allowing students to
graduate with a certificate will help NNMC to get credit for these accomplishments in
the NM funding formula.

These certificates have been vetted and recommended by the Faculty Senate, the
Provost, the President, and were presented for first reading at the March BOR
meeting.

Recommendation

I recommend that the Board of Regents approve the new certificates.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747,2225 | Fax: 505 747.2180
www.nnme.edu | NORTHERN is an equal opportunity and affirmative action employer.
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7.3.1
Northern New Mexico College

New Degree Program Approval Form
_. Fornm NNMC1001- rev1005 (New Degree Program Approval)

___Type in the designated areas. Please do not alter any element of the form.

7%

8*

5

| Tentative timeline for program implementation:

Initiator: N | Simon Vaz | Date: 1/28/19
Subject area: Business Administration: Project Management
Academic division: | College of Business Administration o
_Proposed title for New Curriculum Program: Certificate In Project Management _
To begin: _ _ | Semester: | Fall | Academic Year: | 2019

Degree or certificate to be offered: Certificate in Project Management
Program catalog description:

The curriculum of the Certificate in Project Management is designed for those Business
students who are already working in areas where a certificate in project management
would enhance their careers. Coursework in the program is practice-oriented and prepares
students to work in a variety of business environments. The curriculum in the program is
based on the Project Management Institutes curriculum guidelines. The certificate program
consists of 15 Credits that are drawn from classes that are currently part of the BA program
in Project Management. The program will incorporate the following knowledge dimensions;
Technical knowledge; behavioral skills, capabilities and knowledge; and strategic
awareness.

Fall 2018: Program proposal preparation.

December 2018: Program proposal presentation to the curriculum Committee
December 2018: Program proposal presentation to the Faculty Senate.

Fall 2018: Approval process: Curriculum Committee, Faculty Senate, Office of the
Provost and Office of the President.

Spring 2019: Approval process: Board of Regents, HED and HLC.

Fall 2019: Program begins.

® & ¢ o

N IS RO YRR ([ 1 ) e A S S s N
What are the College's strengths that would support offering the program (e.g., trained
staff, facllities, adequate budget, sustainabllity, etc.)?

The main purpose of this program is to offer a certificate program to working professionals
that will lead to PMP certification through the Project Management Institute. The pool of
potential applicants, In particular, those coming from the Los Alamos National Laboratory
and other similar organizations in the Northern New Mexico community. The potential
student body for this program will be students with previous degrees wanting to advance
their careers in the field of project management and students with prior project
management working experience who want to complete a certificate in project
management in order to pass the PMP certification examination administered by the Project
Management Institute.

One of the main strengths of Northern to develop this program is that it has already
developed a bachelor's degree program in business with a specialization in Project
Management. The certificate program classes are drawn from the existing BA in Business
Administration: Project Management Program.

The College of Business Administration already has 3 faculty members with project
management experience and backgrounds from both industry and academic fields

_Another strength is that the new curriculum will require very little new curriculum

Form NNMC1001 (New Degree Program Approval) Revised 102005 Page 1 of 7




‘ development as the classes in the program already exists. The only new develogHient Wil
be periodic updates to keep the program current with project management trends.

10 | What are the College's weaknesses that must be overcome so as to offer the program?

| The college needs to retain qualified faculty over a long term period and students until they

| graduate. Currently the College of Business Administration is fully staffed with the

I! appropriate amount of fulltime and adjunct faculty to effectively teach and offer its current
programs and any additional new programs in the business flelds.

11 | What are opportumtles external to the CoI|ege that support the new proéram (e.q.,
employer data, demographics, numbers of prospective students, etc.)?

Please see attached: Project Management - Job Growth and Talent Gap (2017-2027)
published by the Project Management Institute. According to this document and research
there are 213,974 Project Management Jobs available in the USA on a yearly basis.

According to Indeed.com there Are 114 project management jobs in New Mexico.
ZipRecruiter lists 3,436 jobs currently available in New Mexico. Linkedin lists 88 project
management jobs available in Santa Fe. LANL has 30 project management openings
currently available.

12 | What are the threats external to the College that would need to be dealt with (e g.,
competitors' programs, demographic shifts, etc.)?

At the present time no institution in the state of New Mexico offers a Bachelor’s degree in
New Mexico in Project Management. However at the certificate level UNM Continuing
Education Department offers a program and Central New Mexico College offers a Certificate
of Completion. UNM has the advantage of offering PMP Exam Preparation which we do not
currently offer.

13* | Statement of fit with College mission, strategic goals, and strategic initiatives:

The current College mission states: “The mission of Northern New Mexico Coliege is to
ensure student success by providing access to affordable, community-based learning
opportunities that meet the educational, cultural, and economic needs of the region.

The current college Vision statement states: “Northern New Mexico College is a Hispanic,
and Native American-serving comprehensive institution that will be recognized nationally
for cultural sustainability, quality student learning band developing and developing
economically strong communities among diverse populations.”

This proposed program is in compliance with the college mission of providing affordable and
accessible opportunities for the educational and economic needs of the region. This
certificate program will improve the chances for our students to get higher paying jobs. The
program will contribute to an increase of the number of graduates who are prepared to get
jobs at the National Laboratory in Los Alamos or move up from their current position at the
Lab. This in turn will contribute to the economic development of the community.

The ultimate outcome of this certificate program is that students will be prepared to take
and pass the PMP certification exam administered by the Project Management Institute.

“* A partially completed proposal (short form) may be submitted to obtain and “Approval Pending
Additional Planning” status which will determine the degree of feasibility of offering a particular
degree program. If the Office of the President approves "pending additional planning" then a
complete proposal may be submitted for approval/denial. This short-form” must inciude the
criteria marked with an asterisk (*) as indicated on Form NNMC1001-rev1005.
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Program mission:

The Certificate in Project Management is a response to a growing demand for certified
Project Managers and people specifically trained in Project Management. This program will
satisfy both demand areas. The department has specific requests for people trained in
Project Management from the National Laboratory in Los Alamos. Quite a Iot of our
students already work at the lab and a large number of students apply for jobs at the
National Laboratory upon graduation from the Project Management Program.

14

Program objectives:

1. The main thrust of undergraduate level education studies for students focused on a
career in project management is twofold: acquiring competency in their chosen discipline
such as management, information technology, accounting and acquiring competency in the
discipline of project management.,

2. Preparing students for a project management career can be challenging for most
academic units, as project management students must have a wide range of skills and an
understanding of the discipline,

15

Program objectives will be reviewed every 3 years to keep them current with changes in
industry standards.

‘Student learning outcomes:

SO1. Student is fully acquainted with the fundamentals of project management.O

S02. Understand the full project life cycle and various project management processes, 1]
S03. Define stakeholder expectations and initiate a project successfully. O

S04. Student is able to create a comprehensive project plan. OO

SOS5. Ability to work in teams, manage team members, and interact with stakeholders.
SO06. Plan and monitor project budget and schedule.dO

S0O7. Use the basic tools and techniques of managing project quality and risk.O

S08. Understand the principals of identifying, developing and managing resources. O
S09. Student is competent in navigating a project experiencing scope, resource, and
scheduling constraints through effective communication. OO

$10. Understand the technical and human aspects of project control, especially change
control.

S11.Know the contextual relationship between the project and the organization that hosts
the project.

S12. Understand the importance of ethical consideration in every aspect of a project’s
operations.

16

Student learning outcomes will be reviewed every 3 years to keep them current with
changes In industry standards, community demand, accreditation updates and college
needs.

“Program matrix (outcomes by courses in the major):

17 See attached document: “Curriculum Map for Certificate in Project Management”.

Coordination with other Collégte_ programs:

48 This program requires no other departmental input.

| Articulation to other institutions:

19 | No formal articulation exists with other institutions. However, this new program has been
designed with the purpose that it could articulate to any existing Project Management
Certificate Programs. e

Form NNMC1001 (New Degree Program Approval) Revised 102005 Page 3 of 7




20

20

21

22

23

i Page-33 of 203
| What plans, if an_y, are there for alternative delivery of courses (e.g., distance Iearnlna?

| The program has a strong component of hands-on activities and assignments, which
required student participation and teamwork. However, these are already being taught in
Hybrid and Online Formats.
i S ASSESSMENT
Plan for program assessment:

See attached document: “Attached Curriculum Map. Covered in Section 17",

SUPPORT AND SUSTAINABILITY

T Facﬁlty and fécility needs (including classrooms):

The program has one full-time faculty member with expertise in Project Management, and
two adjuncts with expertise in Project Management.

Classroom needs are already covered by the JCI building. Office space is already provided
for the fulltime and adjunct on ground facuity.

'Annual budget:
For the first two years of the program, the total budget required will be $128,160. The
college is already covering $128,160 for the Bachelor of Business Administration degree,
which means that no new funding will be needed for this program.

The itemized list of the first and second year budgets is the following:

¢ Full-time faculty salaries and benefits: $108,000 (this is already covered under the
current College of Business Administration budget).

o Part-time faculty salaries: $20,160.00 (this is already covered under the current
College of Business Administration budget).

The program will become sustainabie by keeping a minimum unduplicated FTE enroliment
of 10 students per semester. This will be accomplished by an extensive recruitment effort
and the establishment of a departmental relationship with the national Laboratory in Los
Alamos for the certificate program. A relationship already exists for the Associates and
Bachelor degree programs in business.

Currently, the bachelor program in Project Management has 15 students enrolled. However
this number may be greater because some students are registered as business
administration students even though they are in a specific track.

Non-traditional students who have worked for years in project management and at the
Natlonal Laboratory in Los Alamos will also be attracted to this program. The program Is
ideal for students who want to take the Project Management Institute’s PMP certification
exam.
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This program prepares you for meeting the needs of project responsibilities. Project management is
applicable in a wide range of business activities as it is involves the application of knowledge, skills, tools

and techniques shaped by the specifications and requirements of a particular project.

PROGRAM REQUIREMENTS (18 CR)

BA 330: Principles of Project Management (3)

BA 335: Project Planning and Controls (3)
Pre-requisite: BA 330

BA 336: Project Communication and Stakeholder Management (3)
Pre-requisile: BA 330

BA 433: Project Quality and Risk Management (3)
Pre-requisile: BA 330

BA 437: Project Procurement and Contracts (3)
Pra-requisite: BA 330

TOTAL CREDIT HOURS 15

Semester 1:
BA 330: Principles of Project Management (3)
Semester 2:

BA 335: Project Planning and Controls (3)
BA 336: Project Communication and Stakeholder Management (3)

Semester 3:

BA 433: Project Quality and Risk Management (3)
BA 437: Project Procurement and Contracts (3)

Form NNMC1001 (New Degree Program Approval) Revised 102005
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7'3.1
Northern New Mexico College

New Degree Program Approval Form
_ Form NNMC1001- rev1005 (New Degree Program Approval)

Type in the designated areas. Please do not alter any element of the form.

1* | Initiator: | VictoriaErhart | Date: 2/19/19

2* | Subject area: | Office Administration — .
3* | Academic division: | College of Business Administration o
4* | Proposed title for New Curriculum Pro: ram: Certificate in Microsoft Office Suite

5* | To begin: | _semester: [ Fall Academic Year: | 2019

6* | Degree or certificate to be offered: Certificate in Microsoft Office Specialist
Program catalog description:

The curriculum of the Certificate in Microsoft Office Suite prepares students for proficiency
using Microsoft Office applications to meet the demand for the most up-to-date skills on the
latest Microsoft Office technologies. Our hands-on approach will provide students with the
software skill set required for an administrative position and preparation for Microsoft Office
Specialist (MOS) certification.

‘Tentative timeline for program implementation:

Fall 2018: Program proposal preparation.

December 2018: Program proposal presentation to the curriculum Committee
December 2018: Program proposal presentation to the Faculty Senate.

Fall 2018: Approval process: Curriculum Committee, Faculty Senate, Office of the
Provost and Office of the President.

Spring 2019: Approval process: Board of Regents, HED and HLC.

e Fall 2019: Program begins.

8%

e @ O o

o —____ mEeD mp e it R
9 | What are the College's strengths that would support offering the program (e.g., trained
staff, facilities, adequate budget, sustainability, etc.)?

The main purpose of this program is to offer a certificate program to allow people to enter
the workforce after 1 semester of coursework (16 credit hours). Los Alamos National
Laboratory (LANL) and various state agencies are continually seeking entry and middle
level administrative and support staff with basic-intermediate skills in Word, Excel,
PowerPoint and Access, as well as Microsoft Outlook.

LANL contacts the College of Business Administration each semester looking for students to
interview for students and hire for office administration/ business/accounting/finance
internships. Each of these positions requires some knowledge of Microsoft Word and Excel.
LANL has recently hired NNMC students to fill their internship vacancies. (See attachments
1,2,3,4))

Northern new Mexico College already offers all the courses in this certificate program
through its Administrative Assistant certificate (33 credits) and the Associate of Applied
Science In Office Administration (60 credits).

This Microsoft Office Suite certificate is geared toward people who need to enter the
workforce quickly, as well as for people who need to re-enter the workforce after a period
out of the fabor force.

Once students have earned the Microsoft Office Specialist certificate and entered the
workforce, they will be able to continue their education to earn the full AAS in Office
Administration. This will increase their skill set and allow them to be promoted at their

Form NNMC1001 (New Degree Program Approval) Revised 102005 Page 1 of 8
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respective places of employment. g

The new certificate will require no new curriculum development as the classes in the
program already exist. Additionally, no new computer facilities are required. The computer
lab in JCI 101 can accommodate up to 20 students per course section in each of the
required courses.

What are the College's weaknesses that must be overcome so as to offer the program?

The College of Business Administration hired a full-time faculty member for Office
Administration in Fall 2018 for 1 year. In order to grow the program to multiple cohort
size, the College of Business Administration needs to designate a full-time faculty member
to recruit students into the program and teach the required courses.

What are opportunities external to the College that support the new program (e.g.,
employer data, demographics, numbers of prospective students, etc.)?

The Microsoft Office Suite certificate feeds into the Administrative Assistant certificate,
which can supported up to $4422 per qualifying student through the Workforce Innovation
and Opportunity Act (WIOA) program administered through New Mexico Workforce
Connection.

This Microsoft Office Suite certificate and the Administrative Assistant certificate feed into
the AAS Office Administration degree which Is supported up to $12,000 per qualifying
student through the Workforce Innovation and Opportunity Act (WIOA), administered
through New Mexico Workforce Connection.

According to the U.S. Bureau of Labor Statistics, “overall employment of secretaries and
administrative assistants is projected to grow 12 percent from 2012 to 2022... as executive
secretaries are replaced with lower cost administrative assistants. .”
[http://www.bls.gov/ooh/office-and-administrative-support/secretaries-and-administrative-
assiatants.htm] [Accessed 19 February 2019]

The College of Business Administration is in the process of getting reinstated as a Certiport
testing center to offer the Microsoft Office Specialist exam for student who complete the
Microsoft Office Suite certificate program. This third party industry certification is widely
recognized by hiring managers.

Documentation from Los Alamos National Laboratory lists 48 current administrative
assistant position vacancies [https://lanl.jobs/?q=administrative+assistant] and the New
Mexico jobs website lIsts 187 current position vacancles for administrative assistants with
skills in Microsoft Office skills. [https://www.jobs.state.nm.us] [Accessed 19 February

2019] Please see attachments 1,2,3 and 4 for position vacancy announcements. ~

Form NNMC 1001 (New Degree Program Approval) Revised 102005

What are the threats external to the College that would need to be dealt with (e.g.,
competitors' programs, demographic shifts, etc.)?

Northern New Mexico College sees no external threats. Other local colleges do not offer a
certificate in Microsoft Office Suite.

UNM-LA does NOT offer a certificate or degree program in Office Administration.

Santa Fe Community College offers AAS in Business Administration that does NOT include
any required business computer information courses such as Microsoft Office Suite.

Page 2 of 8
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* A partially completed proposal (short form) may be submitted to obtain and “Approval Pending
Additional Planning” status which will determine the degree of feasibility of offering a particular
degree program. If the Office of the President approves "pending additional planning” then a
complete proposal may be submitted for approval/denial. This short-form” must include the
criteria marked with an asterisk (*) as indicated on Form NNMC1001-rev1005.

Program mission:

| Microsoft Office Specialist exam as part of their employment application portfolio.

— =— ————————— o ————Page 390203 -
Statement of fit with College mission, strategic goals, and strategic initiatives:

The current College mission states: “The mission of Northern New Mexico College is to
ensure student success by providing access to affordable, community-based learning
opportunities that meet the educational, cultural, and economic needs of the region.”

The current college Vision statement states: “Northern New Mexico College is a Hispanic,
and Native American-serving comprehensive institution that will be recognized nationally
for cultural sustainability, quality student learning band developing and developing
economically strong communities among diverse populations.”

This proposed program is in compliance with the college mission of providing affordable and
accessible opportunities for the educational and economic needs of the region. This
certificate program will improve the chances for our students to get higher paying jobs in a
time efficient manner. The Microsoft Office Suite certificate will contribute to an increase of
the number of graduates who are prepared to get jobs at the National Laboratory in Los
Alamos or move up from their current position at the Lab. This in turn will contribute to the
economic development of the community.

CURRICULUM by, S [l
The mission or purpose of the Microsoft Office Suite certificate is to focus on immediately
obtainable office computer skills in order to allow certificate holders to take and pass the

Program objectives:

1. The main thrust of the certificate curriculum is to give students skills in the most
commonly used business computer applications. Once employed, students may
contlnue to broaden and deepen their skill set by completing the Administrative
Assistant certlficate or the Assoclate in Applied Science in Office Administration. All
credits earned in the Microsoft Office Suite certificate transfer into these two
options.

2. Acquiring skills in the most commonly used business computer software applications
will aliow students to enter the workforce in a varlety of career fields. Such work
experience will allow them to decide what type of business will be of interest to
them as a career choice. This decision will inform their decisions to pursue additional
education.

*xx**Program objectives will be reviewed every 2-3 years to keep them current with
| changes in Microsoft Office Suite updates.

Required courses in the Microsoft Office Suite certificate program include:

ENG 109NL Basic Communication II (or higher level( (4 credits): This course prepares
students for college-level composition by engaging tem in the writing process and focusing
on the rhetorical skills necessary to write focused, clearly organized, well-supported and
grammatically correct essays.

BCIS 249 Microsoft Word (3 credits): Covers the commands of Microsoft Word by using
step-by-step applications; provides a working knowledge of the basic and Intermediate
capabllities of Microsoft Word on an IBM compatible computer.

Form NNMC1001 (New Degree Program Approval) Revised 102005 Page 3 of 8
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'BCIS Excel (3 credits): Illustrates the features of Microsoft Excel, a spread sheet program
that organizes data, completes calculations, makes decisions, graphs (charts) data, and
develops professional-looking reports.
BCIS 265 Microsoft Access (3 credits): A Windows database course teaching basic through
intermediate features: creating and editing databases by using step-by-step activities;
formatting fields and entering calculated fields, as well as creating forms and using queries
to extract information,
BCIS 226 PowerPoint (3 credits): Microsoft PowerPoint is a complete presentation graphics
software program that produces a professional-looking presentation.
] Student learning outcomes: Upon completion of the Microsoft Office Suite certificate, the
student will:
SO1. Understand basic-intermediate knowledge and utilization of the 4 applications in
Microsoft Office Suite: Word, Excel, PowerPoint and Access.
S02. Communicate effectively in both written and oral form.JO
16 | SO3. Demonstrate domain-specific knowledge and skills.(0C]
SO04. Act in a professional and ethical manner in all business situations.0J0O
Student learning outcomes will be reviewed every 2-3 years to keep them current with
changes in industry standards, community demand, accreditation updates and college
needs.
- | Program matrix (outcomes by courses In the major): o - —
17 | See below signature page for document: Curriculum Map for Microsoft Office Suite
certificate.
| Coordination with other College programs: -
18 | This program requires input from the English department to offer ENG 109NL Basic
Communication II, a course already routinely offered.
Articulation to other institutions: o -]
19 No formal articulation exists with other local institutions, neither of which offer any similar
certificate program.
| what plans, if any, are there for alternative delivery of courses (e.g., distance learning)? |
The program has a strong component of hands-on activities and assignments, which
20 | requires student participation and teamwork in a computer lab. Some of the required
courses, however, are already being taught in Hybrid (in-class and online) and online
delivery mode,
e L e T T SRS STNRNT SRR i
Plan for program assessment:
Please see the curriculum map located after the signature page.
20
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| Annual budget:

——Page41af203

SUPPORT AND SUSTAINABILITY

"I?a_EUIWUé_ﬁd facllity needs (including classrooms):

The program has one full-time faculty member with expertise in Microsoft Office Suite.
Classroom needs are already covered by the computer lab in JCI room 101. Office space is
already provided for the fulltime and any necessary adjunct on-ground faculty.

For certificate completion for each cohort, total budget required would be approximately
$10,000.The college is already covering 100% of the AAS in Office Administration degree,
which means that no new funding will be needed for this program.

No new computer equipment or software is needed to support this certificate.

Recruiting qualified students through WIOA New Mexico Workforce Connections is an
additional source of revenue for Northern New Mexico College, as is revenue from Microsoft
Office Suite Specialist exam fees which Northern New Mexico College will shortly be able to
offer both to students and to non-students wishing to acquire proof of industry certification
through the Microsoft Office Specialist exam.

The program will become sustainable by keeping a minimum unduplicated FTE enroliment
of 15 students per semester. Extensive recruitment for the Office Administration program is
presently in process. Additionally, the Office Administration program has a relationship with
New Mexico Workforce Connections to direct qualifying students into the Office
Administration program. These students are eligible for WIOA funds that do not make a
claim on the financial aid available through Northern New Mexico College. This is an
additional source of revenue for Northern New Mexico College.

A recruiting and internship relationship already exists with Los Alamos National Laboratory
for students in the the Associates degree in Office Administration, and Associates and
Bachelor degree programs in business and accounting.

Currently the number of students in the Office Administration track is low, due primarily to
lack of faculty support for this program until Fall 2018 when 1 full-time faculty was hired.
Traditional as well as non-traditional students who work in or wish to move into office
administration at Los Alamos National Laboratory will be attracted to this program. The
program is ideal for students who want to take the Microsoft Office Specialist certification
exam.
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Courses SLO 1: 4 SLO 2: Effective | SLO 3: Domain SLO 4:
Applications of Communication specific skills Professional and
Microsoft Office Ethical Behavior
Suite

ENG 109NL X X understanding

plagiarism

BCIS 249 Word X X X X citing sources

BCIS 225 Excel X X X data integrity

BCIS 265 Access X X X data relevance

BCIS 226 X X X X information

PowerPoint accuracy

TOTAL CREDIT HOURS 16

Semester 1:

ENG 109NL (4 credits)

BCIS 249 Microsoft Word (3 credits)

BCIS 225 Excel (3 credits)

BCIS 265 Access (3 credits)

BCIS 226 (PowerPoint (3 credits)
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NORTHERN New Mexico College ¢ %%

May 1, 2019

Ms. Nicole Macias

Senior Executive Budget & Policy Analyst
State Budget Division, NM DFA

407 Galisteo

Santa Fe, NM 87501

Dear Ms, Macias:

Attached are two FYE 2020 Allotment Request Forms (Special Appropriations) for
NNMC.

The appropriation for SB536 to establish the Anna, Age Eight Institute is available in FYE
2019 and 2020. However, we will not utilize this funding until FYE 2020 due to the fact
that the appropriation was not anticipated by NNMC to be available for FYE 2019 and our
strategic planning for this initiative anticipated a start date of July 1, 2019 (FYE 2020).
NNMC has determined that it would be best strategically and otherwise to move forward
with the original start date rather than attempt to hastily initiate the initiative between now
and June 30, 2019.

Please let me know if you have any questions or concerns. Thank you very much for your
continued assistance and support. It is greatly appreciated.

no, CPA, CGMA
Administration

Page 10of1
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NORTHERN NEW MEXICO COLLEGE
OPERATING BUDGET
FY2020 (2019-2020)
(Including FY19 Original Budget and FY18 Estimated Actuals)
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budget Approval Form

FY 2020 (Academic Year 2019-2020)

INSTITUTION: Northern New Mexico College
EXPENDITURES
UNRESTRICTED RESTRICTED TOTAL
CURRENT FUNDS $18,443,699 $7,186,772 $25,630,471
PLANT FUNDS $2,217,565 N/A $2,217,565
TOTAL $20,661,264 $7,186,772 $27,848,036

Amounts must agree with Exhibit 1 of the Operating Budget.

This operating budget is submitted in accordance with Article 5, Section 8, of the Constitution of
New Mexico and Section 21-1-26 NMSA 1978. All information herein stated is true and correct to

the best of my knowledge and belief.

Approved by Governing Board:

Chair

Approved by New Mexico Higher Education Department:

Cabinet Secretary

Approved by Department of Finance & Administration:

Cabinet Secretary

Copy of FY 2020 Budget Forms - Budget Approval Form

4/29/2019

Date

Date

Date

10f1



NEW MEXICO HIGHER EDUCATION DEPARTMENT
General Fund Appropriations Schedule Page 51 of 203
FY 2020 (Academic Year 2019-2020)

INSTITUTION: Northern New Mexico College

Prepared By: Ricky Bejarano, VP for Finance and Administration Date: 1-May-19
EXHIBIT(S)
FINAL PROPOSED WHERE
‘BUDGET BUDGET EXPENSE
PROGRAM DESCRIPTION FY19 FY20 BUDGETED

PART A - GF APPROPRIATIONS DIRECTLY TO THE INSTITUTION, Recurring + COMP:
(if applicable, list Special Programs Expansion as ONE item in Part A and detail in Part C)

Instruction & General $9,899,700 $10,039,300 10-14
Dual Credit 1&G Adjustment $0 $56,400 10-14
Athletics $352,100 $559,100 21
Nursing Expansion $233,000 $233,000 10
Science, Technology, Engineering & Math Initiative $137,300 $137.300 17
Veteran's Center $116,900 $116,900 17
Instruction & General COMP plus ERB $0 $308,500 10-14
Athletics COMP $0 $11,100 21
Veteran's Center $0 $10,100 17
Anna, Age Eight Institute $0 $474,000 17
Technical and Vocational Courses $0 $50,000 10-14
SUBTOTAL DIRECT (per final GF Summary) $10,739,000 $11,995,700

*Comp Included in FY19

PART B - GF APPROPRIATIONS THROUGH NMHED (Flow-Thru's) -EXCLUDING COMP:

(add rows as needed)
SUBTOTAL FLOW-THROUGH $0 $0

TOTAL GF APPROPRIATIONS $10,739,000 $11,995,700

PART C - GF APPROPRIATIONS DIRECTLY TO THE INSTITUTION, Non-Recurring + COMP

Athletics $0 $57,000 21
Anna, Age Eight Institute $0 $590,000 17
_Capital Project Appropriations-El Rito $0 $132,565 i
Capltal Project Appropriations-Espanola Infrastructure $0 $1,855,000 i
TOTAL SPECIAL PROJECTS EXPANSION $0 $2,634,5656

Total Must tie to General Fund Summary $10i739,000 $14.630IZGB

Totals by Exhibit (from Above)

Exhibits 10-14 $10,687,200
Exhibit 16
Exhibit 17 $1,328,300
Exhibit 21 $627,200
Exhibit 22
Exhiblti $1,987,565

Total General Fund Appropriations



Page 52 of 203

pieog

wooy
ﬁ._ 3184 UIN aisawas Jad)

EAIFY AIROY PUE WIOOY

(sunoy Japenb sy o sinoy JseuRs 0€) S pauyap s1 129/ wapeae TING & wam Juapms apnpesfiiapun sum-n) e J0) saay parmbal pire uotyng si 3sod

w1 610" MMM Lt D
=R JUsIp-ul §) 53691102 Aunwiwo> jo ae) wapsy -
1S;oN

Ao 3iTy pruy ISP [Eoorsajoid

PEELYE £6'S0C 1
UIpisay PIasi Uy
uoN uapssay
sspun

UDRLITHE) EFIULIOS SIEY [BNULY - SS94 3 BORIN] fI0L

19160 | IBESTC wﬂmm%m\_w\wﬁvﬂ

Wop;saY | DISIaU) | epsay | PLBIa
uoN Juapsay uop uapIsay

050 SELVT | 00ST 07891 05UCC SELFT

uIpsay VIOS|Q Y WPy Piosa u)
uoN udpISIY uoy WPy

enpen Jenpesdiapun 1S5S a0 /3] ind 21 AUNOH fouip- 1 Ja153uss adfouil] [[nd | o¥el ApOH/SWR-Ued |
UOREPIIE) EPvRLIDy
Y0 7 - 3793 4ORNL 0] GU3 pIOL L i S [ —

UGAPG 123png OZAI Ul PAUIOGSS Se YYIA JIWIAVIY 02076107

Bies ey oN - Jayio

SIMOY J-51 SIAA0D (I LOHINY 1By $1 918! Ji Y03UD BSENY
S4N0Y @1-Z1 SIAA0D UDIYM UONIN Jey S| D1 y 303UD FSeaAld
L] (2df) 13940 reURLL JajyD 40 aweN (pasinbas)
—_—
GLAEN-| - UOSENSHHLITY PUR SOURUL 0] A, Tag opiy ‘Aq pasosddy

V7 - H T b0 oo o TSN NOLLNLILSNY
(0T0z-610Z sea opuspedy) 020z Ad

$3jey paeOg ' WOOY ‘S334 pasinbay ‘uoging
ININLAYCEA NOILYONAG ¥IHDIH ODIXIM MIN




Page 53 of 203

Lo} SISMRAA uoning - sulio4 3186png 0zoZ A Jo Adon

000680'Sl$ 0T 0008 0 00°08% 0 00060918 0O |oqng
000609l 02 “000% 00°0% 00°060'9L$ juapissy UoN 8YI0
000$ 0 00°0% 00'0$ 00°0% pajoinssy
00°0% 0 00°0% 000% 00°0% S19IUlY UapIsay UON
0008 0 000% 00°0% 00°0% JHDIM
00°0% 0 00°0$ 000% 00°0% euozuy
000% 0 000% 000% 000% SIIN GC) sexal
00°0¢$ 0 00'0¢% 0003 00°0$ opelojoD
00°0$ 0 00°0$ 00°0% 00°0% ofeaeN
00°0% 0 00°0$ 00°0% 0003 Arey uibaso4
000$ 0 00°0$ 00°0$ 00°0% pleng jeuonen
000% 0 000% 000$ 000% Keyw
00°0$ 0 00°0% 000% 0008 dysiejoyog aapadwon
000$ 0 00°0$ 000¢% 00°0% juejsissy sjenpels
JS0Q B0l  wnod  [epualespq HOS |enuasyg HOS |enualagiq HOS
pesH uonnj  |euoissajolg uonn]  ajenpels uon| ajenpeibsapupn
jejol
000$ 000% vz'ess'es #_m__:o_mt_o s|lenoy
Jo Uoday 6L A4 painbay
96°929'c1$ aey
uogin | JUSPISaY-UON
cLeze'rs jey uonin| JuspIsay 1ebpng Bunesadp
0ZAd pasodoid TYNOILLO
|wi] ind swij )Ing swg (|n4
|euoissasjoidq ajenpeis) ajenpeibiapun
B102/HS :31eq uojensiulupy pue sduBULH 10} dA ‘OuBIElag ANy :Ag paiedaid

‘NOILNLILSNI

(0Z0Z-61.0Z 283 J1WApeIY) 0Z0Z A4
SI3AIBAR UOlIN]
ININLNVA3IA NOLLYONAI YIHDIH ODIXIW M3IN



NEW MEXICO HIGHER EDUCATION DEPARTMENT
Calculation of 3% Scholarship Required Transfer
FY 2020 (Academic Year 2019-2020)

Page 54 of 203

INSTITUTION: Northeri Mexico College
Prepared By: _Ricky Bejarano, VP for Finance and Administration Date: 5-1-19
Example
FY 2020 Fall 2018 FY 2020 FY 2010
Undergraduate  Undergraduate Scholarship 3% Scholarship Change Change
Student Head Required
Tuition & Fees Count Transfer Actual Transfer (Dollars) (Parcent)
8403?.&0 1408 $1 'm' ﬁ-‘h ($54,865) ~24.17%
FY 2020 Fall 2018 FY 2020 FY 2019
Undergraduate Undergraduate| Scholarship 3% Scholarship Change Change
Tultion & Fees Annual | StudentHead | Required
Rate Count Transfer Actual Transfer (Dollars) {Percent)
$4,766.20 1,095 $60,000 $72,300 ($12,300) A7.01%
Headcount = eligible resident students oniy FINAL PROPOSED
3% Scholarship not available to dual credlit, Non-credit, nor Non-resident students BUDGET BUDGET
FY19 FY20

Total 3% Scholarship Transfer Amount

Copy of FY 2020 Budget Forms - 3% Scholarship
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NEW MEXICO HIGHER EDUCATION DEPARTMENT

Page 55 of 203

Budgeting of Building Renewal & Replacement Transfer

FY 2020 (Academic Year 2019-2020)

INSTITUTION: Northern New Mexico College

Prepared By:  Ricky Bejarano, VP for Finance and Administration Date: 1-May-19
EXHIBIT(S) FINAL PROPOSED

WHERE BUDGET BUDGET

BUDGETED FY19 FY20

Total BR&R Transfer Amount $165,000 $165,000

Less amount retained in I1&G for 18G purposes (enter as negative)

Equals amount transferred to BR&R (Exh. Ii) $165,000 $165,000

For each I&G exhibit, as applicable, briefly explain for what purpose the BR&R money will be used.

Instruction 10 $0 $0

(explain)

Academic Support 11 $0 $0

(explain)

Student Services 12 $0 $0

(explain)

Institutional Support 13 $0 $0

(explain)

Operation & Maintenance of Plant Il $165,000 $165,000

Budgeted in capital outiay for operations and maintenace purposes as

needed

TOTAL BR&R $165,000 $165,000

Copy of FY 2020 Budget Forms - Building

10f1
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budgeting of Equipment
FY 2020 (Academic Year 2019-2020)

INSTITUTION: Northern New Mexico College

Prepared By: Ricky Bejarano, VP for Finance and Administration Date: 1-May-19

UNRESTRICTED CURRENT FUND EXPENDITURES FOR EQUIPMENT:

EXHIBIT(S) FINAL PROPOSED
WHERE BUDGET BUDGET
BUDGETED FY 2019 FY 2020

Instruction 10

Academic Support 11

Student Services 12

Institutional Support 13

Operation & Maintenance of Plant 14

Student Social & Cultural Activities 15

Research 16

Public Service 17

Internal Services 18

Auxiliary Enterprises 20

Athletics 21

Independent Operations 22

SUB-TOTAL CURRENT FUNDS $0 $0
TRANSFERS FOR EQUIPMENT:

to Capital Outlay |

to Renewals & Replacements ] $65,000 $65,000

SUB-TOTAL PLANT FUNDS $65,000 $65,000
TOTAL EXPENDITURES & TRANSFERS: $65,000 $65,000

Comments:  Transfer from I&G to ER&R

Copy of FY 2020 Budget Forms - Equipment 10f1
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budgeting of Sources and Uses of Indirect Cost Revenue
FY 2020 (Academic Year 2019-2020)

INSTITUTION: Northern New Mexico College

Prepared By: Ricky Bejarano, VP for Finance and Administration Date: 1-May-19
FINAL PROPOSED EXHIBIT(S)

BUDGET BUDGET WHERE
FY 2019 FY 2020 BUDGETED

SOURCES OF INDIRECT COST REVENUE:

Instruction & General $133,036 $162,930 10

Research 16

Public Service 17

Other $32,894 $32,894 12
TOTAL SOURCES $165,930 $195,824

USES OF INDIRECT COST REVENUE:

| & G Programs (Specify):

Accreditation related expenses $22,555 $54,384 10-13
Purchased Services $38,375 $28,002 13
Other as necessary $105,000 $113,438 10 & 13

Research Programs (Specify):

Public Service Programs (Specify):

Other Programs (Specify):

TOTAL USES $165,930 $195,824

Comments:

Copy of FY 2020 Budget Forms - IDC 10f1
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Northern New Mexico College

Proposed Salary Increase

NMHED Summary Exhibit ¢

FY20 (2019.2020)

Retuming Facuity 4%
Adjunct Facuity 0%
Retuming Professional Staff (FLSA Exempt) 4%
Retuming Professional Staff (FLSA Non-Exempt) %
GAITA 0%
Students 0%
Cost of Salaries $253,400
Cost of Benefits $76,020
Total Salaries and Benefits $329,420

Monday, April 22, 2019
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Northern New Mexico College

Tuition and Required Fees

NMHED Summary Exhibit d

18-2020

Tuitlon $135.85
Athletic Fee $60.00
Activity Fee $43.00
Student Service Fee $11.92
IT Fee $23.75
Registration Fee $29.26
Renewal Fee $11.92
Student Library Fee $1.50
Security Fee $1.50
Online Access Fee $42.00
Total Tultion and Fees $348.78

Monday, April 22, 2019
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Office of the President ; 2
NORTHERN New Mexico College ”qéi
B~ W
MEMORANDUM AT 1o
To: Board of Regents,
Northern New Mexico College
From: Ricky Bejarano, Vice President for Finance & Administration
Date: April 29, 2019
Re; Monthly Budget Adjustment Requests
Issue

On a monthly basis, Northern New Mexico College (INNMC) provides all Budget Adjustment Requests
(BARSs) for review and approval by the Board of Regents (BOR). Included in the packet arc BARs for
FY19 for the month of March and April, 2019.

Overview

NNMC prepares BARs on an ongoing basis to ensure the transparent management and expenditure of all
restricted and unrestricted financial resources of the college follow statutory requirements, state
procurement and internal budgetary guidelines. In addition to the actual BARs and supporting line -item
budget information, the NNMC Finance Department, also provides a year-to-date listing of all BARs
processed by the institution in the normal course of business. The various types of budget adjustments
presented to the BOR for review and approval include:

Initial Budgets (0 restricted, 0 unrestricted)
Budget Increases (9 restricted, 2 unrestricted)
Budget Decreases (2 restricted, O unrestricted,
Budget Transfers (0 restricted, 0 unrestricted)
Total BARs Y-T-D = 107

The Vice President of Finance and Administration is responsible for the approval of all intra-department
budget transfers and regular line item budget maintenance, resulting in a net zero impact to institutional
operating budgets. BOR authorization is requested for all inter-department budget transfers and budget
adjustments requiring an increase or decrease in current budget authorization levels.

The Audit, Finance and Facilities Committee is responsible for reviewing all Budget Adjustment Requests
prior to the monthly BOR meetings for final action.

Recommendation

All internal FY19 BARs roll up to the Institutions final restricted and unrestricted BARs which will be
submitted to the Higher Education Department on May 1*. Staff recommends that the Board of

Regents approve the attached BARs as prepared internally through April 22,2019 for FY19 as well as the
Final BARs that will be submitted to the HED.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0. Box 160 | El Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : Northern New Mexico College Fy 19
Adjustment to Fund:  Restricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
REVENUES
Instruction and General 2,236,957 1,121,339 3,358,296
Student Social & Cultural Activities 0 0 0
Research 0 8,000 8,000
Public Service 22,211 (9,998) 12,213
Internal Service Dept. 0 0 0
Student Financial Aid 4,354,086 667,894 5,021,980
Auxiliary Enterprises 0 0 0
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 6,613,254 1,787,235 8,400,489
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
TOTAL REVENUES 6,613,254 1,787,235 8,400,469

BEGINNING BALANCES

Instruction and General 0 0 0
Student Social & Cultural Activities 0 0 0
Research 0 0 0
Public Service 0 0 0
Internal Service Dept. 0 0 0
Student Financial Ald 0 0 0
Auxiliary Enterprises 0 0 0
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 0 0 0
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
TOTAL BEGINNING BALANCES 0 0 0
TOTAL AVAILABLE

Instruction and General 2,236,957 1,121,339 3,358,296
Student Social & Cultural Activities 0 0 0
Research ] 8,000 8,000
Public Service 22,211 (9,998) 12,213
Internal Service Dept. 0 0 0
Student Financial Aid 4,354,086 667,804 5,021,980
Auxiliary Enterprises 0 0 0
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 6,613,254 1,787,235 8,400,489
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0

Retirement of Indebtedness 0 0 0
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Subtotal Plant Funds 0 0 0

GRAND TOTAL AVAILABLE 6,613,254 1,787,235 8,400,489
EXPENDITURES
Instruction and General 2,139,338 1,027,220 3,166,558
Student Social & Cultural Actlvilies 0 0 0
Research [ 8,000 8,000
Public Service 22,211 (9,998) 12,213
Internal Service Dept. 0 0 0
Student Financial Aid 4,384 146 667,894 5,052,040
Auxiliary Enterprises 0 0 0
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 6,545,695 1,693,116 8,238,811
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
TOTAL EXPENDITURES 6,545,695 1,603,116 8,238,811

TRANSFERS IN (OUT)

Instruction and General (97.619) (94,119) (191,738)
Student Social & Cultural Activities 0 0 0
Research 0 0 0
Public Service 0 0 0
Internal Service Dept. 0 0 0
Student Financial Ald 30,060 0 30,060
Auxiliary Enterprises 0 0 0
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds (67,559) (94,119) {161,678)
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds [1] 0 0
NET TRANSFERS (67,559) (94,119) (161,678)

ENDING BALANCES
Instruction and General
Student Social & Cultural Activities
Research
Public Service
Internal Service Dept.
Student Financial Aid
Aucxiliary Enterprises
Athletics
Independent Operations

Subtotal Current Funds

oo ocoo0o0coo Q@
QI OO0 O 000 O0OOoO

O‘OOOOOQODO



Capital Qutlay
Renewals & Replacements
Retirement of Indebtedness
Subtotal Plant Funds
TOTAL ENDING BALANCES

TOTAL EXPENDITURES,
TRANSFERS, BALANCES
INSTRUCTION & GENERAL:
REVENUES
Tuition and Fees
Federal Government Appropriations
State Government Appropriations
Local Government Appropriations
Federal Grants/Contracts
State Grants/Contracts
Local Grants/Contracts
Private Gifts/Grants/Contracts
Endowment/Land/Permanent Fund
Sales & Services of Ed Activities
Other Sources
TOTAL REVENUES

BEGINNING BALANCE
TOTAL AVAILABLE

EXPENDITURES

Instruction

Academic Support

Student Services

Institutional Support

Operation & Maintenance of Plant
TOTAL EXPENDITURES

TRANSFERS (IN) OUT OF 1&G
Student Social & Cultural Activities
Research
Public Service
Intemnal Service Dept.

Student Financial Aid
Auxiliary Enterprises
Intercollegiate Athletics
Independent Operations
Capital Outlay
Renewals & Replacements
Retirement of Indebtedness
Non-Budgetary Exhibits:
Endowment Fund
Other (Specify) out of I&G
Other (Specify)
NET TRANSFERS

ENDING BALANCE

Prepared by: Ricky Bejarano

6,613,254

0
2,003,343
225,614

2,236,957

2,236,957

1,245,107
1,181
893,050
0

0
2,139,338

OO0 OO0 O0O0CO OO

0
97,619
0
97,619

e —
-—— == =

olojlo o ©

1,787,235

0
839,783
23,609
0

0

0

0
257,947
0

0

0
1,121,339

1,121,339

405,636
159
613,283
0

8,142
1,027,220

OO O OO0 O0ODODOO O

0
94,119
0
94,119

Date Approved by BOR

Page 192 of 203

ee|lo o o

8,400,488

a

0
2,843,126
249,223

0

0

0

0

265,947

0

0

0
3,358,296

3,358,206

1,650,743
1,340
1,506,333
0

8,142
3,166,658

©C OO0 O0O0O0CO0OO0O0DOOOo

0
191,738
0
191,738

1-May-2019

|For NMHED Use Only Accept

Rejecl

Dale
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NMHED Analyst 1 ! NMHED Control #
NMHED Director ! !
For DFA Use Only
|DFA Analyst / ! DFA Control #
DFA Director ! [} Agency Code
Increase Decrease Transfer

Explanation for Budget Adjustments.

1&G revenues - increase In federel, state & private grants recelved

1&G expenses - increase In federal, state & private grants received

18G transfers - increase in federal and private grants received has generate more indirect costs shown as transfers out

Student financial aid - increase in awards

Research revenue - increase in federal grant received

Public Service revenue - decrease In federal grant received
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : Northern New Mexico College Fy 19
Adjustment to Fund;  Unrestricted Request# 1
Currant Approved INCREASE
Budget (DECREASE) Revised Budget
REVENUES
Instruction and General 13,539,094 337,453 13,876,547
Student Social & Cultural Activilies 72,864 14,982 87,846
Research 0 0 0
Public Service 544,094 (85,988) 458,106
Internal Service Dept. 457,100 0 457,100
Student Financial Aid 0 0 0
Auxiliary Enterprises 675,896 11,764 687,660
Athletics 506,025 0 506,025
Independent Operations 0 0 0
Subtotal Current Funds 15,795,073 278,211 16,073,284
Capital Outlay 1,050,679 (33,589) 1,017,090
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 1,050,679 (33,589) 1,017,090
TOTAL REVENUES 16,845,752 244,622 17,090,374

BEGINNING BALANCES

Instruction and General 1,574,867 0 1,574,867
Studenl Social & Cultural Activities 0 0 0
Research 0 0 0
Public Service 112,598 0 112,598
Internal Service Dept. 0 0 0
Student Financial Aid 0 0 0
Auxliary Enterprises 18,862 0 18,862
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 1,708,327 0 1,706,327
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
TOTAL BEGINNING BALANCES 1,706,327 0 1,706,327
TOTAL AVAILABLE

Instruction and General 15,113,961 337,453 15,451,414
Student Social & Cultural Activities 72,865 14,981 87,846
Research 0 0 0
Public Service 656,691 (85,987) 570,704
Internal Service Dept. 457,100 0 457,100
Student Financial Ald 0 0 0
Auxiliary Enterprises 694,758 11,764 706,522
Athletics 506,025 0 506,025
independent Operations 0 0 0
Subtotal Current Funds 17,501,400 278,211 17,779,811
Capital Outlay 1,050,679 (33,589) 1,017,090
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 1,050,679 . (33,589) 1,017,090

GRAND TOTAL AVAILABLE 18,552,079 244,622 18,796,701



EXPENDITURES

Instruction and General

Student Social & Cultural Activities

Research

Public Service

Internal Service Dept.

Student Financial Aid

Auxillary Enterprises

Athletics

Independent Operations
Subtotal Current Funds

Capltal Outlay

Renewals & Replacements

Retirement of Indebtedness
Subtotal Plant Funds

TOTAL EXPENDITURES

TRANSFERS IN (OUT)

Instruction and General

Student Social & Cultural Activities

Research

Public Service

Internal Service Dept.

Student Financial Aid

Auxlliary Enterprises

Athletics

Independent Operations
Subtotal Current Funds

Capital Outlay

Renewals & Replacements

Retirement of Indebtedness
Subtotal Plant Funds

NET TRANSFERS

ENDING BALANCES

Instruction and General

Student Social & Cultural Actlvitles

Research

Public Service

Internal Service Dept.

Student Financlal Aid

Auxillary Enterprises

Athietics

Independent Operations
Subtotal Current Funds

Capltal Outlay

Renewals & Replacements

Retlrement of Indebledness
Subtotal Plant Funds

TOTAL ENDING BALANCES

14,162,264
87,864

0

568,899
169,739
170,000
823,869
§06,025

0
16,478,660
1,050,679
230,000

0

1280679
17,758,339

(239,276)
15,000
0
24,805
(267,361)
170,000
154,391
0
0
(162,441)
0
230,000
0

230,000
67,559

722,421
1
0
112,587

860,299

212,764
14,882
0
(85,988)
0
17,500
0
(250)
0
159,008
(33,589)
0
0

(33,589)

125,419

105,081

105,081

220,770
M

0

1

0
(17,500)

11,764

250
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14,365,030
102,846

0

482,911
169,739
187,500
823,869
505,775

0
16,637,670
1,017,090
230,000

0
1,247,090
17,884,760

(134,195)
15,000
0
24,806
(287,361)
170,000
154,391
0
0
(57,360)
0
230,000
0
230,000
172,640

952,191
0

0
112,598
0
(17,500)
37,044
250

0
1,084,583
0

0

0

0
1,084,583
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TOTAL EXPENDITURES,
TRANSFERS, BALANCES 18,552,079 244,622 18,796,703
INSTRUCTION & GENERAL:
REVENUES
Tuition and Fees 3,177,219 221,236 3,398,455
Federal Government Appropriations 0 0 0
State Government Appropriations 10,132,700 0 10,132,700
Local Government Appropriations 0 0 0
Federal Grants/Contracts 3,075 28,829 31,904
State Grants/Contracts 0 0 0
Local Grants/Contracts 0 0 0
Private Gifts/Grants/Contracts 0 0 0
Endowment/Land/Permanent Fund 163,525 0 163,525
Sales & Services of Ed Activities 2,000 0 2,000
Other Sources 60,575 87,388 147,963
TOTAL REVENUES 13,539,094 337,453 13,876,647
BEGINNING BALANCE 1,574,867 0 1,574,867
TOTAL AVAILABLE 15,113,961 337,453 15,451,414
EXPENDITURES
Instruction 5,391,796 158,407 5,550,203
Academic Support 1,327,539 (129,379) 1,198,160
Student Services 1,277,966 69,529 1,347,495
Institutional Support 4,204,204 114,207 4,318,411
Operation & Maintenance of Plant 1,950,759 0 1,860,759
TOTAL EXPENDITURES 14,152,264 212,764 14,365,028
TRANSFERS (IN) OUT OF 1&G
Student Social & Cultural Activities 0 0 0
Research 0 0 0
Public Service 0 0 0
Internal Service Dept. 0 0 0
Student Financial Aid 0 0 0
Auxlliary Enterprises 0 0 0
Intercollegiate Athletics 0 0 0
Independent Operations 0 0 0
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Non-Budgetary Exhibits: 0
Endowment Fund 0
Other (Specify) out of I1&G 239,276 (105,081) 134,195
Other (Spacify) 0
NET TRANSFERS 239,276 (105,081) 134,195
ENDING BALANCE 722,421 229,770 952,191
Prepared by: Ricky BeJarano Date Approved by BOR 1-May-2019
[For NMHED Use Oniy Accepl Reject Dale
NMHED Analyst l} NMHED Conirol #
NMHED Director /
|For DFA Use Only
DFA Analyst / DFA Control #

IDFA Director

Agency Code
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Increase Decrease Transfer

Explanation for Budget Adjustments,

Substantial Increase in beginning balance in I1&G
Concerted effort to keep expenses low to build fund balance

Slight increase in expenditures dus to addressing elevated conlractual needs to deal with audit findings
Concerted effort 1o keep expenses low to bulld fund balance (and difficulties filling cerlain vacancies)
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NORTHERN New Mexico College - u, "q"a

RESOLUTION OF NORTHERN NEW MEXICO COLLEGE BOARD OF REGENTS

The Board of Regents of Northern New Mexico College fully approves allowing the transfer of
$35,000 from Indirect Cost funds into the President’s Discretionary Account for FY20. This was
previously approved as part of the FY19 Operating Budget. Additional guidance that specifically
enumerates allowable and non-allowable disbursements from this fund by the President are
attached.

Michael A. Martin Date
Board of Regents President

Porter Swentzell, PhD Date
Secretary/Treasurer

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0.Box 160 | E1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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NORTHERN New Mexico College gﬁ

President’s Discretionary Fund
Allowable & Non-Allowable Expenditures

The President’s Discretionary Fund is a fund allocated to the President for the
purpose of promoting NNMC throughout the State and Nationwide.

Allowable:

1. Meals — amount at President’s discretion
2. Hotels
a. <35 miles from Espanola or El Rito Campus — at the President’s
discretion
b. Rates allowable are at the President’s discretion
3. Gifts & Gift Cards
a. Employees — Reward and Recognition
b. Outside Parties — Reward and Recognition
4. Mileage - <35 miles at President’s discretion
5. Fees incurred to represent NNMC at public events

Non-Allowable:

1. Alcohol
2. Penalties & Fines
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NORTHERN New Mexico College . %9

.

MEMORANDUM

To: Board of Regents

Northern New Mexico College
From: Ricky Bejarano, CPA, CGMA

Vice President for Administration & Finance
Date: April 29, 2019
Re: Fiscal Watch Report
Issue

On a monthly basis, Northern New Mexico College (NNMC) provides an institutional financial report for
Board of Regent (BOR) review and approval.

Overview

The NNMC Business Office, on a monthly basis, prepares a Fiscal Watch Report for review and discussion
at the monthly Audit, Finance and Facilities Committee (AF&F) meeting. The financial report provides an
overview of the institution’s financial condition for all unrestricted and restricted operational funds and
grants throughout the College.

The fiscal watch reports are presented in the format prescribed by the New Mexico Higher Education
Department (NMHED) with titles are located at the top of the page. An additional fiscal watch report is
included to provide an updated budget status report for all Budget Adjustment Requests processed through
the time of the monthly AF&F meeting.

In addition, the BOR is also provided individual reports for the following financial areas summarized in the
monthly institution-wide fiscal watch report:

e  Unrestricted funds (I 1)
e Auxiliary Programs (12)
e Institutional Grants (41)
e Student Aid (42)

e Plant Funds (91)

[ ]

Capital Projects (92)

Although the NMHED requires all higher education institutions to submit fiscal watch reports on a quarterly
basis, NNMC produces fiscal watch reports on a monthly basis to insure that the BOR is regularly informed
about the current financial condition of the institution.

Recommendation
Staff recommends that the Board of Regents approve the Fiscal Watch Report for the period ending March

31, 2019.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2100 | Fax: 505 747.2180
NORTHERN is an equal opportunity and affirmative action employer.
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Northern New Mexico College

Statement of Net Position

Marcit 31 2004
Assets
Current Assels:
Cash and Cash Equivalents 5,008,400
Short-Term Investments -
AR - Student 294,816
AR - Other than student 249,849
Inventories 238,418
Prepaid Expenses 6,962
Loans Receivable, net 542,424
Total Current Assels 6,341,869
Non-Current Assets
Restricted Cash and Cash Equivalents
Restricted Short Term Investmentls
Investments Held by Others
Other Long-Term Investments
Prepaid Expenses -
Capital Assets, net 32,640,691
Total Non-Current Assets 32,640,691
Total Assets 38,982,560

Deferred Outflows of Resources

Pension Related (6/30/18 balances) 10,400,615
Total Deferred Outflows of Resources 10I4°°l615
Liabilities
Cument Liabilities
Accounts Payable 5,495
Other Accrued Liabilities 497,537
Deferred Income 81,183
LT Liabilities - Current Portion .
Tolal Cument Liabllities 584,215
Non-Cumrent Liabilities
Accrued Interest Payable
Accrued Benefit Reserves .
Other LT Liabilities 225,255
OPED Liability 7.815,776
Net Pension Liability 30,865,435
Total Non-Current Liabilities 38,906.466
Total Liabllities 39,490,680
Deferred Inflows of Resources
Pension Related (6/30/18 balances) 2,523,457
Total Deferred Inflows of Resources 2,523,457
Net Position
Invested in Capltal Assets, net of Related Debt 32,640,691
Restricted for:
Nonexpendable:
Endowmenls
Expendable:
General Activities (62,461)
Federal Student Loans 3
Term Endowmenls .
Capital Projects
Debt Service .
Related Entity Activilies .
Unrestricted
Unreslricled without NFP 1,960,015
Net Fiduclary Posltion -
Total Unrestricted (Includes 6/30/18 NFP) 1,960,015

Total Net Position 34,538,244




Northern New Mexico College

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
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Fiscal Year 2019
oY 2014 =Y 2014 FY 2016
anamal Adyusted Actuals as of Percentage
Qperatng Funds Sudget Budget Marcn 31 2019 Earned/Spent

REVENUES

Tuition & Misc Feas $ 3732074 5 4,026,051 § 3,899,262 96.9%

Federal Appropriations . . . -

Stale Appropriations 10,738,000 10,739,000 8,089,700 75.3%

Local Approprialions . - . [

Glfts, Granls & Contracts 6,906,223 8,770,613 5,809,319 66.2%

Endowment/Land & Pem Inc 163,525 163,525 185,055 113.2%

Sales & Services 708,716 739,970 489,316 66.1%

Other 160,769 160,478 121,053 75.4%
Tolal Revenue 22,408,327 24,599,637 18,593,704 75.6%
BEGINNING BALANCE 1,706,327 1,706,327 1,791,221 104.98%
TOTAL AVAILABLE 24,114,654 26,305,964 20,384,925 77.5%
EXPENDITURES

Instruction & General 16,291,603 17,488,110 10,607,622 60.7%

Studenl Soclal & Cullural 87,865 102,846 63,082 61.3%

Research » . .

Public Service 591,110 495,124 268,584 58.3%

Intemal Services 169,739 169,739 127,304 75.0%

Student Ald 4,554,146 6,227,915 4,558,787 87.2%

Auxlliary Enterprises 823,869 823,869 574,359 69.7%

Intercoliegiate Athlelics 506,025 505,775 413,408 B1.7%

Independent Operalions {NMDA} - - -
Tolal Expendilures 23,024,357 24,813,378 16,633,146 67.0%
NET TRANSFERS OUT /{IN) 230,000 230,000 202,940 88.2%
TOTAL EXPENDITURES & TRANSFERS 23,254,357 25,043,378 16,836,087 67.2%
ENDING FUND BALANCE $ 960,297 § 1,262,505 § 3,548,839

Fy 201¢
Adjusted

FY 2019
Actuals as of
March 31, 2014

FY 2014
Onginal
Plant Funds Budget
REVENUES AND TRANSFERS
Required Sludent Feos

Bond Procesds
Gifts, Granls and Contracls

Porcentage
EarnediSpent

Budget

Interest Income
State Approprialion $ 1,060,679 $ 1,017,090 § 402,925 39.6%
Debt Service Transfers
Other
Total Revenues and Transfers 1,050,679 1,017,090.00 402,925 39.6%
BEGINNING BALANCE
TOTALAVAILABLE 1,050,679 1,050,679 402,925 36.3%
EXPENDITURES
Capital Projects 1,050,679 1,050,679 402,925 8.3%
Bullding Renewal 230,000 230,000 124,513 54.1%
Intemal Service Renewal/Replacement
Auxillary Renewal/Replacement
Debi Retirement
Tolal Expendltures 1,280,679 1,280,679 527,439 41.2%
NET TRANSFERS OUT / (IN} {230,000} (230,000 (202,940} 86.2%
TOTAL EXPENDITURES & TRANSFERS 1,050,679 1,050,679 324,498 30.8%

ENDING FUND BALANCE $ - § - § 78,427
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Northern New Mexico College
Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)

Fiscal Year's 2019 and 2018

FY 201¢

Actuals as ot
Operating Funds March 31, 2014

REVENUES

FY 2018
Actuals as of
March 31, 2018

Percentage
increase
{Decrease)

Tuition & Misc Fees 5 3,899,262 $ 3,732,827 4.5%
Federal Approprialions - -
State Approprialions 8,089,700 8,048,300 0.5%
Local Approprlations . -
Gifts, Grants & Contracls 5,809,319 6,199,767 -6.3%
EndowmentLand & Parm Ing 185,055 132417 39.8%
Sales & Services 489,316 669,079 -25.8%
Other 121,053 120,806 0.2%
Total Revenue 18,593,704 18,893,196 -16%
BEGINNING BALANCE 1,791,221 931,318 92,3%
TOTAL AVAILABLE 20,384,925 19,824,514 28%
EXPENDITURES
inslruclion & General 10,607,622 12,070,303 121%
Student Social & Cultural 63,082 63,894 -1,3%
Research . 5,839 -100.0%
Public Service 288,584 372,299 -225%
Internal Services 127,304 (156,238) -181.5%
Sludenl Aid 4,558,787 3,828,124 19.1%
Auxiliary Enterprises 574,359 723,329 -20.6%
Intercoliegiate Athletlcs 413,408 584,817 -29.3%
Independent Operations {(NMDA) . .
Tolal Expenditures 16,633,146 17,492,367 4.9%
NET TRANSFERS OUT / {IN) 202,940 79,861 154,1%
TOTAL EXPENDITURES & TRANSFERS 16,836,087 17,672,228 -4.2%
ENDING FUND BALANCE H 3.546,839 § 2,252,286 57.6%

FY 2019

Agtuals as of
Plant Funds March 312019

REVENUES AND TRANSFERS

FY 2018
Actuals as ot
Macch 31 2018

Percentlage
Ingreasc

{Decrease)

Required Sludent Fees 5 - 8 0.0%
Bond Proceeds . 0.0%
Glits, Granls and Contracts 0.0%
Inlerest Income - . 0.0%
Stale Appropriation 402,925 2,143,140 -81.2%
Debt Service Translers - . 0.0%
Other - - 0.0%
Total Revenues and Transfers 402,925 2,143,140 81.2%
BEGINNING BALANCE
TOTAL AVAILABLE 402,925 2,143,140 -812%
EXPENDITURES
Capital Projects 402,925 2,143,140 -81.2%
Building Renewai 124,513 83,496 49.1%
Internal Service Renewal/Replacement . " 0.0%
Augxiliary Renewal/Replacement 0.0%
Debt Relirement - - 0.0%
Total Expendilures 527,439 2,226,636 -76.3%
NET TRANSFERS OUT / {IN) (202,940} {79,861) 164.1%
TOTAL EXPENDITURES AND TRANSFERS 324,498 2,146,775 -84.9%
ENDING FUND BALANCE $ 78427 § (3,635) -2257.5%

Some revanues are reported on a seasonal basls or by semesier and therefore may affeot the Increase/{Decreass} to Fund Balance
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Northern New Mexico College

Statement of Cash Fiows

March 31 2019

Cash Flows from Operating Activities

Receipts from student tuition and fees $ 3,604,446
Receipts from grants and contracts 5,559,470
Other receipts -
Payments to or on behalf of employees (9,233,523)
Payment to suppliers for goods and services {4,944 ,176)
Receipts from Sales and Services 489,316
Payments for scholarships (1,056,087)
Other Operating Revenue 121,053
Net cash (used) by operating activities (5,459,501)

Cash Flows from Nan-Captial Financing Activities
State Appropriations 8,492,625
Gifts for other than Capital Purposes -
Private Gifts for Endowment -
Other Non-operating Expense -
Net Cash provided (used) for non-capital financing activities 8,492,625

Cash Flows from Capital and Related Financing Activities
Proceeds from Capital Debt -

Capital Gifts, Grants and contracts -
Purchase/Construction/Renovation of Capital Assets -
Principal Received/Paid on Capital Debt and Leases -
Interest and Fees Paid on Capital Debt and Leases .
Building Fees Received from Students -

Net Cash provided (used) for capital financing activities

Cash Flows from Investing Activities

Investment Earnings 185,055

Net Cash provided by Investing Activities 185,055
Increase (Decrease) in Cash and Cash Equivalents 3,218,179
Cash and Cash Equivalents- beginning of year 1,791,221

Cash and Cash Equivalents- end of reporting period $ 5,009,400
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